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December 13, 2017

Hounorable Mayor Lindstrom
And

Members of the City Council

City of Falcon Heights

I am pleased to present for your consideration the 2018 City of Falcon Heights operating budget.
This document is important not only as a budgetary tool, but also communicates lo our residents,
business community, and property owners the goals and priorities of the city for the upcoming
year.

The City of Falcon Heights is primarily a residential coinmunity situated near the center of the
Minneapolis and St. Paul metropolitan area. The city is at or near full development, with the
econemy consisting of light industry, commerce, and agricultural related businesses. Fconomic
conditions and employment remain stable with the University of Minnesota 5t. Paul campus,
Spire Federal Credit Union, and the Minnesota State Fairgrounds providing a diversified
economic employment base.

FORM OF GOVERNMENT

The City of Falcon Heights operates under the Statutory Plan A form of government, where the
policy decisions are made by the city council, but the administrative duties are delegated to the
city administrator. One of the primary administrative duties of the city administrator is to
prepare an annual budget for approval by the council.

BUDGET PROCESS

In June, city staff starts the preparation of their budget requests for the next calendar year (Falcon
Heights' fiscal year is the calendar year). This is accomplished by correlating the city’s budget
goals into financial projections, while at the same time; revenues are estimnated for the next year.
During July, the staff submits their budget requests for the general, special revenue, debt service,
and enterprise funds to the city administrator and city finance director. Budget requests are
reviewed to determine if they are accurate, reasonable, and well justified. Staff requests are
modified according to projected revenues. Once completed, a preliminary budget is prepared
based upon initial revenue estimates, departmental budget requests, historical trends, and
financial policies.

In July, the city administrator and finance director meet with staff members individually. During
these meetings, any recommended revisions are discussed and the city administrator makes the
final decision as to what will be included in the proposed budget. The finance director uses this
information to prepare the proposed budget document.

In August, budget workshops open to the public are held where the city administrator presents
the proposed budget to the city council. The city council reviews the proposed budget with staff,
who then adjusts the budget for any changes the council recommends. In early September, the
city certifies a proposed levy and budget to Ramsey County. The proposed levy is published and
parcel specific notices are mailed to property owners. The council holds a public hearing on the
proposed budget in early December and afterward approves the final budget. The city's property

1-1



tax levy, which is necessary to finance the approved budget, is then certified to Ramsey County.
Ramsey County collects the property taxes on behalf of the city as well as other taxing
jurisdictions.

During the fiscal year, line items may be overspent as long as the total activity budget is not
overspent. City staff may recommend changes in the activity budget to the city council, which
can then approve or disapprove the amendment. The council may approve an activity to be
overspent if funding is available, but may not amend the property tax levy.

BUDGET ORGANIZATION

The city's annual budget consists of five basic sections:

. Introductory section

. Governmental funds

. Enterprise funds

Ten year capital improvement plan
Appendixes

Ul W e

The introductory section includes the city's goals for 2018, fiscal policies and budget summary
information. The governmental funds section includes revenue and expenditure history and
projections from 2015 to 2018 for the general, special revenue, debt service, and capital projects
funds. A fund is defined as an independent fiscal and accounting entity with a seif-balancing set
of accounts and resources which are dedicated for a specific purpose. The city uses the modified
accrual basis of accounting for all governmental tunds, in which revenues are recognized when
they become measurable and available and expenditures are generally recognized when the
related fund liabilities are incurred.

FEnterprise funds are those operated in a manner similar to private business enterprises, where the
costs of providing services (expenses) are to be recovered primarily on a user-charge basis to the
general public (revenues). The city uses the accrual basis of accounting for its enterprise fund
(sanitary sewer, storm sewer), in which revenues are recognized when they are earned and
expenses are recognized when they are incurred.

The city's Ten-Year Capital Improvement Plan (C.I.P.) is a tabulation of projects and equipment
that are being recommended with potential funding scurces for each. A capital asset is defined as
an expenditure which results in the acquisition or replacement of a fixed asset which costs $1000
or more and/or has a life expectancy of three years or more. The city uses the threshold level of
$5000 to determine if the capital asset is listed in the general fixed asset account group. The Ten-
Year Capital Improvement Plan is approved by the city council, but it is a planning document
only and approval carries no appropriation authority. All appropriations are made as a result of
the annual budgeting process.

A glossary of terms is provided to assist in a better understanding of this budget. Appendixes
include additional information to support underlying budget assumptions.

2018 BUDGET SUMMARY

The 2011 State of Minnesota legislative session, or rather the special session that ended the state
government shutdown, enacted sweeping changes to how property taxes are calculated at the
local government level. The budget compromise negotiated between the governor and legislature
climinated the Market Value Homestead Credit (MVHC) program. In theory, this program
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When measured against other Ramsey County municipalities, alcon Heights’ tax rate is is still on
the low side. Itis fifth from the bottom.

City Proposed 2018 City Tax Rale
Falcon Heights IL771%
Arden Hills 25.231%
Lauderdale 26.651%
Little Canada 45.812%
Maplewood 37.856%
Mounds View 37.856%
New Brighton 43.330%
North 5t. Paul 44.251%
Roseville 38.204%
St. Paul 49,578%
L L A e e TL 33.481%
¥ auliadly 1 J.EIBI.I.LD 24.831 %
White Bear Lake 18.993%

The city encourages sharing or contracting for services from neighboring government agencies.
Some examples of these practices include:
e  Obtaining police services from Ramsey County
e Using the City of Roseville for city engineering services
¢ DProviding fire department services to the City of Lauderdale (allowing us to
offset our expenses)
e Sharing a building inspector with the City of Little Canada
s Participating with seventeen area communities on technology related issues, such
as phone and information technology services

In closing, I wish to acknowledge the contributions of many staff members, especiaily Finance
Director Roland Olson and Finance Intern Brandon Nelson for their tireless efforts in putting

these documents together.

Sincerely,

/
Sack Thongvan

City Administrator
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Introduction

The Falcon Heights leadership team came together to explore thoughts and ideas, and create a shared
understanding of what needs to happen in the next year to move the City of Falcon Heights forward.

The Session was designed and facilitated to address the City’s and Community’s strengths, weaknesses,
opportunities and threads, identify actions to address them and create goals.

SWOT ANALYSIS (Strengths, Weaknesses, Opportunities, & Threats)

AREAS FOR THREATS/
STRENGTHS IMPROVEMENT OPPORTUNITIES CHALLENGES
Respect Infrastructure Community Health Neighboring
s Reputable How do we assess and ¢ Lamily cenlered exercises | Communities

o Mutual respect

¢ Collaboration urthin
and with other cities

s (Open honest
communication

Stability

o Central location

®  Fumilies- stable, diverse
s Solid, stable

neighborhoods

¢ Cnvironmentally
responsible

e Maintained
infrastnecture

e Politically stuble

Professionalism

«  Financially responsible

s Professional staff

¢ Passion in serving

s Council & staff motives

e Varied strengths

+  Sound financing

¢ Shares services

Action Oriented -

s Responsive

«  Nimble

»  Long-term visionaries

«  Open-minded

e Progressive thinking

Culture of

Engagement and

Learning

e Uof Minnesota

¢ Lducated and engaged
residents

®»  Active in the

community

mantain our mfrastructiere?

Relationships

How do we manage our
relationships with powerful
separate entities? (Liniversity
of Minnesota and State Fair)

Community

Engagement

How do we provide
opportunities for residents to
engage und contnibute?

Communication
Homw do we betfer
commutiicate to our
restdents?

Staff

How do we maxtmize Dmited
staff and mmntam
effectiveness?

Resources
How do we maxtmize and
Grow our resources?

Business

Development
Hotw can we
supporlfincentivize our
businesses?

and activities
e Nutriional education-
Park & Rec Programs
e Healthy food af events

Environment
s Promofe eco-lourism
e Community solar garden

Partnerships

o Commect with new Dean
at 5t. Paul U of M

e Encourage Little Free
Libraries

Funding

s Review new options from
state (LMNC})

»  Implement PACE
program

o Our Gty tax dollars
being used to subsidize
other communities

growth
Intergovernmental
Relationships
s Staying active in met
council
University of
Minnesota
o UofMliand
development
»  Keep monlved in
commattees

®  Pul Uof Missues on
website, 1) responsible
purties so public can
contact them divectly

Tax Base

o Certain non-profits not
paying taxes-
investigate
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GOAL SUGGESTED ACTIONS/TASKS
Improve Communication and Transparency 1. Communications study/analysis by
outside firm
2. Conduct city meetings at restaurants,
businesses, etc.
3. Further personal communications @ U of
M and Fair
4. Survey residents
5. Community meetings
6. Communication Audit (other city
activities) - What do citizens want?
7. New Dean- New relationship with St. Paul
Uof M )
8. Strengthen communications across groups
Increase Community Engagement 1. Celebrate successes of city residents
2. Promote and maintain an inclusive
community
3. Residents
o Continue to engage
o Meet with community, groups, e.g.
Scouts, church groups
4. Build up neighborhood comunission
5. Encourage Common Bond type activities
6. Engage with schools ad youth
7. Actively engage all residents
8. Home-Fire Audit program
9. Work with university to promote
nutritional education
10. Provide healthy food at park events
T1. Encourage Little Free Libraries
12, Family centered activities provided by
park & rec
13. Relationships
o Continue active comunittee
- engagement
o Meet with fair at start of summer
14. Utilize our residents gathering places to
communicate and engage them
Increase Sustainability Efforts 1. Technology for responsible living
2. Urban farm
3. PACE program-implement
4. Strengthen our brand as a top sustainable
city
5. Raise the bar in sustainable efforts
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Maintain and Invest in Infrastructure 1. Continue to improve and repair needed
infrastructure
2. Enforce housing codes
3. Seek other revenue sources (grants)
4. Continue public works initiative
5. Continue support of infrastructure
6. Maintain and invest in infrastructure
7. Infrastructure map
8. Analyze infrastructure needs
9. Capital improvement plan
o Ehlers tool
Build Team Capacity 1. Continue to invest in educating staff
(conferences, association, memberships)
2. Continue shared services, use volunteers
3. Succession plan, restructure opportunities
4. Having “recruiting” to keep a quality staff
5. Review and update council “code of
ethics”
6. Recruit quality staff/elected/commissions
7. Support professional staff
8. Look harder at strengths and weaknesses
9. Be cognizant of pay scales and professional
development opportunities
10. Cross train the staff for effectiveness
Increase Revenue Creatively 1. Check other cities and invite them in the
share services
2. More fee for services that residents would
pay for- e.g. car seat certification
3. Promote eco-tourism
4. Community solar garden
5. Work closer with league of cities to explore
additional funds/ programs
6. Maintain budget priorities
7. Help businesses find grants/loans
8. Host annual events with the business
community
9. Continue community relationships
10. Promote an economic relationship
11. What do other cities do?
12. Create Economic Development Plan
(including tourism)
13. Enact franchise fee
14. Leverage friends of park fund
15. Leverage our facilities rentals
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FISCAL POLICIES

L OPERATING BUDGET POLICIES

A.  Purpose
The operating budget policies ensure that the city’s annual operating expenditures are
consistent with past expenditures and respond to long-term objectives rather than short-
term benefits. The policies allow the city to maintain a stable level of services,
expenditures, and tax levies over time. These policies are most critical to programs
funded with property tax revenues because accommodating large fluctuations in this
revenue source is difficult.

B. Policy
The city will avoid balancing current revenues with funds necessary for future expenses.

The city will not budget to accrue future revenues,

The city will avoid postponing expenditures, rolling over short-term debt, and using
reserves to balance the operating budget.

The city will budget to maintain and replace the capital plant and equipment.

The city will apportion its administrative and general government costs to all its funds as
appropriate and practical. These charges will be identified in the annual budget.

The city will budget a contingency to draw upon if revenues fall short of expenditures
due to unanticipated circuinstances.

The city staff will prepare quarterly financial reports comparing budgeted expenditures
and actual expenditures to assure adherence to the budget.

The city staff will monitor departmental expenditures to adhere to the budgeted amount.

IL. REVENUE POLICIES

A, Purpose

The revenue policies are designed to ensure 1) diversified and stable revenue sources; 2}
adequate long-term funding by using specific revenue sources to fund related programs
and services; and 3) funding levels to accommodate all city services and programs
equitably.
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Policy

The city will maintain a diversified and stable revenue system in order to avoid short-
term fluctuations in a single revenue source.

The city will establish fees and charges based upon the actual cost of providing services.

The city will annually evaluate the relationship of its fee structure to actual expenditures
for fee services and readjust it for increased costs and inflation.

The city will set recreation fees to cover the direct costs of established programs.
The city will set a sanitary sewer fee and storm drainage fee to cover all the costs
including straight-line depreciation as well as administrative and general government

costs.

The city will offset reduced revenues with reduced expenditures.

INVESTMENT POLICIES
Purpose

The investment policies are designed to legally maximize the return on the city's idle
funds.

Policy

The city will regularly analyze its cash flow needs.

The city will collect, disburse, and deposit funds on a regular basis.

The city will pool cash from its different funds and invest it as allowed by law.

The general fund will receive 5 percent of all investment earnings as administrative fees
for the finance director's and city administrator’s time.

The city will invest funds for the highest rate of return possible allowed under state and
federal law, while maintaining a diversified investment portfolio.

The city will regularly review its cash position and investment performance as
documented by its financial records.

FUND BALANCE POLICIES

Purpose

The purpose of the fund balance policy is to establish appropriate fund balance levels for

each fund that is primarily funded by property tax revenues. Currently, only the General
Fund is primarily funded by property tax revenues. This policy will ensure that adequate
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resources are available to meet cash flow needs for carrying out the regular operations of
the City and future needs.

Policy

The General Fund is established to account for all revenues and expenditures which are
not required to be accounted for in other funds. Revenue sources include property taxes,
license and permit fees, fines and forfeitures, service charges, intergovernmental
revenues, investment interest earnings, miscellaneous revenues, and transfers. The
General Fund’s resources finance a wide range of functions including the operations of
the general government, public safety, and public works.

The City will strive to maintain a minimum unassigned fund balance in the General Fund
in the range of 45% of the subsequent year’'s budgeted expenditures. Since a significant
source of revenue comes from property taxes, maintaining a fund balance that is equal to
at least five months of operating expenditures ensures that sufficient resources are
available to fund basic City functions between property tax settlements. If the fund
balance falls below the minimum desired level, then additional future revenue sources
will be pursued and expenditures will be examined in relation to various service levels.

Governmental Fund Balance classifications are defined as follows:

Non Spendable: Resources that are “permanently precluded from conversion to cash.”
Such items include prepaid items; inventory; land held for resale; and long-ferm
receivables that are not otherwise restricted, committed, assigned, or offset by deferred
revenues.

Restricted: Resources that are constrained to a specific purpose by enabling legislation,
external parties, or constitutional provisions. Examples include fund balance related to
unspent bond proceeds, tax increments, debt service fund balances, and park dedication
fees.

Committed: Resources that are constrained by City Council reselutions for a specific
purpose. Fund balance commitment resolutions must be completed before December 315
to be effective for that fiscal year and remain in effect until the commitment is changed or
eliminated by Council resolution.

Assigned: Resources that are intended for a specific purpose by management if
delegated authority by Council. This would include any remaining positive fund balance
in another fund other than the general fund.

Unassigned: Remaining resources that are available for any purpose. Unassigned fund
balance will occur only in the General Fund or in other funds where there is a negative
fund balance that can not be eliminated by reducing restricted, comnmitted, or assigned
fund balance.

Special Revenue Funds
The Governmental Accounting Standards Board’'s Statement Number 54 states that
special revenue funds are used to account for and report the proceeds of specific revenue

sources that are restricted or committed to expenditures for specific purposes other than
debt service or capital projects.

1-13



The term “ proceeds of specific revenue sources” establishes that one or more specific, restricted, or
cominitted yvevenues should be the foundation for a special revenue fund and comprise a
substantial portion of the fund's revenues.

Council action is required to formalize the commmitment of the specific revenue sources to specified
purposes.

The City Council of the City of Falcon Heights, Minnesota, established the specific revenue source
for each special revenue fund and the specific purposes for which those sources are restricted or
committed. The table below defines the revenue sources for each fund and the specific purposes

for which they are restricted or committed:

Fund Specific Revenue Committed For Restricted For
Source
Park Prograin Recreation Fees Recreation Costs
Transfer from General
Fund
Community Garden Plot Fees Garden Costs
Garden
Water Water Surcharge Fees Hydrant Costs
Fire Truck Costs
Recycling Recycling Grant Recycling and
Recycling Fees Environmental
Activities
CERT Community Emergency Grant Programs
Grant
Community Lease of City Easement Activities
Economie Fees Promoting
Development Econemic
Development
Street Lighting Lighting Fees Lighting Costs
Emerald Ash | Tree Grant 'rograms Grant Program
Borer Costs

The foundational revenue source and commitment and restriction of those sources is
stated above and it is known there will be other residual revenue streams, and it is the
intention that these funds be committed or restricted for the same purpose specified for
that fund.

CAPITAL IMPROVEMENT POLICIES

Purpose

The purpose of the city's capital improvement program is to plan for the replacement of
obsolete equipment, purchase of new capital items, and repairing and replacing the
infrastructure without implementing significant changes in the tax levy.

Policy

The city will plan for the timing, expenditures, and future revenue sources for all capital
purchases over $1000 or lasting for three or more years as part of the five-year capital

improvement program. The city will use the threshold level of $5000 to determine if the
capital asset is listed in the general fixed asset account group.
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The city will time the capital improvement projects to accommodate administrative
workloads for planning and implementing these improvements each year.

The city will plan the capital improvement program to ensure that funds remain to accrue
interest in each capital account whenever possible and use its reserve policy to provide a

revenue source for these funds.

The city will plan a realistic capital improvement program including creative, but
workable projects.

The city will anticipate equipment replacements and additions in its capilal improvement
program.

The city will project the future operating costs of capital improvements into the
upcoming general operating budgets. For example, the addition of park shelters, play
equipment, and landscaping will require more park maintenance expenditures from the
operating budget.

The city will maintain its capital assets, including infrastructure, land, buildings, and
equipment, to protect the city's capital investment and to minimize future capital

expendifures.

The city will use the least expensive financing method for all capital projects including
multiple cost estimates and bids when appropriate and required by law.

The city's infrastructure fund will loan funds to any construction fund with a deficit due
to expenditure and revenue timing.

The storm sewer, water, and sanitary sewer funds will transter funds to construction
funds for their share of any unassessed portion of the cost of those items.

DEBT POLICIES

Purpose

The debt policies ensure that the city's debt 1) does not weaken the city's financial
structure; and 2} provides limits on debt to aveid problems in servicing debt. This policy
is critical for maintaining the best possible credit rating for the city.

Policy

The city will not use long-term debt for current operations.

The city will confine long-terin borrowing to capital items or capital projects.

The city will pay back bonds within a period not to exceed the expected life of the project,

The city will not exceed 2 percent of the market value of taxable property for general
obligation debt per state statutes.
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The city will consider the maintenance of the best possible credit rating in making all
decisions on debt.

The city will follow a policy of full disclosure on financial reports and bond prospectus.
The city will refinance or call any debt issue when interest rates are beneficial for future
debt savings.

ASSESSMENT POLICY

Purpose

The assessment policy ensures uniform and consistent treatment of properties affected by
capital projects.

Policy

The city will evaluate its assessment policy on properties benefiting from a capital project
at the outset of each project.

The city will provide a payment period with a minimum interest rate of 2.0 percentage
points over the debt payment rate for each project as follows:

Streets & Alley Reconstruction 10 years

Storm Sewer 10 years

Street Resurfacing 5to 10 years
Sanitary Sewer & Water To be determined

When several improvements are included in the same project, the assessment period will
be 10-20 years.

RISK MANAGEMENT POLICY
Purpose

The risk management policy ensures proper insurance coverage of city assets while
miinimizing risk.

Policy

The city will regularly analyze its insurance policies to ensure proper coverage and
deductibles on city assets.
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The city will charge individual department activities for their related property, liability,
inland marine, auto, workers’ compensation, and other insurance costs.

RECREATION SCHOLARSHIP POLICY
Purpose

Donations for scholarships are being placed within the Friends of the Park section of the
Parks and Public Works Capital project fund.

Policy

The scholarship funds will be administrated by the city administrator and the parks and
recreation director.

The parks and recreation commission will set guidelines for the administration of the
scholarship funds.

Funds will be replaced through donations from service organizations and individuals.
No annual budget will be established for the recreation scholarship trust fund.

Total scholarship awards will be limited to the funds designated available.

FINANCIAL SUPPORT FOR COOPERATIVE SERVICE POLICY
Purpose

The city will consider providing financial support to service organizations or projects
wiliclt benefit residents of the city. For example, Northwest Youth and Family Services.

Policy
Must be an intergovernmental service or project.
The financial support should be proportional to population.

The service or project must be ongoing or be part of an ongoing effort with established
goals and measurable results.

The service or project must be something the city cannot acconplish by itself.

The service or project must meet the legal requirements of promoting and ensuring the
health, safety, and welfare of Falcon Heights' citizens.
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BUDGET SUMMARY

OVERALL BUDGET:

The city has formulated the following expenditure/expense budget based upon city goals,
department budget requests, historical trends, financial policies, and revenue estimates {amounts
include budgeted operating transfers):

BUDGET 2017 BUDGET 2018

General Fund 1,877,165 2,405,810
Special Revenue Funds 379,669 281,484
Debt Service Funds 155,177 206,308
Capital Projects Funds 1,379,393 705,300
Enterprise Funds 1,070,507 1,044,928
Total 4,861,911 4,643,830

Page 1-19 summarizes revenues, expenditures, and other financing sources and uses for all funds.
A summary of fund balance and net assets information is located on page 1-20.



BUDGET SUMMARY ALL FUNDS

REVENUES & OTHER FINANCING S50URCES

ACTUAL ACTUAL BLIDGET ESTIMATED BUDGET
2015 206 2017 2017 2018
GENERAL FUND 1,911,907 1,965,246 2,022,555 2,027,776 2,405,810
TRANSFERS IN 8} o u D] 0
TOTAL 1,911,907 1,965,246 2,022,555 2,627,776 2,405,810
SIECIAL REVENUE FUNDS 240,240 231,805 187,560 208,864 198,640
TRANSFERS IN 22,000 27,000 22,000 22,000 26,000
TOTAL 262,240 253,805 209,560 230,864 224,640
DERT SERVICE FUNDS 120,55t 173,709 213,532 173,084 133,578
TRANSFERS IN 2,716 } 20,000 163,450 a
TOTAL 123,200 173,709 233,332 336,534 153,578
CAPITAL PRO)ECTS FUNDS 041,034 341,850 1,881,000 1,298,841 368,530
TRANSFERS IN/BOND PROCEEDS 0 40,000 20,000 220,000 26,000
TOTAL 541,034 381,850 1,901,600 1,518,841 354,530
ENTERT'RISE FUNDS 924,614 1,000,931 1,035,860 1,028,200 1,198,200
TRANSFERS IN 0 o] 4] 300,000 i}
TOTAL 924,614 1,000,951 1,035,860 1,328,200 1,198,200
ALL FUNDS 3,838,346 3,713,561 5,341,107 4,736,765 4,324,758
TRANSFERS IN 24,716 42,000 62,000 705450 52,000
TOTAL 3,863,061 3,775,561 5,403,107 5,442,215 4,376,758
EXPENDITURES/EXPENSES & OTHER FINANCING USES
ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
2015 2016 2017 2017 218
GENERAL FUND 1,723,927 1,785,304 1,580,355 1,865,912 2,357,810
TRAMNSFERS OUT 22,000 22,000 42,000 42,000 48,000
roTaL 1,745,927 1,807,404 2,023,555 1,907,912 2,405,510
SPECIAL REVENUE FUNDS 293,344 165,154 225,889 216,82% 268,281
TRANSFERS OUT { 0 [\ 1 13,203
TOTAL 293,344 165,154 225,889 216,829 281,484
DEDT SERVICE FLUMNMDS 147,208 160,237 196,892 174,933 206,308
TRANSFERS QUT 2716 4] 0 [\ 0
TOTAL 149,516 160,237 196,892 174,935 206,308
CAPITAL PROJECTS FUNDS 824,223 374,950 2,767,350 1,513,390 705,300
TRANSFERS OUT 0 1] 300,000 300,000 0
TOTAL 424,223 379,950 3,067,350 1,813,390 705,300
ENTERPRISE FUNDS 750,420 882,717 1,034,870 1,040,683 1.044,928
TRANSFERS OUT a 44,000 0 400,000 0
TOTAL 750,420 422,17 1,039,870 1,490,683 1,044,528
ALL FUNDS 3,739,113 3,373 462 6,210,556 4,861,749 4,582,627
TRANSFERS OUT 24,716 62,000 342,000 743,000 61,203
TOTAL 3,763,829 3,435,462 6,552,556 5,603,749 4,643,830
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FUND BALANCE/NET POSITION--ALL FUNDS

ACTUAL ACTUAL BUDGET ESTIMATED  BULGGET
2015 2016 2017 2017 2018

GENERAL FUND BALANCE 01701 1,423,938 1,569,918 1,747,760 1,747,760 1,867,624
REVENUES 1,911,507 1,965,246 2,022,555 2027776 2405810
EXPENDITURES (1,722,027 {1,785 404 {1.980,555) (LBo512)  (2,357,310)
OTHER FINANCING SOURCES (USES) NET {22,000) {22,000) (12.000) (42,000) (45,000)
FUND BALANCE 13,31 1,589,918 1,747,760 1,747,760 LB67.624 1867624

SPECIATL REVENUT FUNT BALANCE 1701 251,368 220,265 408,916 308,916 322,951
REVENUES 240,240 231,805 187,560 208,864 198,640
EXPENDITURES (203, 344} {165.154) (225,680) (215,82 (268,281}
(OTHER FINANCING SOURCES (USES) NET 22,000 22,000 22,000 22,000 12,797
FLIND BALANCE 12/31 220,263 308,916 202,587 322,951 266,107

DEBT SERVICE FUND RALANCE 01/01 260,991 234,342 247,814 247,814 409,412
REVENUES 120,551 173,709 213,532 173,084 153,578
EXPENDITURES {147, 2001 {160,237 1194.592) (174,935) 1206,308)
OTHER FINANCING SCURCES (USES) NET 0 0 20,000 163,450 0
FUND BALANCE 12/31 234,342 247,814 284,454 409,412 356,652

CAPITAL PROJECTS FUND BALANCY 01701 1,070,431 87,242 889,142 889,142 504,393
REVENUES 641,034 341,850 1,881,600 1,298,841 308,530
EXPENDITURES (F24,223) (379,950} (2,767,350} (1513300)  (705,300)
OTHER FINANCING SOURCES (USES) NET v 40,000 {260,000 (80,00 26,000
FUND BALANCE T2/31 887,242 889,142 (276, 608) 594,503 283,873

ENTERPRISE NET POSITION 01,01 3,879,800 3,933,835 4,012,689 4,012,080 3,849,406
REVENUES 524,614 1,000,951 1,035,860 1028200 1,198,200
EXFENSTS (750,420 {452,717) (10T} {1,090683) 11,044,928
OTHER FINANCING SOURCES {USES) NIT 0 {40,000) 0 £100,060) o
RESTATEMENT CHG IN ACCTING PRINCIPLE (120.140) 0 0 ¢ 0
NET POSITION 12/31 3,043,855 4,012,089 4,008,079 3,849,606 4,002,878

AUCTUAL ACTUAL. BUDGET ESTIMATED  BUDGET
2015 2016 2017 2017 2018

TOTAL FUND BALANCE/NET ASSETS 01701 6,836,528 4,865,621 7,205,720 7205720 7,044,186
REYENUES 3,838,346 2,713,561 5,341,107 4,736,705 4,324,758
EXPENDITURES/ EXPENSES (3,739,117 (3,373,962} (6,710,556 (4.861,749) (4,582,627
OTHER FINANCING SOURCES (USES) NET 0 i {280,000) {36,550 2,203)
RESTATEMENT CHG IN ACCTING PRINCIPLE (120,140 0 0 0 i
TOTAL FUND BALANCE/NET ASSETS 01 /01 6,865,621 7,205,720 6,056,271 7044086 6777114
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I GENERAL FUND REVENUES I

The modified accrual basis of accounting, as described in the general fund summary, is used to
record general fund revenues. The city has several sources from which it derives revenue:

= PROPERTY TAXES: Taxes applied to all taxable property within the city's boundaries
are the primary revenue source for the city. This includes current and delinquent
property taxes and the fiscal disparities tax, which is based on new commercial and
industrial property valuation growth in the metropolitan area. The city sets its property
tax levy at a level (when combined with other expected revenues) to adequately cover the
general fund operating budget.

= LICENSES & PERMITS: Licenses and permits include revenues received from businesses
and occupations for activiies conducted within the city.

= INTERGOVERNMENTAL: These are shared revenues generally received from the state
of Minnesota.

LGA: Local Government Aid was established in 1971 as a form of property
tax relief. The state uses a distribution formula to calculate the
upcoming year's LGA and notifies each city of its share by August 1.

MSA: Municipal State Aid is distributed through the state's highway user
distribution fund and is used for construction and maintenance of city
highways and streets.

FIRE AID: The city receives state aid for fire services which is passed through to
the firefighter's relief association.

= CHARGES FOR SERVICES: The city collects various administrative fees and also
contracts out lo the City of Lauderdale for firefighting services.

= FINES & FORFEITS: These are revenues received from penalties imposed for the
violation of laws or regulations.

= MISCELLANEOUS: Other sources of revenue include interest on investments, facility
rental, and miscellaneous.

= OTHER FINANCING SOURCES: Transfers into the general fund (see Appendix 2 for the
schedule of transfers).



















LEGISLATIVE EXPENDITURES (111)

BUDGETARY OBJECTIVE:

The city council is the legislative branch of city government and is responsible for the
establishment of policies and the adoption of Jocal laws. It appoints the city
administrator and members of various advisory commissions. The city operates under
Minnesota Statute-Chapter 412 {the Plan A form of government), which gives the council
responsibility for policy decisions and legislative activity, but delegates the
administrative duties to the city administrator.

ACCOUNT HIGHLIGHTS:
EXPENDITURES & OTHER FINANCING USES

= Mayor & City Council (60510} This item includes the part-time salaries for the mayor
and four council members.

= Conferences/Education/Training (86100) Expenditures for conferences & schools,
memberships, meetings, and training are included here.

= Commissions/ Memberships/ Associations (86140} City’s memberships and dues.
Estimated: 2018 2017
Assoc. of Metro Municipalities 2454 2500
League of Minnesota Cities 6106 6106
Ramsey County League of Local Gov'ts 375 300
MN Mayor's Association 20 20
8955 8926
= Cooperative Service (86500) The city offers financial support to selected agencies through
its cooperative service policy. Agencies include:
Estimated: 2018 2017
Northwest Youth and Family Services 9143 9017
Housing Resource Center 0 0
9143 9017
= Insurance & Bonds (88000) This account includes the premiums for open meeting

insurance and legislative workers' compensation.

Indicator 2015 Actual  [2016 Actual 2017 Estimate
Number of regular city 25 22 21
council meetings

Number of city council 10 9 9
workshops
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LEGISLATIVE EXPENDITURES (111)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 2017 2018
COMPENSATION
o310 MAYOR & CITY COUNCIL 19,800 19,800 19,800 19,800 19,800
64011 PERA CONTRIBUTIONS 0 0 0 0 1,000
64012 FICA CONTRIBUTIONS 1,515 1,515 1,515 1,515 1,515
TOTAL COMPENSATION 21315 21,315 21,315 21,315 22,313
MATERIALS & SUPPLIES
70100 SUPPLITS 0 148 375 200 200
70410 LEGAL NOTICES 1,183 1,632 1,200 1,200 1,300
TOTAL MATERJALS & SUPPLIES 1183 1,780 1575 1,400 1,500
OTHER SERVICES & CHARGES
80330 CONSULTANT b} 0 0 4] 0
8alt0 CONFERENCES/EDUCATION/TRAINING 630 975 2,000 2,773 2,000
86130 MEETINGS 0 21 0 ¢ 0
86140 COMMISSIONS/ MEMBERSHIPS/ ASSOCIATIONS 7,981 8,147 B,926 8,926 8,835
B6500 COOPERATIVE SERVICE 10,892 19,927 9,017 L.017 9,143
REO00 INSURANCE & BONDS 73 73 75 73 80
TOTAL QTHER SERVICES & CHARGES 19,5%6 20,143 20,018 20,793 20,178
111 TOTAL EXPENDITLURES 42,096 43,238 42,908 43,508 43,993
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ADMINISTRATIVE EXPENDITURES (112)

BUDGETARY OBJECTIVE:

The administrative department manages the City’s government within the guidelines
and policies as established and promulgated by the City Council. The department also
incurs expenses pertaining to its role as an advisor of the City Council on financial and
other policy matters. The department includes administrative staff salaries and general
operation expenditures.

ACCOUNT HIGHTIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Regular Salaries (60100) See Appendix 1 for the personnel compensation distribution

= Supplies (70100} This represents expenses incurred on supplies for the admninistrative
office.
= Conferences/Education/ Associations (86100} FExpenditures for conferences, schools,

memberships, subscriptions, and meetings are included here

= Repair Office Equipment (87000) All repairs on office equipment including copier and
printer maintenance costs.

= Insurance and Bonds (88000} The premia for municipal liability, propert, crime, public
employee bonds. and workman's compensation are distributed here.
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ADMINISTRATIVE EXPENDITURES (112)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 an7z 2018
COMPENSATION
640100 REGULAR SALARIES 114,768 130,292 144,021 144,000 156,000
610520 FART-TIME EMPLOYEES 29,541 11,219 [t 0 10,600
L2l PERA CONTRIBUTIONS 9,660 10,529 10,800 16,800 11,700
012 FICA CONTRIBUTIONS 10,391 10,952 11,020 10,900 11,950
4031 HOSPITALLZATION 5,467 10,443 27,400 26,000 34,710
64032 DENTAL 157 1,233 1,350 1,350 1,770
04033 LONG-TERM DISABILITY 29 171 150 250 200
03034 LIFE INSURANUT: 132 221 180 230 230
TOTAL COMPENSATION 170,204 173,060 194,921 193,330 226,560
MATERIALS & SUPPLIES
0100 SUPPLIES 4,587 4875 5,000 4,600 5,500
500 POSTAGE 2,424 1,769 3,000 3,500 3,000
TOTAL MATERIALS & SUPPLIES 7,010 6,614 8,000 8,100 8,500
OTHER SERVICES & CHARGES
80330 CONSULTANT 2,113 0 ] 0 0
BO340 ADMINISTRATIVE SUPPORT 0 4] 0 ]

80010 MILEAGE 454 415 9nd 400 500
BAOD0 CONFERENCES & SCHOOL 0 ] 0 0 0
85100 CONFERENCES/EDUCATION / ASSOCIATIONS 2,550 4,015 7,000 3,500 5,000
Y110 MEMEBERSHIPS 120 100 500 120 200
57000 REPAIR OFFICE EQUIPMENT 3499 3,400 3,500 3,400 3,500
88000 [NSURANCE & BONDS 15,433 14,742 18,000 17,000 17,000
KE500 PAYFPAL EXPS 1,602 1,738 1,500 1,650 1,750
89000 MISCELLANEOQUS 820 4 2,000 600 800
TOTAL QTHER SERVICES & CHARGES 26,610 24,414 33,400 26,670 28,750
112 TOTAL EXPENDITLIRES 203,824 206,118 236,321 128,300 263,610

COTHER FINANCING LSES
R TRANSFERS TO CAPITAL 0 0 20,000 20,000 22,000
TOTAL OTHER FINANCING USES a ¢ 20,000 20,000 22,000

TOTAL EXPENDITURES &
OTHER FINANCING USES 203,824 206,118 256,321 248,300 285,810
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FINANCE EXPENDITURES (113)

BUDGETARY OBJECTIVE:

The Finance department assists with the preparation of the City’s annual budget and
administers the manages throughout the year. Other responsibililies of the finance
department include (but are not limited to): general accounting tasks, investment and
insurance management, audit preparation, Comprehensive Annuai Financial Report
preparation, and other [inancial advisory roles.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Regular Salaries (60100) See Appendix 1 for the personnel compensation distribution

= Supplies (70100) This represents expenses incurred on supplies for the admininistrative
office. .
= Audit (80310) The annual audit service performed annually are distributed as follows:

45% is charged to the general fund
55% is charged to all other funds

= Conferences/Education/Associations {86100) Expenditures for conferences, schools,
memberships, subscriptions, and meetings are included here

= Insnrance and Bonds (88000} The premium for public employees and finance workman's
compensation are included in this account.
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LEGAL EXPENDITURES (114}

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 2017 2013
OTHER SFRVICES & CHARGES
50200 LEGAL FEES 4,029 5,754 14,000 6,000 12,000
go210 ZONING CODE UPDATE 1.360 0 2,500 2,500 2,500
TOTAL OTHER SERVICES & CHARGES 5,388 5,754 16,500 8,500 14,500
Y TQTAL EXPENINTLRES 5388 5,754 156,500 8,500 14,500
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ELECTIONS EXPENDITURES (115)

BUDGETARY OBIECTIVE:

The elections department provides elections services including establishing polling
places, hiring election judges, conducting elections, and tabulating ballots.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Regular Salaries (60100) Includes reallocation of staff time to represent actual cost. See
Appendix 1 for the personnel compensation distribution.

= Part-time Employees (60520} This expense line item varies with whether there was a local
election or a general election. In 2014, there was a general election. In 2015, there was a
local election. In 2016, there was a general electon.

= Election Contract (80300) The City maintains a contract with Ramsey County to provide
election services.

= Insurance & Bonds (88000) Premiums for election workers' compensation are included
here.
Indicator 2015 Actual  |2016 Actual  |2017 Actual
Registered voters in city 3212 3350 3125
Voter turnout 2971 2513 1402
Voter turnout {percentage) 3% 75% 45%
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COMMUNICATIONS EXPENDITURES {116)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 216 2017 2017 2018
COMPENSATION

60100 RECULAR SALARIES 11,863 16,195 17.800 17,800 18,400
20320 PART-TIME EMPLOYEES{Cable & Special Events) 1,676 L.566 2,840 1,700 2,840
64011 PERA CONTRIBUTIONS 820 1,215 1,340 1,300 1,400
nd012 FICA CONTRIBUTIONS 1,071 1,405 1,580 1450 1,650
64031 HOSPITALIZAYION 2,762 1,429 1,080 1,000 5,700
04032 DENTAL 128 60 75 75 MO
64033 LONG-TERM DRISABILITY 29 41 50 50 50
64034 LIFE INSURANCE 42 62 70 70 70
TOTAL COMPENSATION 18,390 21,978 24,845 23,445 30,430

MATERIALS & SUPPLIES
70100 SUPPLIES 47 95 300 100 100
70420 NEWSLETTFRS/ INFORMATION 3,084 2,539 2,500 2,500 2700
70500 POSTACGE 1,291 1,671 1,500 1,500 1,500
TOTAL MATERIALS & SUPPLIES 4,422 4,325 1,300 4,100 4,300

OTHER SERVICES & CHARGES

85010 TELEPHONE 3,255 3,473 4,000 3,600 4,195
83050 CABLE TV 15,379 15,040 15,000 15,000 15,000
35060 WEBSITE 1,875 2,125 3,200 2,200 3,200
A5070 NETWORK/TECHNICAL SUPPORT(1-NET) 16,685 22,835 32,188 33,000 20,223
85080 LASERFICHE MAINTENANCE 0 1,155 0 0 0
Ba0t0 MILEAGE 0 0 50 0 [
BA100 COMMISSIONS/ MEMBERSHIPS/ TRAINING 20 0 0 0 0
B7US0 REPAIR EQUIPMENT 0 1,191 i 0 {
BRO00 INSURANCE & BONDS n 0 0 0 0
8010 SPECIAL EVENTS 4,383 4,686 5,000 3,500 5,000
TOTAL OTHER SERVICES & CHARGES 41,596 50,505 59,438 57,300 47,618
116 TOTAL EXPENDITLRES 64,408 76,808 88,583 84,845 82,368

COTHER FINANCING USES
7000 TRANSFLERS 0 0 0 0 0
TOTAL OTHER FINANCING LISES 0 0 0 0 0

FOTAL EXPENDITURES &
OTHER FINANCING USES 64,408 76,806 88,583 84,845 82,368
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PLANNING & INSPECTIONS EXPENDITURES (117)

BUDGETARY OBIECTIVE:

This department processes all land use, building, and development requests. In addition
to performing land use and zoning code analysis/enforcement, staff assists the city
council and serves as liaison to the city planning commission.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Regular Salaries (60100) See Appendix 1 for the personnel compensation distribution.

= Consulting Planner (80400) The city currently contracts out for planning and design
services and for miscellaneous planning review with various other planning consultants.

= GIS Support (80500) Government Information System support includes Ramsey County
user group fee.

= Inspectors (81210, 81220, 81230) The city also contracts out to individuals for building,
mechanical, and plumbing inspections.

— Conferences/Education/Associations (86100) Expenditures for conferences & schools,
memberships, subscriptions, and meetings are located here.

= Insurance & Bonds (88000) Premiums for planning/inspection workers' compensation
are included here,
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PLANNING & INSPECTIONS EXPENDITURES (3117)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBLR ACCOUNT TITLE 2015 2016 2017 2m7 2018
COMPENSATION
60100 RECULAR SALARIES 38,230 47,135 51,330 31,350 53,400
H0520 PART-TIME FIRE INSPECTOR 2,488 2,768 4,000 4,500 5,000
011 PERA CONTRIBUTIONS 2,602 3,534 3,850 3.800 4,030
64012 FICA CONTRIBUTIONS 3,185 3,936 4,240 1,000 4,400
6403 HOSPITALIZATION 6,350 4,404 6,230 6,500 15,250
4032 DENTAL 299 291 280 280 860
n4(133 LONG-TERM DISABILITY 71 98 120 120 120
4034 LIFE INSURANCE 102 132 160 140 130
TOTAL COMPENSATION 53,329 62,298 70,250 70,690 #3,230
MATERIALS & SUPPLIES
~0100 SUPTLIES 16 151 50 50 50
TOTAL MATERTALS & SUPPLIES 6 151 50 50 50
OTHER SERVICES & CHARGES
80400 CONSULTING PLANNER 358 0 575 0 0
AN500 Gl5 5UPPORT 935 936 1,200 930 1,200
KI1210 BUILDING INSPECTORS 53,441 34,621 38,000 38,060 28,000
R1220 MECHANICAL INSPECTORS 4,402 5916 3,000 3.000 3,000
51230 PLUMBING INSPECTORS ] 1.494 BOG BOG 800
85015 CELL PHONE il 140 240 200 200
8610 MILEAGE 0 52 250 100 150
Ra100 CONFERENCES/ EDUCATION/ ASSOCIATIONS ] 604 2,000 1,200 1,500
8110 MEMBERSHIPS 380 85 500 400 400
AROOG [NSURANCE & BONDS 0 0 0 0 0
89100 ENERGY REBATE PROGRAM 718 199 200 300 300
TOTAL OTHER SERVICES & CHARGES 60414 46,047 46,765 44,930 45,550
117 TOTAL EXPENDITLURES 113,75% 108,496 117,065 115,670 128,830
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POLICE EXPENDITURES (122)

BUDGETARY OBJECTIVE:

This department is responsible for protecting the health and public safety of the city and
its residents. Included are crime prevention activities and the investigation and
enforcement of ordinances and state statutes,

ACCOUNT HIGHLIGHTS:

EXPENIITURES & OTHER FINANCING USES

= Police Services (81000) Falcon Heights contracts for police services from Ramsey County.
Contracted services include a police officer assighed to the city limits on a 24 hour per
day basis.



POLICE EXPENDITURES (122)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2ms 206 17 2017 2018
OTHER SERVICES & CHARGES
®1000 POLICE SERVICES 617,394 633,494 672,590 672,590 1,001,640
B1200 DISPATCH 911 35445 33,659 37,538 37.538 28,000
TOTAL OTHER SERVICES & CHARGLS 652,839 687,153 710,128 710,128 1,039,640
122 TOTAL EXPENDITURES 652,834 (87,153 710,128 710,128 1,039,640
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PROSECUTION EXPENDITURES (123)

BUDGETARY OBJECTIVE:
This department handles the prosecution of legal offenders within the City of Faicon
Heights.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING LISES

= Legal Fees (80200) The city currently contracts out for prosecution services with
Anderson Helgen Davis & Nissen, LLC Attorneys at Law on a retainer plus materials
basis.
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PROSECUTION EXPENDITURES (123)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 m7 2018
OTHER SERVICES & CHARGLS
50200 LEGAL FETS 30,000 30,000 31,000 30,000 31,000
TOTAL OTHER SERVICES & CHARGES 30,000 30,000 31,000 30000 31,000
123 TOTAL EXPENDITURES 30,000 30000 31,000 30,000 31,000
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FIRE SERVICE EXPENDITURES (124)

BUDGETARY OBIECTIVE:

This department is a volunteer firetighting squad providing services to Falcon Heights
and the neighboring city of Lauderdale.

ACCOUNT HIGHTIGHTS:

EXPENDITURES & OTHER FINANCING USES
= Compensation (61510, 61520, 61540, 61550) Personnel costs are based on an estimate of
approximately 100 fire calls per year. See Appendix 1 for the personnel compensation

distribution.

= Supplies (70100) Expenditures for office supplies and non-capital items related to the fire

department.

= Motor Fuel & Lubricants (74000) Includes fuel and oil changes for firefighting vehicles.

= Training (86020) Expenditures for training and conferences & schools are accounted for
here.

= Repair Other Equipment (87029) Repair costs on the city's firefighting equipment and
vehicles.

= Insurance & Bonds (88000} Includes premiums on firefighting vehicles, equipment, and

firefighters workers' compensation.
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STREET EXPENDITURES (132)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 7 207 218
COMPENSATION
U100 REGULAR SALARIES 37,712 41,389 43,300 43,300 43,500
a(520 PART-TIME EMPLOYEES B.720 7,530 10,000 7,500 8,000
4011 PERA CONTRIBUTIONS 2,829 3,105 3,260 3,200 1,410
04012 FICA CONTRIBUTIONS 3,378 3324 4,090 4,000 4,240
64031 HOSPITALIZATION 7.408 7.624 9,750 9,800 11,500
64032 DENTAL 471 535 340 540 525
64033 LONG-TEFRM DISABILITY 73 97 90 80 ap
o434 LIEE INSURANCE 85 104 100 100 100
TOTAL COMPENSATION 60,674 63,708 71,130 68,530 73,765
MATERIALS & SUPPLIES
720 SUPTLIES 4,65% 4,671 5,500 5,000 5.000
74000 MOTOR FUEL & LUBRICANTS 5,366 o986 9,000 6,000 8,000
75000 BITUMINOUS PATCHING 1,884 1,258 2,500 2,000 2,500
73100 STREET SIGNS 33 Q 400 200 400
77000 CLOTHING 1,693 1,178 1,000 1,200 1,000
TOTAL MATERIALS & SLIPPLIES 13,933 13,093 18,400 14,400 16,900
OTHER SERVICES & CHARGES

23050 SNOW REMOVAL 4,119 10,969 30,000 10,000 30,000
85015 CELL PHONF 340 316 150 150 350
#5020 STREET LIGHTING POWER 1m 0 4] 0 0
85040 WATER TOR BLVD PLANTS 0 0 0 0 0
85070 NETWORK/TECHNICL SUPPORT{-NET) 0 0 a 0 3,308
86100 CONFERENCES/ EDUCATION / ASSOCIATIONS E {950} 50 50 200
8611 MILEAGE 720 0 425 400 400
87000 REPAIR FQUIPMENT 4,02 4,929 4,500 4,500 4,500
57005 CROGEWALK PAINTING 0 1,657 900 400 0
R7010 BOULFVARD MAINTENANCE 1,571 477 1,700 1,700 1,500
87011 REFAIR PICKUP TRUCK 0 0 0 0 0
8712 REPAIR TRUCK 849 o 2,000 0 2,000
87016 RETAIR JOHN DLEERE 0 ¢ 0 0 (1]
57500 RENTAL OF EQUIPMENT 4] 0 BOO 110 800
B8000 INSURANCE & BONDS 13,932 12,881 15,000 15,000 15,000
85000 MISCELLANEOUS 955 2,150 200 500 300
FOTAL OTHER SERVICES & CHARGES 27,068 32,519 58,725 33,210 58,559
132 TOTAL EXPENDITURES 101,675 109,320 145,255 116,140 149,224

OTHER FINANCING USES
97000 TRANSFERS 0 0 U 0
TOTAL OTHER FINANCING USES 0 1} 0 0

TOTAL EXPENDITURES &
OTHER FINANCING USES 101,675 109,320 145,255 116,140 149,224
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ENGINEERING EXPENDITURES (133)

BUDGETARY OBJECTIVE:

This department is responsible for the consultation and design for the construction of
public improvements.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING LISES

= Engineering Services (80100} The city currently contracts out for engineering services
from the City of Roseville.
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ENGINEERING EXPENDITURES (133)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 205 2016 20m7 2017 2018
OTHER SERVICLS & CHARGES
s0100 ENGINEERING SERVICES 11,857 7217 15,000 9,000 10,000
TOTAL OTHER SERVICES & CHARGES 11,857 7217 15,000 5,000 10,000
133 TOTAL EXPENDITURES 11,857 7,217 15,000 9,000 10,000
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TREE PROGRAM EXPENDITURES (134)

BUDGETARY OBJECTIVE:

The tree program is responsible for maintaining the city's trees. The city has been named
"Tree City USA" by the National Arbor Foundation each year since 1990 for its efforts.

ACCOUNT HIGHLIGHTS:

EXPENDITURES & OTHER FINANCING USES

= Regular Salaries & Part-time Employees (60100, 60520) The city contracts for forestry
services including diseased tree inspections.

= Tree Trimming & Tree Removal (84010, 84020) The city contracts for these services. In
2008, tree trimming and removal were moved to the Infrastructure Fund.

= Tree Planting (84030) Tree planting expenditures. In 2008, tree planting was also moved
to the Infrastructure Fund.

= Conferences/Education/ Associations (86100) Tree related conferences & schools,
meetings, and memberships are acconnted for here.

= Insurance & Bonds (88000) Premiums for tree program workers' compensation are
included here.

Indicator 2015 Actual 2016 Actual 2017 Estimate
Number of boulevard trees 150 27 3
removed

Number of boulevard trees 165 12 0
planted
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TREE PROGRAM EXPENDITURES (134)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 015 2016 207 2m7 2018
COMPENSATION

60100 REGULAR SALARIES 0 ¢ ] 0 0
00520 PART-TIME EMPLOYEES 0 0 4] 0 1]
64011 PERA CONTRIBUTIONS 0 0 0 0 0
6d012 FICA CONTRIBUTIONS 0 0 4} 0 0
64031 HOSPITALIZATION 0 0 [\ 0 0
4032 DENTAL 0 0 0 i n
34033 LONG-TERM DISABILITY 0 o 0 0 0
04034 LIFE INSURANCE Y 0 0 0 0
TOTAL COMPENSATION 0 4] 0 0 0

MATERIALS & SUPPLIES
70110 SUPPLIES 5 25 50 1} a0
74600 MOTCR FULL & LUBRICANTS 0 0 U Y 0
TOTAl MATERIALS & SUPPLIES 25 25 30 U 50

OTHER S5ERVICES & CHARGES

30320 FORESTRY CONSULTANT 7105 2,027 7,000 3,000 3,000
84010 TREF TRIMMING o 0 0 0 0
RaA120 TREE REMOVAL 0 0 3] 0 ¢
BAQ30 TREE FLANTING 0 0 0 0 0
BA040 S5TOEM DAMAGE 0 0 0 0 0
BeU10 MILEAGE 0 0 0 0 0
86100 CONFERENCES/FDUCATION/ ASSOCIATIONS 0 0 0 0 0
B8000 INSURANCE & BONDS 0 [} ] 0 0
43000 MISCELLANTEOUS 0 o 0 0 0
TOTAL OTHER SERVICES & CHARGES 7,105 2,027 7.000 3,000 5,000
134 TOTAL EXPENDITURES 7,130 2,052 7,050 3,000 5,050

OTHER FINANCING USES
97000 TRANSFERS 0 0 0 0 0
TOTAL OTHER FINANCING USES 0 n 4] 0 0

TOTAL EXPENDITURES &
QTHER FINANCING USES 7,130 2,052 7,050 3,000 5,050
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PARK MAINTENANCE & ADMINISTRATION

EXPENDITURES (141)

BUDGETARY OBJECTIVE:

The park maintenance and administration department is responsible for planning and
programming recreational activities and also coordinates park maintenance and
development of city parks, playgrounds, and related structures.

ACCOUNT MIGHLIGHTS:
EXPENDITURES & OTHER FINANCING LISES

= Regular Salaries & Part-time Employees (60100, 60520) See Appendix 1 for the personnel
compensation distribution.

= Supplies (70100} Non-capital supplies used for the maintenance of the parks are recorded
here.

= Telephone, Electric, Water, & Sewer (85010, 85020, 85040, 85070) Charges for utility
expenditures incurred by the maintenance and administration of the city’s parks.

= Conferences/Education/Associations (86100) Expenditures for conferences & schools
and memberships are located here,

= Repairs & Maintenance (87120} This account includes repairs and building maintenance
on park structures and equipment, in addition to open space landscaping (such as prairie
restoration and maintenance of city park trails).

= Insurance & Bonds (88000) Premiums for equipment, municipal liability, and parks and
recreation workers' compensation are included here.

= Transfers (97000) These funds are transferred into the Park Programs fund (201) to help
support the parks and recreation activities of the city. See Appendix 2 for the schedule of
transfers.
Indicator 2015 Actual 2016 Achual 2017 Estimate
Average satisfaction rafing 90% 85% 90%
on post-use survey
Number of ice rinks 2 2 2
flooded
Number of facility rentals 79 75 76
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PARK MAINTENANCE & ADMINISTRATION EXPENDITURES (141)

ACCOUNT ACTUAL ACTUAL BUDGET  ESTIMATED  BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 2017 2018
COMPENSATION
mrOTOU REGULARSALARIES 22,204 27,743 33,040 33,000 34,750
10320 PART-TIME EMPLOYEES 2373 2,640 £,100 3,000 5,000
60340 RINK ATTENDENTS-SE ASONAT i 1,602 4,000 2,000 3,000
B4 PERA CONTRIBUTIONS 1,672 2,081 2,500 2,500 2,620
0d012 FIiCA CONTRIBUTIONS 1,792 2,352 3,400 3,000 3400
h0M HOSPITALIZATION 3,995 5,933 8,200 5,000 6,530
a4032 DENTAL 312 353 425 400 as0
#1032 LONG-TERM DISABILITY 16 62 80 50 &0
od3] LIFE INSURANCE 101 67 70 70 70
TOTAL COMPENSATION 32,565 42,833 57,795 50,030 55,806
MATERIALS £ SUPPLIES
“0uo SUPPLIES 2,971 3,773 5,500 4,000 5,500
A0 MOTOR FUEL & LUBRICANTS 35 0 ROO 100 500
TOTAL MATERIALS & SUPPLIES 3,626 3,773 6,300 4,100 6,300
OTHER SERVICES & CHARGLS

82010 WASTE REMOVAL 0 0 0 0 0
85010 TELEPHONE 0 0 0 0 0
85011 TELEPHONE - LANDLINE 1,239 1,205 LU0 1,000 1,200
85015 CELL PHONE 93 138 150 140 150
55020 ELECTRIC 6121 4,751 8,500 5,000 6,000
850130 NATURAL GAS 366 2,276 1,500 1,500 1,500
85040 WATER 2,090 3,49 2,100 2,400 2,400
85070 SEWER 1,255 1,881 0 0 0
6100 CONTERENCES/ EDUCATION/ ASSOCIATIONS 0 287 250 250 250
86101 MILEAGE 401 557 315 300 200
86105 TEMPORARY WARMING HOUSE 2134 1,400 3,100 2,000 3,550
Ra1I0 MEMBERSHIPS 179 ¥77 380 0 380
87120 FACILITIES & GROUNDS MAINTENANCE 2,825 1,546 6,000 1,800 8,000
F1A MINT WARMING HOUSE 0 9B o o 2,000
58000 INSURANCE & BONDS 9,773 9,156 10,000 10,000 10,000
29000 MISCELLANEOUS 2,604 50 500 100 500
TOTAL OTHER SERVICES & CHARGES 29,330 28,016 31,795 2,400 34,330
141 TOTAL EXPENDITLIRES 65,571 74,622 45,890 78,620 96,430

OTHER FINANCING USES
9FN0 TRANSFFRS 22,000 22,000 22,000 22,000 26,000
TOTAL OTHER FINANCING LSES 22,000 22,000 22,000 22,000 26,000

TOTAL EXPENINTURES &
OTHER FINANCING USES 87,571 96,622 117,890 100,626 122,430
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SPECIAL REVENUE FUNDS

PURPOSE:

Special revenue funds (a type of governmental fund) are used to account for the
proceeds of specific revenue sources {other than debt service or major capital projects)
that are restricted to expenditures for specified purposes. The city presently has nine
special revenue funds, seven ot which have budgets for 2016. The remaining funds are
presented for historical purposes only.

Park Programs (201)

Community Garden (203)

Water (204)

Emerald Ash Borer Grant (205)

Recycling (206)

Comununity /Economic Development (208)
Street Lighting (209)

NG N

Annual appropriated budgets are adopted during the year for the city's special revenue
funds.

BASIS OF ACCOUNTING & BUDGETING:

The measurement focus for special revenue funds is on a spending or "financial flow"
basis, which means only current assets and current liabilities are generally included on
their balance sheets. The fund balance (or net current assets) is considered a measure of
available spendable resources.

Special revenue funds use the modified accrual basis of accounting, under which
revenues are recognized when they become measurable and available as net current

assets, and expenditures are recognized when the related fund habililies are incurred.

Budgets for special revenue funds are adopted on a basis consistent with generally
accepted accounting principles in the United States of America.
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TOTAL SPECIAL REVENUE FUNDS

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2014 1017 2017 2018
REVENUES:
201 PARE PROGRAMS 23,144 15,560 28,100 27,560 24,700
203 COMMUNITY GARDEN 669 744 715 715 743
204 WATER 33,627 36,078 29,350 32,350 30,600
205 EMERALD ASH BORER 43,620 44,035 O a 13,000
200 RECYCLING 92454 58,342 86,459 86,963 B, 529
208 COMMUNITY & ECONOMIC DEVELOPMENT 4.978 5,082 1,866 19,866 1.866
08 STREFET LIGHTINING 41,743 41,952 41,070 41070 41,200
210 CERT (3/31/13) 0 0 0 ] ]
214 CERT (1/1/12TO 12/31/13%) [ 0 0 0 i
TOTAL REVENUES 240,240 31,805 187,560 208,864 198,640
OTHER FINANCING SOURCES
35200 TRANSFERS 22,000 22,000 22,000 22,000 26,000
FOFAL OTHER FINANCING SOURCES 22,000 22,000 22,000 22,000 26,000
TOTAL REVFNUES &
OTHFR FINANCING SCURCES 262,240 253,805 205,560 230,804 224,640
EXPENDITURES;

-201 PARK PROGRAMS 44,876 35,746 30,082 44,883 46,447
-203 COMMUNITY GARDEN 3,225 0 1,000 200 [RHY
-204 WATER 10,563 10,270 12,947 11,068 14,067
-205 EMERALD ASH BORER 104,484 712 750 Q 0
-206 RECYLING 66,478 84,104 88,660 Bo,666 92,057
-8 COMMUNITY & FCONOMIC DEVELOPMENT 10,968 1,78% 33,850 20,781 74,790
=209 STREET LIGHTING 33,750 32,533 36,600 53,231 39.900
-210 CERT {3/31/13) u 0 ¢ 4] a
-214 CERT (1/1/12 TO12/31/13) 0 0 a 4 0
TOTAL CXPENDITURES 293,344 165,154 225,889 216,829 268,281

OTHER FINANCING USES
97000 TRANSFLERS 0 0 0 0 13,203
TOTAL OTHER FINANCING LISES 0 u a [ 13,203

TOTAL EXPENDITURES &
OTHER FINANCING USES 293,344 165,154 225,886 216,829 261,484
FUND BALANCE - JANUARY 1 251,368 220,265 308,918 08,918 322,851
CHANGE IN FUND BALANCE {31,103 88,651 16,3295 14,035 (D083 4)
FUND BALANCE - DECEMBER 31 220,205 308,916 292,587 322,951 266,107
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TOTAL SPECIAL REVENUE FUND REVENUES BY LINE ITEM

ACCOUNT ACTUAL ACTUAL BUDGET L5TIMATED BUDGEY
NUMBER ACCOUNT TITLE 2015 pi 207 2087 2018
REVEMUES:

INTERGOVERNMENTAL
33630 GRANTS 60,792 60,201 13,100 13,303 25,449
33611 CRANTS - BULKY ITEM RECYCLING 3,925 a {0 0 0
TOTAL INTERGOVERNMENTAL 64,717 40,201 13,109 13,363 25,944

CHARGES FOR SERVICLS
34180 CEARGES FOR SERVICES 148,152 151,552 143,000 146,000 144,000
181 SOLID WASTE PENALTY 0 0 0 0 ]
34182 SALE OF RECYCLING a 0 0 v 4]
34183 COMPOST BINS 0 4] ] ¢ ]
34310 RECREATION FEES 11,743 5,398 13,000 13,000 11,50
34340 NON-RESIDENT FEES 11,239 £.832 14,000 14,000 12,500
34500 COMMUNITY GARDEN PLOT FEE 650 725 700 700 s
TOTAL CHARGES FOR SERVICES 172,784 167,107 170,700 173,700 168,725

FINES & FORFEITS
SPECIAL ASSESSMENTS 0 U a 0 0
36100 TOTAL FINES & TORTEITS 0 4] 0 ] n
MISCELLANEOUS
36211 INTEREST ON INVESTMENTS 1158 2,047 1,035 1,285 1,650
36213 CHANGE IN FAIR VALUE OF INVESTMENTS {15%) 236} 1] 0 [
30220 RENTS & ROYALTIES 1716 [ Prati] 1,716 1,716 1,714
36232 CONTRIBUTIONS - SCHOLARSHIP 2 0 1,000 &00 ol
36233 CONTRIBUTIONS:PK PROG & CERT o 970 [\ 0 0
36300 CONTRIEUTION - COMMUNITY CGARDEN 0 0 0 0 0
36400 MIECELLANEOQUS 0 0 0 0 ]
36410 CONDUIT DERT 0 0 H 18,000 u
36500 DEVELOPER REIMBURSFMENTS 0 0 0 0 4]
TOTAL MISCELLANEGUS 2,749 4,497 3,751 21,801 3,965
TOTAL REVENUES 40,240 231,805 187,560 208,804 198,640
OTHER FINANCING SOURCES
35200 TRANSFERS 22,000 22,000 22,000 22,000 26,000
FOTAL OTHER FINANCING SCURCES 22,000 232,000 22,000 22,000 26,000
TOTAL RCVENUES &

OTHER FINANCING 50URCES 262,240 253.805 209,560 30,304 224,040




TOTAL SPECIAL REVENUE FUND EXPENDITURES BY LINE ITEM

ACCOUNT ACTUAL  ACTUAL  BUDGET  ESTIMATED  RUDGET
NUMBER ACCOUNT TITLE s wis amr w7 2018
L EXPENDHTLR LS
CONPINSATHON
lH{KE REGULAR SALADRIES) CERT A10MIN PLAY AU77 11,30k SR TA) 3455
W3 PART-TIME EMPLOYEES/ CERT COORDINATOR “ 17 " 0 o
WYl SEASOMAL EMPLOYEES 1o 5t B34 ihxNl T4 1RH | ERL LY
w1l PERA CONTRIBLTIONS Lan 2310 3241 1m0 IRes
A2 FICA CONTRIBUTIONS 34 EXLHY RXS L A525 ERET)
0 HOSPITALIZATION 2.3 Ll 150 17% H108
w02 DENT AL 15 2 151 m R3]
BRI LONG-TERM DISABILIFY 17 42 31 bl 32
[ lohs ] LIFE iNSURARNCE H i £y 3% >
FITAL COMPENSATION 3u17 EERE Y 57Nk 7 o040
MATFRIAL S & SUPPLIES
KN “UIPPLIES 105y 50 LA 1150 R
TOEO LED LIGHT SUPPLLES 0 I W i i
TOUHE RECREATIOM SUFPLIES 7 u | Rl WK
AW NEWSLETTERS/PRITST & PUBLISHING 2 270 a0 0 ETd
A PRANTING, PURLISHING & ADVERTISING LAkE 1333 350 Lan 1,000
FUS POSTAGE 124 m 12 133 125
EATLEY RECREATION EQUIPMENT Al [ u u U
TOTAL MATFRIALS & SUPFLIS 5902 2,49 3325 ES 5407
CERTACY
AN CERT INSTRUCTOR/ PREF DELIVERY @ o o ¢} [l
KRS0 CERT MEMBER EQUIPRMENT » n v o u
B CERT CLASSROOMM HQUIF & OTHER CERT ITEMS ¢ v u v u
Mol CERT PRINTING/ DISTRIBUTION MATERIAL n I " o "
%070 CEFT DATABASE COSTS u v i » u
TOTAL CERT EXPENSES a u f B )
400 PERSONMEL/CONTRACT SLPPORT u n " n o
Bl FICA PERSONNEL/ CONTE ACT SUPPORT u i [ n "
401 CRIME PREVENTION SEMINAR 52 u na Y a5
Bl CONFERENCES; EDUCATION/ BACKCROUNL CKS v u = 1 50
BB CERT TRAIMING EXCERCISE " u o “ u
Bl CERTCLASS 4 u u a Bl
81 MEETING COSTS GCC n " o 0 o
W10 COLLABORATION COSTS CLL i u a u o
3130 MISC OTHER CCC COSTS " i a 0 a
TOTAL CCC FXIFNSFS 52 ] 75 13 55
{NTHER SEXWCFS & CHARGES
FEUE AUDI1 )1 40 4,500 EEV - Y
BN FORESTRY COMSULTHNG, MOLICE INSPECTICH JEE u o 0 o
LIRLIEY DEVITOPER EXPENSES U n 4 n 1"
K90 OFHER PROFESSIOMAL SERVICES nhk 1077 T 21,000 S0
BI9Ih  RESILIANCY GRANT EXPENSES 0 u o u »
S0 RECYCLING COMTRACT = 9278 M A Ao
K205 BULKY WASTESTUDY 1926 u o 1 N
B0 RECYLING BULKY [TEMS u 0 » i “
WM TREE REMOVALS 35,130 u N n 2
#I00 STUMP GRINDING 00 I N u “
K STREET LIGHTING FOWER .20 30475 .m0 0,70 w0
B0 TREE REPLANTING 55030 u n 0 a
E7XE REPAIR/RENTAL OF EQUIFMENT o o u 0 i
87BN REPAIR EQUAPMENT 316 0 10 u 1,000
BN REFAIRS A& MAINTENANCE ik 1 R 2418 00
WP RENTAL OF SQUIFMENT/OPEN GYR i a I u v
W70 (NSTRUCTOR SPECIALTY e Vs e 7000 7000
BOK  INSURANCE & BONDS " o o u B
W00 BILLING FEES!PAYPAL EXPENSE : 1626 3180 2410 2870
SR RECREATION - SCHOLARSHIP N N ) o ®
BAG MISCELLANECUS ™ 15 s o 575
RO CLEAM-UP DAY ACTIVITIES N ) £ 1000 250
AT IYDRANT MARKERS u u E 0 s
TEHPAL O LR SPRVICFS 5 CHARGE - 233,473 N7 15 1nl, K10 150415 173,045
CAMTAIL DUITTAY
QG OTHER IMPROVEMENTS " o “ o "
G470 IMFRASTRUCTURE IMPROVEMENTS u o " " i
{07 AL CAITTAL OL 1 A) I W v o f
POTAL EXPUNITFURES 29344 165,154 225, H49 2in,82% 2o¥, 761
OVTHER FINANCING HISES
97l TRANSFERS | v u o 12,203
TOTAL UTHER FINANCING UsEs n G u o 10,200
TeYIAL FXPFNDITURES &
UTHER FINAMCING UsHs 201,04 185,151 235 Ray 216,439 Ak
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PARK PROGRAMS (201)

ACCOUNT ACIUAL  ACTUAL BUDGET  ESTIMATED  BUDGET
NUMEER ACCOUNT TITLE 2015 20t6 2017 2017 208
[ REVENLIGS:
CHARGLS FOR SERVICES
3310 RECREATION FEES 11,743 5,598 13,000 13,000 11,500
3340 NON-RESIDENT FEES 1239 8832 14,000 14,000 12,500
TOTAL CHARGES FOR SERVICES 22,982 14,430 27,000 27.000 24,000
MISCELLANLOUS
%211 INTEREST ON INVESTMENTS 151 17 109 100 {0
30213 CHANGL IN FAIR VALUE OF INVESTMENTS TBEY 13) 0 v 0
322 CONTRIBUTIONS - SCIIOLARSHIP 24 0 1.000 800 400
36733 CONTRIBUTIONS - FRIENDS OF REC STORT PROG 0 470 B 0 0
M350 CONTRIBUTION -5 K RUN 0 0 o 0 0
36400 MISCELLANEOUS 0 0 0 0 v
TOTAl MISCELLANEGUS 162 1130 1,100 500 70
201 TOTAL KEVENUES 23,144 15,560 26,100 27,500 24.700
OTHER FINANCING SOURCES
39200 TRANSFERS 22,000 22,000 22,000 22,000 26,000
TOTAL OTHLR FINANCING SOURCES 22,000 22,000 22,000 22,400 24,000
TOTAL REVENUES &
OTHER FINANCING SOURCES 45,144 37,560 50,700 43,900 50,700
EXPENDITURES;
COMPENSATION
41100 REGULAR SALARIES 13,205 (4531 14,000 14,500 15520
60520 PART-TIME EMPLOYEES 0 187 0 0 0
6053C  SEASONAL EMPLOYEES 16519 8341 16,000 13,000 14,600
011 PERA CONTRIBUTIONS 1272 1075 320 920 119
64012 FICA CONTRIBUTIONS 2,275 1737 2,300 2,189 2450
64031 HOSPITALIZATION 0 1,563 2,000 2,000 L9/
84032  DENTAL 0 8 1o 100 115
433 LONG-TRRM BISABILITY 0 19 2% 2 2
s4034  LIFE INSURANCE i 26 2 20 28
TOTAL COMPUNSATION 33,363 27,306 35,382 33752 35.297
MATERIALS & SLIPPIIES
70100 SUPPLIES 873 756 560 909 900
70300  RECREATION SUPPLIES 37 0 300 300 300
70440 PRINT & PUBLISHING & ADVERTISING 1,388 1335 1,300 1,300 1,300
73000 KECREATION FQUIPMENT 0 0 0 0 0
TOTAL MATERIALS & SUPPLITS 2,298 2091 2,500 2,500 2,500
OTHER SERVICES & CHARCES
80310 AUDIT 650 712 750 781 800
8010 MILEAGE 52 31 100 50 50
86100  CONFERENCES / EDUICATION/BACKGROUND CKS 0 9 300 10 100
#3500  RENTAL OF EQUIP/FACILITIES OPEN GYM 0 0 0 0 0
87700 (NSTRUCTOR - SPECIALTY 7.843 1960 10,000 7,000 7,000
88000 INSURANCE & BONDS 9 0 0 o 0
83500 PAYPAL EXPENSES 470 286 1,09 700 780
BE600  KECREATION - SCHOLARSHIP 0 0 0 0 0
89000 MISCELLANEOUS v 100 50 o 0
TOTAL OTHER SERVICLS & CHARGES 9,215 6,289 12,200 B3 B.u30
2201 FOTAL LXPENDITURES 44,87 35746 50,082 24,683 46,447
FUND BALANCE - JANUARY 1 15,123 15391 17,205 17,205 22
CHANGE IN FUND BALANCE 208 1814 18 5017 1,253
FUND BALANCE - DECEMBER 31 15,391 17,205 17,223 220 26475
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COMMUNITY GARDEN (203)

BUDGETARY OBIECTIVE:

The Community Garden fund accounts for costs associated with the community garden
located in Falcon Heights.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Community Garden Plot Fees (34500) The City collects revenues from fees charged for
use of the community garden.

= Transfers (39200) A transfer to be used to support the community garden.

EXPENDITURES & OTHER FINANCING USES
= Supplies (70100) Non-capital items used to enhance the community garden.

= Miscellaneous (89000) This account is used for miscellaneous expenses associated with
the community garden.
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COMMUNITY GARDEN (203)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMAYED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 2017 2018
REVENUES:
CHARGES FOR SERVICES
34500 COMMUNITY GARDEN PLOT FEE 650 715 700 Zil 72
TOTAL CHARGES FOR SERVICES 6o0 725 700 700 5
MISCELLANEOUS

30211 INTEREST ON INVESTMENTS j| 23 15 15 20
I3 CHANGE TN FAIR VALUE OF INVESTMENTS i) {2 0 0 ]
36300 DONATION - COMMUNITY GARDEN 0 4] n 0 ]
30400 MISCELLANEOUS 0 Q 0 0 [t
TOTAL MISCELLANECLIS 19 1 15 15 0
203 TOTAL REVENLIES 669 746 715 15 745

CTHER FINANCING SOURCES
39200 TRANSFERS Q4 Y 0 [ qQ
TOTAL OTHER FINANCING SOURCES ¢ 0 ] U [t

TOTAL REVENULS &
OTHER FINANCING SOURCES 659 746 715 715 743
EXPENDITURES:
MATERIALS & SUPPLIES

7a100 SUPPLIES 3,226 0 1,000 200 LO0G
TOTAL MATERIALS & SUPPLIES 3,226 n 1,000 200 1,000

OTHER SERVICES & CHARGES
80310 ALDIT 4] 4} ] 0 0
51900 OTRER PROFESSIONAL SERVICES B U 0 ] 4
89000 MISCELLANFOUS [H 0 0 0 0
TOTAl OTHER SERVICLS & CHARGES 0 0 O 0 0
-203 TOTAL EXPENDITURES 3,226 0 1,000 200 1.000
FUND BALANCE - JANUARY | 4,853 2,295 3,042 3042 3,557
CHANGE IN FUND BATANCE 12.357) 740 {265) 313 gl
THND BALANCE - DECEMBLER 31 2,266 3,042 2,757 3,557 3.302
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WATER (204)

BUDGETARY OBJECTIVE:

The city water system is owned by the St Paul Water Utility as of 1998. The city has some
commitments to pay for the installation of hydrants, relocation of hydrants, and hydrant
markers used to mark the location of the hydrants during the winter snow season.

ACCOUNT HIGHILIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Water Charges (38010} Funds are used for future hydrant purchases and repairs,
hydrant markers for the winter season, and to assist in the funding far a new fire truck. 5t

Paul Water Utility collects a surcharge on city resident’s water bills and distributes this
revenue to the city.



WATER (204)

ACCOUNT ACTUAL ACTUAL BUDGET ESI'TMATED RUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 an7z 2018
[ REVENGES: ]
INTERGOVERNMENTAL
3t ST PAUL WATER UTILITY 0 4 [ ] 0
TOTAL INTERGOVERNMENTAL 0 U 0 a U
CHARGLS FOR SERVICES
34180 WATER CHARGLS 33,377 35,517 29,000 32,000 30,000
TOTAL CHARGES FOR SERVICES 33,377 35,517 29,000 32,900 30,000
MISCELLANECUS
36211 INTEREST ON INVESTMENTS 309 638 350 250 600
36213 CHANGEIN FAIR VALUE OF INVESTMENTS 160 (77) { ) 0
TOTAL MISCELLANEOUS 250 561 350 350 sl0
204 FOTAL REVENUES 33,627 36,078 29,350 32,350 30,600
EXPENDITURES:
COMPENSATION
80100 REGULAR SALARIES 3,798 3,580 G, 200 6,200 0,310
24011 PERA CONTRIBUTIONS 435 449 470 470 490
w12 FICA CONTRIBUTIONS a 321 475 a75 500
64031 HOSPITALIZATION 1,741 1,872 2,600 1,940 2,700
44032 DENTAL 8o 78 B 30 05
64033 LONG-TERM RISABILITY 7 & 140 10 L]
644134 LIFE INSURANCE h 11 12 12 12
TOTAL COMPENSATION 8467 8,623 9,257 9,147 10,317
OTHER SERVICES & CHARGES
80310 AUDIT 650 580 750 741 -140]
86100 CONFERENCE & EDUCATION ] 0 300 0 300
87090 REPAIR EQUIPMENT 286 ] 1,000 0 1,000
B7120 REPAIRS & MAINTENANCE 408 4] ano 400 [ZLY
88500 BILLING FEFS 753 767 740 740 7
85000 MISCRLLANEOUS a ] 100 H [0
59070 HYDRANT MARKERS a 4d 200 0 200
TOTAL OTHER SERVICES & CHARGLS 2,097 1,447 3,69 1,921 3,770
CAPITAL OUTLAY
94700 INFRASTRUCTURE IMPROVEMENTS 0 0 0 0 G
TOTAL CAPITAL OLUTLAY o 1) ] ] [H
-204 TOTAL EXPENDITURLS 10,563 10,270 12,847 11,068 14,087
OTHER FINANCING USES
97000 TRANSFERS 0 1 0 0 i
TOTAL QTHER FINANCING USES 0 ¢ 0 0 [\
TOTAL EXPENDITURES AND OTHER FINANCING LISES 10,563 10,270 12,947 11,068 14,087
FUND BALANCE - JANUARY 1 52,832 75,836 101,704 101,704 122,986
CHANGE IN FUND BALANCE 23,064 25,808 16,403 271,282 16,513
FUND BALANCE - DECEMBER 31 75,89 101,704 18,107 122,586 139,99




EMERALD ASH BORER GRANT

(205)

BUDGETARY OBJECTIVE:

The fund accounts for costs associated with the Emerald Ash Borer Grant.

ACCOUNT HIGHVIGHTS:

REVENUES & OTHER FINANCING SOURCES
= Grant (33610) Funds awarded from the Minnesota Department of Agriculture.
EXPENDITURES & OTHER FINANCING LISES

= Various expense line items to account for the expendifures in meeting the
requirements of the grant.
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EMERALD ASH BORER GRANT (205}

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDCGET
NUMBLR ACCOQUNT TITLE 5 P L] M7 017 2015
REVENLES:
INTERGOVERNMENTAL
33610 MN PEPT OF AGRICULTURE 43,696 44,092 a 0 13,000
TOTAL INTFRGOVERNMENTAL 43,69 44,092 q 0 13,000
MISCET LANEOUS

36211 INTEREST ON INVESTMENTS {117 37} 0 u 0
Jo213 CHANGE IN FAIR VALUE OF INVESTMENTS 48 8] o 0
TOTAL MISCELLANEQUS {843 57 a [t 0
205 TOTAL REVENUES 43,626 44,025 Q Q 12,000

OTHER TINANCING SOURCES
39200 TRANSFERS 0 Y 0 n u
TOTAL QTHER FINANCING 50URCES a a 1} 0 0

TOTAL REVENULS &
OTHER FINANCING SOURCES 43,620 44,035 0 [ 13,000
EXPENDITURES:
60100 SALARY Q 0 a 0 0
64012 FICA EXPENSES U Q ) [ 0
TOTAL CERT FXPENSES Q 0 a i 0
MATERIAL & SUPPLIES

70500 POSTAGE 0 Y Q 0 0
TOTAL MATERIAL & SUFPLIES ] 0 0 0 0

OTHER SERVICES & CHARGES
20310 AUDIT 650 712 750 Q 0
80330 FORESTRY CONSULTING 4,583 ] { 0 a
25000 TREE REMOVALS/STUMP GRINTING 35,130 U Q 4 0
85100 STUMP GRINDING 9,000 0 0 0 U
86000 TREE REPLANTING 55,120 0 0 0 a
TOTAL OTHER SVCS & (CHARGES 104,484 712 750 a 0

CAPITAL
92000 OTHLER IMPROVEMENTS 0 0 ] 0 1)
TOTAL CAPITAL 0 n 0 a a
=205 TOTAL EXPENDITURES 104,484 712 750 o 0
OTHER FINANCING LISES

07000 TRANSFER u 0 0 U 13,203
TOTAL EXPENDITURES & FINANCING USES 104,484 712 750 a 13,203
FUND BALANCE - JANUARY 1 17,738 (47,1200 203 203 203
CHANGE IN FUND BALANCE 160,558 13,323 {750} U t204)
FUND BALANCE - DECEMBER 31 (13.120) 203 {547 203 4
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RECYCLING (206)

BUDGETARY OB[ECTIVE:

This fund accounts for costs associated with the city's recycling services; revenues being
derived from a county grant and user fees.

ACCOUNT HIGHLIGHTS:

REVENLUES & OTHER FINANCING SOURCES

= County Grant - Recycling (33610) This grant is to help pay for recycling costs within the
city.

= Solid Waste Fee (34180) City property owners are charged a quarterly fee on their ufility
bills to account for this revenue.

EXPENDITURES & OTHER FINANCING USES

= Regular Salaries (60100) See Appendix 1 for the personnel compensation distribution.

= Newsletters {70420) Solid waste news is included in the city newsletter.

= Recycling Contract {82030) The city contracts for its recycling services.

= Insurance & Bonds (88000) Premiums for recycling workers' compensation are included
here.

= Clean-up Day & Mulch Activities (89010} The city offers residents a clean-up day in
cooperation with the St. Anthony Park and Como neighborhoods. A base fee is charged
to the city. Residents pay a user fee if they use the clean-up service.

Indicator 2015 Actual  |2016 Actual  |2017 Estimate
Percentage of single family 95.0% 95.0% 95.0%
homes participating

Materials collected (tons) 38512 3952 400.0
Single Family
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RECYCLING (206)

ACCOUNT ACTUAL ACTUAL BUDGET  ESTIMATED  BUDGET
NUMBER ACCOUNT [TTLE 2015 2016 2017 2017 2018
[ REVENUES:
INTERGUVERNMENTAL
A0 COUNTY GRANT - RECYCLING 14,09 13,109 13,109 13,363 12,949
3311 COUNTY GRANT - BULKY TEM RECYCLING 3,925 0 0 0 0
TOTAL INTERGOVERNMENTAL 18,021 13109 13.109 13,363 12,949
CHARGES FOR SERVICES
34180 SOLID WASTE FRE 74,089 74,653 73,000 73,000 73,000
34181 SOLID WASTE PENALYY 0 0 0 0 0
3182 SALEOF RECYCLING/COMPOST BINS 0 v 0 2 0
318 COMPOST BINS 0 o 0 0 0
TOTAL CHARGES FOR SERVICES 74,084 74,653 73,000 73000 73,000
MISCELL ANEOUS
36211 INTEREST ON INVESTMENTS 417 053 350 600 580
36213 CHMANGE IN FAIR VALUE OF INVESTMENTS 3 (73 v 0 0
TOTAL MISCELLANEGUS 4 580 350 400 580
205 TOTAL REVENUES 52,454 88,342 86,459 86,963 80,579
EXPENDTURES:
COMPENSATION
60100 REGULARSALARIES 9,529 10,760 11,200 11,200 11,625
64011 PERA CONTRIBUTIONS 597 806 850 850 875
@012 FICA CONTRIBUTIONS 740 850 870 B70 890
£4011 HOSPITALIZATION 051 171 250 500 3430
#4032 DENTAL an 56 150 90 196
54033 LONG-TERM DISABILITY 1 17 15 15 16
o403 LIFE INSURANCE 9 2 15 15 i6
TOTAL COMPENSATION 11577 12,591 13,350 13,840 17,017
MATTRIALS & SUPPLICS
70100 SUPPLIES 0 0 300 0 300
70420 NEWSLETTERS 264 76 aoe 250 500
70500 POSTAGE 124 131 125 125 135
TOTAL MATERIALS & SUPPLIES 338 407 825 375 a5
OTHER SERVICLS & CHARGES
BUBIE  AUDIT 650 712 750 781 860
52030 RECYCLING CONTRACT 49,228 69,228 70,000 70,000 70,000
82035 BULKY WASTESTUDY 3926 0 0 0 2
B240  BULKY ITEM RECYCLING 0 0 o 0 0
86010 MILEAGE o 0 i5 0 15
86100 CONFERENCES/EDUCATION/ ASSOCLATIONS o 0 50 0 50
88000 INSURANCE & DONDS v 0 v 0 0
83500 BILLING FFES 669 677 670 470 700
89000 MISCELLANEOUS 39 5 0 0 25
89010 CLEAN-UP DAY & MULCH ACTIVITIES 0 364 3,000 1,000 3500
TOTAl GTHER SERVICLS & CHARGES 74512 71,006 74,485 72451 74,000
200 TOTAL EXPENDITURLS 86,473 84,104 8,60 86,666 a2,057
FUND BALANCE - JANUARY | 87,105 93,083 07.319 97,319 97,016
CHANGE PN FUND BALANCE 5,976 4,218 {22001 27 5,52)
FUND BALANCE - DECEMBER 31 93,081 97,319 95,118 97,615 92,088
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COMMUNITY/ECONOMIC DEVELOPMENT (208)

BUDGETARY OBJECTIVE:

This fund was created to provide funding for the administration and other costs
associated with community and economic development activities.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING 50URCES

= Rents & Royalties (36220) The lease of cily easement for part of a private business
accounts for this revenue,

EXPENDITURES & OTHER FINANCING USES

= Other Professional Services (81900) Expenses of updating the City’s
Comprehensive Plan  and other professional personnel hired for community
development issues.
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COMMUNITY /ECONOMIC DEVELOPMENT (208)

ACCOUNT ACTUAL ACTUAL BUDLET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 27 2017 2018

[ REVENUES:

INTERGOVERNMENTAL

336010 CITY WIDE RESILENCY GRANT 3,000 3.000 [\ 0 0
TOTAL GOVERNMENTAL 3ang 3000 O 0 0
MISCELLANEQUS

36211 INTEREST ON INVESTMENTS 306 421 150 130 150
36213 CHANGE [N FAIR VALUE QF INVESTMENTS t3d) 154 ] 4 ]
36220 RENTS & ROYALTIES 1716 1,718 1716 1716 1718
36400 MISCELLANEOQUS 0 0 Y 0 0
36410 CONDUIT DEBT ] ] 0 18,000 0
36500 DEV ELOPER REIMBLIRSEMENTS 0 0 0 I 0
TOTAL MISCEHLANEOUS La7y 2,002 1,806 19,866 1.80p

208 TOTAL REVENUES 4978 3,092 1,866 19,866 1800

OTHER FINANCING SOURCES
39200 TRAMNSFERS ] 0 0 ] 0
TOTAL OTHER FINANCING SOURCES b ] 0 ¢ 0

TOTAl REVENUES &

OTHER FINANCING SCURCES 4,978 5.092 1,866 19,866 1,800
I EXPENDITURLS: ]
COMPENSATION

80100 REGULARSALARIES 8 0 ) 4 20,800
84011 PERA CONTRIBUTIONS 0 0 0 0 1,580
64012 FICA CONTRIBUTIONS 0 0 0 0 1,610
64031 HOSPITALIZATION 0 i 0 0 v
4032 DENTAL 9 0 D 0 0
54033 LONG-TERM DISABILITY " 4 g 0 0
o403 LIFE INSURANCE 0 0 0 0 0
TOTAL COMPENSATIGN 0 0 v 0 23,990

OTHER SERVICES & CHARGES

80310 AUDIT 650 712 750 781 BOO
81900 OTHER PROFESSIONAL SERVICES 10,318 1,077 35,000 20,000 50,000
£1905 DEVELOPER EXPENSES 0 0 i i 0
81910 RESIHLIANCY GRANT EXPENSES 0 i 0 0 0
§9000 MISCELLANEOLUS 0 0 10 0 0
TOTAL DTHER SERVICES & CHARGES 10,958 1,789 35,850 20,781 50,800

208 TOTAL EXPENDITURES 10,968 1,789 35,850 20,781 74,490
FUND BALANCE - JANUARY ! 58,516 52,526 55,829 55,829 54,514

CHANGE IN FUND BALANCE {5,990 3,303 (33.584) (%159 17497

FUND BALANCE - DECEMBER 31 52,526 55,629 21,845 54,914 (18,010
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STREET LIGHTING (209)

BUDGETARY OBIECTIVE:

This fund was created to provide funding for the administration of street lighting
electrical utility billings and expenses

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Billings (34180): The city maintains a contract with a third party billing agency. The City
receives payments from both commercial and residential entities.

EXPENDITURES & OTHER FINANCING LISES

= Electricity (85020): Expenses incurred for the consumption of electrical power provided
by the local electrical utility

= LED Light Supplies {70180): The City is transitioning to the usage of LED lights in its
street lamps.
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STREET LIGHTING (209)

ACCOUNT ACTUAL ACTUAL BUDGET  ESTIMATED  BUDCEL
NUMBER ACCOUNT TITLE 2015 2015 2017 2017 2018
| REVENUES:
CHARGES FOR SERVICES
3180  ELECTRIC CHARGES 41,680 41,782 41,000 41,000 41,000
TOTAL CHARGES FOR STRVICES 41,686 41,782 21,000 47,00 11,000
MISCELLANEOUS
36211 INTEREST GN INVESTMENTS 72 195 70 70 200
3628 CHANGES IN FAIR VALUE OF INTEREST {15) 25 0 v 0
TOTAL MISCELLANFOLS 57 170 70 70 200
OTHER FINANCING SOURCES
9900 TRANSFERS 0 v 0 0 0
TOTAL OTHER FINNCING SOLRCES 0 0 0 a 0
209 TOTAL REVENULS 11,743 11.951 41,070 11,070 41,200
EXPENDITURES:
MATERIALS AND SUPPLILS
70100 SUPPLIES 0 0 1,000 50 1,000
70080 LED LIGHT SUPPLIES 0 0 0 0 a
TOTAL MATFRIAL & SUPPLIES ¢ 0 1,000 50 1,000
OTHER SERVICES & CHARGES

80310 AUDIT 650 712 750 781 800
85020  STREET LIGHTING POWER 28,004 30,675 30,700 30,700 31,000
B7120  REPAIR & MATNTENANCE 3210 450 3,000 21,000 6,000
88500 BILLING FEES 685 69 750 700 700
89000 MISCELLANECUS 0 a 400 o 400
TOTAL QTHER SERVICES & CHARGES 532,750 32,533 35,400 53,181 38,900
208 TOTAL FXPENDITURES 32,750 32,533 36,600 53,231 W,906
SUND BALANCE - JANUARY 1 15.201 24,19 33,613 33,613 7,452
CHANGE IN FUND BALANCE 8,993 5419 4470 HERE! 1,300
FUND BALANCE - DECEMBER 31 24,194 33,613 38,083 21,452 20,752
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DEBT SERVICE FUNDS

PURPOSE:

Debt service funds are used to account for the accumulation of resources for the payment
of general long-term debt principal, interest, and related costs. The city has 3 debt
service funds with outstanding long-term debt:

1. G.O. Improvement, Series 2013A Bonds
2. G.0O. Fire Truck Bond, Series 2013B Bonds
3. G.O. Improvement, Series 2017A Bonds

BASIS OF ACCOUNTING & BUDGETING:

Debt service funds use the modified accrual basis of accounting, under which revenues
are recognized when they become measurable and available as net current assets, and
expenditures are recognized when the related fund liabilities are incurred. Major
exceptions to this basis are the payments for principal and interest on general long-term
debt, which are recognized when due.

The basis of budgeting is consistent with generally accepted accounting principles in the
United States of America.

DEBT PAYMENT SCHEDULE:
YEAR PRINCIPAL INTEREST
2018 150,000 39,908
2019 265,000 35,182
2020 265,000 29,091
2021 265,000 22,561
2022 210,000 16,373
2023 215,000 10,605
2024 125,000 5,775
2025 130,000 1,950
TOTAL: 1,625,000 161,445
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TOTAL DEBT SERVICE FUNDS

ACCOUNT ACTUAL ACTUAL BUDGET ~ ESTIMATED  BUDGET
NUMBER ACCOUNT TITLE 015 2016 207 2017 2018
L REVENUES:
306 G.0. EQUIPMENT CERT, SERIES 2010A 22 0 0 0 0
31 2013 GO IMIPROVEMENT SERIES 20134 50,516 73,068 73,676 73,428 47,848
312 2013 FIRE TRUCK BOND SERIES 2013B 70,013 100,641 99,556 99,556 98,730
316 2017 GO IMPROVEMENT SERIES 2017 A a 0 40,100 100 7000
TOTAL REVENUES 120,551 173,709 213532 173,084 153,578
OTHER FINANCING SOURCES
39130 BOND PROCEEDS 0 0 20,000 13,450 0
39200  TRANSFERS 2716 o 0 150,000 0
TOTAL OTHER FINANCING SOURCES 2716 0 20,000 163,450 ¢
TOTAL REVENLES &
OTHER FINANCING SOURCES 123,266 173,70 233,532 336,534 153,578
[ EXPENDITURES:
306 G.O. EQUIPMENT CERT, SERIES 2010A 711 0 0 0 0
11 2013 GO IMPROVEMENT SERIES 2013A 67,971 68,487 75,356 72,887 74,447
=32 2013 FIRE TRUCK BOND SERIES 20138 42,118 91,750 99,736 97,267 98,936
-316 2017 GO IMPROVEMENT SERIES 23171 0 0 21,800 4,781 32,925
TOTAL EXPENDITLIRES 147,200 180,237 196,892 174,935 206,308
OTHER FINANCING USES
97000 TRANSFERS 2,716 0 0 0
TOTAL OTHER FINANCING LiSES 2716 0 0 0
TOTAL EXPENDITURES &
OTHER FINANCING USES 149,916 160,237 196,892 174,935 206,308
FUND BALANCE - JANUARY 1 260,991 234,342 27,814 247,814 409,412
CHANGE IN FUND BALANCE (26,649) 13472 36,640 161,595 (52.730)
FUND BALANCE - DECEMBER 31 239,342 17814 284,454 409,412 356,682

4-2






TOTAL DEBT SERVICE FUND REVENUES BY LINE ITEM

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BRUDGET
MNUMBER ACCOUNT TITLE 2015 2016 2017 2017 2018
REVENULS: |

PROPERTY TAXES
i DEBT LEVY PROPERTY TAX 69,734 137,265 125,054 125,584 98,330
TOTAL PROPERTY TAX LEVY 69,734 127,265 125,584 125,584 08,330

FINES & FORFEITS
30100 SPECIAL ASSESSMENTS 50,145 45,371 B7,448 47,000 53,448
TOTAL FINES & FORFEITS 50,143 43,371 B7,448 47,000 53,448

MISCELLANEOLS
36211 INTEREST ON INVESTMENTS Ba5 1,270 500 500 1,800
36213 CHANGE IN FAIR VALUE OF IN (194} (197} a 0 0
TOTAL MISCELLANEOUS 672 1,073 00 500 LB00
TOTAL REVENUES 120,551 173,709 213,532 173,084 153,578

OTHER FINANCING SOURCES
35130 BOND PROCLEDS 0 0 20,000 13,450 [l
39200 TRANSFERS 2716 0 0 150,000 0
TOTAL OTHER FINANCING SOURCES 2,71a 0 20,000 163,450 0
TOTAL REVENUES &

OTHER FINANCING SQURCES 123,266 173,709 233,532 336,534 153,578
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TOTAL DEBT SERVICE FUND EXPENDITURES BY LINE ITEM

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2018 2017 2017 2018
EXPENDITURES:
OTHER SERVICES & CHARGES
80319 AUDIT 1,950 1,424 2,300 2,543 2,400
TOTAL OTHER SERVICES & CHARGES 1,950 1424 2,300 2,343 2400
DEBYT SERVICE

54000 BOND PRINCIFAL 125,000 140,000 150,000 130,000 150,000
94500 BOND INTEREST 16,138 16,932 30,592 15,592 39,508
94900 BOND FEES 2,112 1,880 14,000 7,000 14,600
TOTAL DEBT SERVICE 145,250 158,813 194,592 172,552 203,908
TOTAL EXPENDITURES 147,200 160,237 196,892 174,935 206,308

OTHER FINANUCING LISES
97000 TRANSFERS 2,716 0 0 J 0
TOTAL OTHER FINANCING USES 2,716 0 0 o 0

TOTAL EXPENDITURES &
OTHER FINANCING U5SES 149,916 160,237 196,892 174,935 206,308
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G.O. EQUIPMENT CERTIFICATES, SERIES 2010A BONDS (306)

BUDGETARY OBJECTIVE:

This fund is responsible for the retirement of general obligation equipment bonds issued
in 2010 for capital equipment. The original bond proceeds were deposited in the Capital
Equipment Fund Series 2010A (Fund 426) equipment fund. The bond was paid off in

2015.
ACCOUNT HIGHLIGHTS:
REVENUES & OTHER FINANCING SOURCES
= Special Assessments (36100) Assessments are levied against all property owners.

= Bond Principal (94000) Bond principal payments.

= Bond Interest (94500) Bond interest payments.



G.O. EQUIPMENT CERTIFICATES, SERIES 2010A (306)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2005 2016 207 2017 2018
REVENUES: ]
FINES & FORFEITS
301 DEBT LEVY FROPERTY TAX Y 0 1] 0 a
TOTAL FINES & FORFEITS \] 0 0 a a
MISCELLANEGLIS
36211 INTEREST ON INVESTMENTS 22 i} 0 0 0
35213 CHANGE IN FAIR VALUE OF INVESTMENT 0 0 0 0 0
TOTAL MISCELLANEDUS 2 0 0 0 0
306 TOTAL REVENUES 22 0 0 U a
OTHER FINANCING SOLIRCES
39200 TRANSFERS 0 0 0 0 0
TOTAL OTHER FINANCING SOQURCES [t} 0 0 0 a
TOTAL REVENUES &
OTHER FINANCING SOURCES 22 0 0 0 0
[ EXPENDITURES:
OTHER SERVICES & CHARGES
80310 AUDIT 650 0 4] 0 0
TOTAL OTHER SERVICES & CHARGES 650 0 0 0 g
DEBT SERVICL
000 BOND PRINCIPAL 35,000 a 0 4] 4
94500 BOND INTEREST 350 0 0 0 n
94900 BOND FEES 1,111 0 0 0 0
TOTAL DEBT SERVICE 36,461 4] o o o
OTHER FINANCING USES
%7040 TRANSFERS 2,716 U 4 4 g
TOTAL OTHER FINANCING USES 2,714 Q Q 5} 0
-306 TOTAL EXPENDITURES 39,827 4 0 U g
FUND BALANCE - JANUARY 1 39,805 a 0 0 0
CHANGE IN FUND BALANCE (39,805} 3 0 0 0

FUND BALANCE - DECEMBER 31
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2013 G. O, IMPROVEMENT BONDS SERIES 2013A (311)

ACCOUNT ACTUAL ACTUAL BUDGET  ESTIMATED  BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 2017 2018
[ REVENUES: ]
PROPERTY TAXES
3011 DEBT LEVY PROPERTY TAX 0 27,150 26,228 26,228 0
TOTAL PROPLRTY TAX LEVY 0 27.150 26,228 26,228 0
FINES & FORFEITS
36100 SPECIAL ASSESSMENTS 50,145 45,371 47,448 47,000 47,148
TOTALTINES & FORFEITS 30,145 45,371 47,448 17,000 47,448
MISCTLLANEOUS
36211 INTEREST ON INVESTMENTS 167 545 200 200 400
36213 CHANGE [N FAIR VALUE OF INVESTMENTS (97) 98) 0 0 0
39130 BOND PROCELEDS 0 0 0 u [
TOTAL MISCELLANEOUS 371 547 200 200 400
317 TOTAL REVENUES 50,516 73,0608 73,876 73,428 47,845
OTHER FINANCING SOURCES
39200 TRANSFERS 2,716 0 25,000 0
TOTAL OTHER FINANCING SOLIRCES 2716 0 25,000 0
TOTAL REVENULS &
OTHER FINANCING SOURCLS 33,231 73,068 73,676 98,428 47,848
[ EXPENDITURES: |
OTHER SERVICES & CHARGES
80310 AUDIT & OTHER CHARGES 650 712 750 781 800
TOTAL OTHER SLRVICES & CHARGES £50 712 750 781 800
DEBT SERVICE
94000 BOND PRINCIFAL 50,000 60,000 65,000 65,000 05,000
94500  BOND [NTEREST 6,870 6,345 5,606 5,606 4,647
94900 BOND FEES 451 1,430 4,000 1,500 4,000
TOTAL DEBT SERVICE 67,321 67,775 74,608 7106 73647
311 TOTAL EXPENDITURES 67,971 GB.4B7 75356 72,887 74,447
FUND BALANCE - JANUARY 1 133,522 118,782 123,363 123,363 148,904
CHANGE IN FUND BALANCE (14.740) 4,581 {1,480) 25,541 126,59%)
FUND BALANCE ~ DECEMBER 31 118,782 123,363 121,883 148,904 122305
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G.O. FIRE TRUCK BOND (312)

BUDGETARY OB[ECTIVE:

This fund is responsible for the bonds issued for the General Obligation Fire Truck Bond.
This bond was issued in 2013.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Special Assessments {(36100) These assessments were levied against property owners in
2014 for a 10 year period.

= Bond Principal (94000} Bond principal payments.

= Bond Interest (94500) Bond interest payments.

DEBT PAYMENT SCHEDULE:
YEAR PRINCIPAL INTEREST
2018 85,000 9,136
2019 85,000 8,031
2020 85,000 6,671
2021 85,000 5056
2022 90,000 3173
2023 20,000 1080
TOTAL: 520,000 33,147
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2017 G.O. IMPROVEMENT BOND SERIES 2017A (316)

BUDGETARY OBJECTIVE:

This fund is responsible for the retirement of general obligation bonds issued in 2017 for
the 2017 street improvement project in the Grove.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Special Assessments (36100) Thesc assessments are levied against benefitted property
owners in 2017 for a 7 year period.

YEAR PRINCIFPAL INTEREST
2018 ~ 26,125
2019 115,000 23,625
2020 115,000 20,175
2021 115,000 16,725
2022 120,000 13,200
2023 125,000 9,525
2024 125,000 5,775
2025 130,000 1,950
TOTAL: 845,000 117,100
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2017 G. O. IMPROVEMENT BONDS SERIES 2017A (316)

ACCOUNT ACTUAL ACTUAL BUDGLT ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 N7 2018
! REVENUES: |
PROPERTY TAXES
301l DEBT LEVY PROPERTY TAX 0 0 (i 1]
TOTAL PROPERTY TAX LEVY ol 0 0 d
FINES & FORFEITS
36100 SPECIAL ASSESSMENTS {1 40,000 Y 6,000
TOTAL FINES & FORFEITS 0 40,000 0 4,000
MISCELLANEOUS
36211 INTEREST ON INVESTMENTS 0 o 100 100 1,000
36213 CHANGE IN FAIR VALUE OF INVESTMENTS U Y ] 0 o
TOTAL MISCELLANEOUS 0 0 100 100 1,000
316 TOTAL REVENUES 1] 0 40,100 100 7,000
OTHER FINANCING SOURCES
39130 BOND PROCELDS Q 0 20,000 13,450 0
39200 TRANSFERS 4 a 0 125,000 0
TOTAL OTHER FINANCING SOURCES 4 20,000 138,450 ¢
TOTAL REVENLLS &
OTHER FINANCING SOURCES Y Q 60,100 138,550 7,000
[ EXPENDITURES:
OTHER SERVICES & CHARGES
80310 AUDIT & OTHER CHARGES 0 0 BOO 781 800
TOTAL OTHER SERVICES & CHARGES 0 0 800 781 80O
DEBT SERVICE
94000 BOND PRINCIPAL [\ 0 0 0 0
54500 BOND INTEREST 0 o 15,000 0 26,125
94900 BOND FEES 0 0 6,000 4,000 6,000
TOTAL DEBT SLRVICE 0 0 21,000 4,000 32,125
-316 TOTAL EXPENDITURES 0 0 21,800 4,761 32,525
FUND BALANCE -TANUARY 1 0 q 0 U 133,769
CHANGE IN FUND BALANCE 0 0 34,300 133,769 {250,v25)
FUND BALANCE - DECEMBER 31 0 Q 38,300 133,769 107 844
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CAPITAL PROJECTS FUNDS

PURFPOSE:

Capital projects funds are used to account for financial resources to be used for the
acquisition or construction of major capital facilities (other than those financed by
proprietary funds). The city has seven capital projects funds. Some are presented only
for historical purposes.

General Capital Improvements

Public Safety Capital Improvements
Parks/Recreation/Public Facilities Capital Improvements
Tax Increment Financing District #1-2 Improvements

Tax Increment Financing District #1-3 Improvements
Infrastructure Improvements

Capital Equipment 2010A

2017 Street Project

LN W

Annual appropriated budgets are not adopted for capital projects funds because effective
budgetary control is alternabively accomplished through the use of project controls,
However, capital projects fund budgets along with a ten year capital improvement plan
(on pages 7-1 to 7-10) are prepared by staff and reviewed by the city council to assist in
the city’s overall financial planning.

BASIS OF ACCOUNTING & BUDGETING:

The measurement focus for capital projects funds is on a spending or "financial flow"
basis, which means only current assets and current liabilities are generally included on
their balance sheets. The fund balance (or net current assets) is considered a measure of
available, spendable resources.

Fixed assets used in governmental fund operations are not accounted for in
governmental funds, but rather in the general fixed assets account group with no
depreciation calculated. Additionally, long-term liabilities expected to be financed from
governmental funds are accounted for in the general long-term debt account group,
rather than in the governmental funds.

Capital projects funds use the modified accrual basis of accounting, under which
revenues are recognized when they become measurable and available as net current
assets, and expenditures are recognized when the related fund liabilities are incurred.

Budgets for capital projects funds are adopted on a basis consistent with generally
accepted accounting principles in the United States of America.



TOTAL CAPITAL PROJECTS FUNDS

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 201% 2014 2017 2017 2018
[ REVENUES:
401 GEMERAL CATTTAL 15,350 500 400 4040 p{H
402 PURLIC SAFETY CAPITAL 3.457 550 200 7900 100
403 PARKS/REC./FLIBLIC FACILITIES CAPTTAL 70t 344 200 300 200
412 TIF DISTRICT # 1-2 TMPROVEMENTS 30 37 0 30 0
414 TIF DISTRICT #1-3 IMPROVEMENTS 156,825 251,840 240,200 240,300 270,400
419 INFRASTRUCTURE IMPROVEMENTS 464,605 88.579 738,500 75,397 66,000
427 G.O.STREET IMPRROVEMENTS 20617 0 0 4302,100 974,514 31,500
TOTAL REVENULS 641,034 341,850 1,881,600 1,298,841 368,530
OTHER FINANCING SOURCES
39130 BOND PROCEEDS [H d 850,000 883,895 0
34910 PROCEEDS FROM SALE OF CAPITAL ASSETS 0 1] 0 U 5
39200 TRANSFERS 0 40,000 20,000 220,000 26,000
TOTAL OTHER FINANCING SOURCES o 40,000 20,000 220,000 26,000
TOTAL REVENUES &
OTHFR FINANCING SOURCES 641,034 381,830 1,907,600 1,518,841 394,530
[ EXPENDITURES:
-1 GENERAL CAFITAL 10,239 1R 28,550 36,831 B6,300
402 PUBLIC SAFETY CAPITAL 31,956 32,269 44,250 25.781 33,300
103 PARKS/REC. /PUBLIC FACILIITES CAPITAL #9,662 21,705 £,250 18,781 {51,300
412 TIF DISTRICT 41-2 IMPROVEMENTS 2,445 G 0 0 )]
-414 TIF DISTRICT #1-3 IMPROVEMENTS 153,488 245,985 248,750 246,981 269,800
-41% INFRASTRUCTURE IMPROVEMENTS 536,433 61,214 1,209,250 20,820 36,300
437 G.O, STREET IMPRROVEMENTS 2017 0 0 1,228,300 1,164,150 108,300
FOTAL EXPENDITURES §24,223 379,950 2,767,350 1,513,390 705,300
OTHER TINANCING UISES
97000 TRANSFERS 0 0 300,000 300,000 J
TOTAL OTHER FINANCING USES 0 3] 300,000 300,000 4
FOTAL EXPENDITURES &
OTHER FINANCING LISES 524,223 379,950 3,067,350 1,813,390 703,300
FUND RALANCE - JANUARY 1 L070,431 887,242 889,142 £89,142 594,593
CHANGL IN FUND BALANCE {182,189 1,900 (1,465,730 (294,545 3077
FUND BALANCE - DECEMBER 31 887,242 889,142 (276,005} 504,563 283,673
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TOTAL CAPITAL PFROJECT FUND REVENUES BY LINE ITEM

ACCOUNT ACTUAL ACTUAL BUDGET  ESTIMATED  BUDRGET
NUMBER ACCOUNT TITLE 2015 2014 2017 W17 2018
[ REVENLIES:;
PROPERTY TAXES

30111 PROPERTY TAXVS o D 0 0 v
36113 TAX INCREMENTS 156,606 251475 240,000 240,000 370,000
TOTAL PROPERTY TAXES 156,606 231,475 241,000 240,000 270,000

INTERGOVERNMENTAL
3405 I1F MKT VALUE HOMESTEAT) CREDIT 0 0 0 0 B
33400 WATERSHED DISTRICT GRANT 0 0 0 0 0
33410 TENNIS ASSOCIATION GRANT/OTIHER GRANTS ] 0 0 0 0
13430 MINNESOTA STATE AID 298,654 7,692 450,000 248,000 05,000
33431 RAMAEY COLNTY: ROSELAWN 0 0 ¢ 0 0
IHa2 MN RELIEF TROGRAM 0 0 0 0 o
3333 RAMSEY COUNTY AGGREGATL a 0 0 3606 0
33434 WATERSHED DISTRICT GRANT 0 0 G 0 v
33435 ST PAUL WATER UTILITY 0 o 465,000 550,000 20,000
33436 CLEVELAND GREENERY PROJECT 0 ) D 0 )
33437 2013 STORMWATER/ST PROJECT 0 0 0 0 0
33438 U OF M FAIRVIEW PROJECT 128,067 0 0 0 0
33439 U OF M GROVI/PATHWAY 0 0 50,000 79,083 0
33440 U OFM BIKE GOOD NEIGHEOR 0 o 0 4,031 0
33610 5CBA GRANT/OTHER GRANTS IN AID 2,991 0 0 7,760 0
33620 FEMA FIRE EQUIPMENT GRANT 0 ¢ 0 0 0
TOTAL INTERGOVERNMENTAL 125747 71,692 1,515,000 £79,180 85,000

SPECTAL ASSESSMENTS
30100 SPECIAL ASSESSMENTS 27 248 40,000 (53,931 v
36105 STECTAL ASSESSMENTS LARE 1 0 0 75,000 0 o
10108 SPECIAL ASSESSMENTS LARP [1} 0 0 0 0 0
36110 SPECIAL ASSESSMENTS HAMLIN/HOYT 0 0 0 0 0
36170 SPECIAL ASSMTS ROSELAWN 228 215 o 0 0
36130 SPECIAL ASSMTS HOYT SANITARY 1,105 283 200 200 0
36140 SPECIAL ASSMTS FRIOK MILL AND OV ERLAY 1,723 2518 1,600 1,600 1,000
36150 SPEC ASSMTS: ARONA/HOLLYWOOD CRT/ALLEY 0 0 0 0 a
36760 SPEC ASSMT% SNELLING DRIVE/ GARDEN 23,194 5416 4,200 4,200 3,000
TOTA! SPECIAL ASSESSMENTS 26,578 9,208 121,000 169,931 1,600

MISCEI LANEQUS
36211 INTEREST ON INVESTMENTS 6,383 9,618 3,600 9,730 4,530
36213 CHANGE [N FAIR VALUE OF i (&31) (@59 o 0 G
16022 RFFUNDS/REIMBURSEMENTS 10,335 0 0 ¢ 0
36233 CONTRIBUTIONS 0 0 0 i D
36240 PARK DEDICATION FEE o 0 0 0 o
36100 MISCELLANEOUS 270 755 0 o 0
36410 CONDUMN BOND ¥EE 15,000 0 6 0 0
36420 SALES OF EQUIPMENT 0 0t 0 0 v
TOTAL MISCELLANEOUS 31,157 9475 5,400 9,730 9,530
TOTAL REVENUES $41,034 312,850 1,381,600 1,298,841 368,530
OTHER FINANCING SOURCES
39310 BOND PROCEEDS 0 0 0 i 0
39101 PROCFEDS FROM SALE OF CAPITAL ASSETS o o 0 D ¢
39200 TRANSFERS o 40,000 20,000 220,000 26,000
TOTAL OTHER FINANCING SOURCES 0 41,000 20,000 20,000 76,000
TOTAL REVENIUIES &

OTHER FINANCING SOURCES 641,034 381,850 1,901,600 1,518,841 394530




TOTAL CAPITAL PROJECTS FUND EXPENDITURES BY LINE ITEM

ACCOUNT ACTUAL ACTUAL BUDXGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 2016 2017 27 2018
[ EXPENDITURES:
OTHER SLRVICES & CHARGES
GU100 WAGES/SALARY/COMPENSATION 0 0 0 i n
64011 PERA-SIDEWALK PROJ 0 a i o o
04012 FICA- SINEWALK PROJECT 0 ) a 0 a
64031 INSURANCE-SIDEWATK 0 G 0 Q 0
64032 DENTAL 0 o ] 1] U
64033 LONG-TERM DISABILITY [ 0 0 ¢ o
64034 LIFE INSURANCE 0 0 0 0 4
B010G ENGINEERING SERVICES o 0 0 0 0
BO310 AUDIT 3230 3,560 4,550 3,903 4,800
81900 OTHER PROFESSIONAL SERVICES 7214 1,123 20,000 5176 21,000
81910 CONSULTING-STREFTSCAPE [ a 0 4] o
83010 PAVEMENT MANAGEMENT 1,000 3125 1,000 2,000 1,000
84000 TREE TRIMMING 11,282 2,676 10,000 10,U00 17,300
85000 TREE REMOVAL 4,207 3,77 5,000 4,500 5,000
26000 TREE FLANTING 9165 2,980 5,000 g 5,000
B6500 TRET DAMACGCE REPAIRS 0 2,060 5,000 ] 2,000
84600 CLEVELAND REPLANTING 0 0 0 0 0
B0 MISCELLANTOUS 715 565 4,000 1,200 4,060
TOTAL OTHLR SERVICES & CHARGES 36,832 22,852 54,550 26,781 63,300
CAPITAL OUTLAY

20100 FURNITURE & EQUIPMENT 9,589 18,035 13,000 0,000 85,500
91000 MACHINFRY & EQUIPMENT 48,193 52,550 03,500 73,050 203,000
91200 FIRE TRUCK - LADDER 0 0 0 0 0
91500 TENNIS COURT (i) [¥)] 0 4 0
91600 AED GRANT 0 0 0 [H 0
91708 S5W CORNER BLDG REPLACEMENT 0 v o 0 0
91800 FIRE TRUCK - LADDER 2 0 0 0 1]
92000 OTHER IMPROVEMENTS 76,422 0 * ¢
52005 SIDEWALK IMPROVEMENT 4,073 1.646 6,000 3,200 2,000
02007 CURB IMPROVEMENT [ 0 0 o 9
9201p 2013 STREET FROJECT 0 0 0 Q 9
92022 SIDEWALK PANELS ] 0 [t f [H
92030 STREET ALLEY PAVEMENT MGMT Bl 659 0 0 0
92035 FARKING LOT- TESTING 0 1] @ 0 4
92040 MAPLE/FRIOR MILL AND OVERLAY 0 4 U 0 0
92050 MAPLE/PRIOR WATER UPGRADF 1 0 0 1 b
92055 CRAWFORD/ALLEY/ARONA /MILLEOVERLAYMENT 0 0 Q 0 0
92057 2015 SNELLING DRIVE/GARDEN 250,025 0 0 o 0
92058 ROSELAWN STREET & TRAIL 249,904 [V 0 35 0
G2060 CRACK SEALING 0 0 4] 0 0
92070 SEAL COATING 0 0 o 0 0
92080 CITY SIGN REFINISHING 0 o 0 0 0
22085 GARDEN AVE 1,377 0 0 u o
52090 2010 STREETSCAPE PROJECT 0 0 Q o G
92095 SOLAR ENERGY SYSTEM ¢ 0 0 [ 0
92058 2017 STREET PROJECT 217 19,599 2,353,000 1,131,000 88,500
82100 NE CONNECTOR TRAIL 0 o 0 0 0
92300 BIKE FIXIT STATION 0 4,026 ] ¢ 0
92500 RAIN GARDEN 0 0 0 a 0
93000 DEDT PAY AS YOU GO PYMT 147,541 240,583 240,000 240,000 260,000
94900 BOND ¥RES 0 0 35,000 33,014 3,000
CAPITAL OUTLAY 787,390 352,097 2,712,800 1,486,609 642,000
TOTAL EXPENDITURES 824,222 379,939 2,767,350 1,513,390 705,300

OTHER FINANCING USLS
97000 TRANGFERS g ) 300,000 300,000 u
TOTAL GTHER NNANCING USES 1} 0 300,000 300,000 0

TOTAL EXPENDITURLS &
CTHER FINANCING LISES 824,222 379,949 3,067,350 1,813,390 705,300




GENERAL CAPITAL IMPROVEMENTS (401)

BUDGETARY OBJECTIVE:

This fund is used to account for the purchase of furniture, equipment, and general
maintenance items in accordance with the city’s five-year capital improvement plan.

ACCOUNT HIGHLIGHTS:

EXPENDITLURES & OTHER FINANCING LISES

= Furniture & Equipmént {90100) This includes:

Computer Equipment
Telephone Equipment
GIS (Government Information System)

For a detailed listing of capital uses and sources for 2018 through 2027, see the general capital
improvement section of the 10 Year Capital Improvement Plan on pages 7-2 and 7-3.
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PUBLIC SAFETY CAPITAL IMPROVEMENTS (402)

BUDGETARY OBJECTIVE:

This fund is used to account for the purchase of machinery and equipment needed for
the fire department and the rescue services squad.

ACCOUNT HIGHLIGHTS:

REVENLES & OTHER FINANCING SOURCES

= Contributions (36233) This includes proceeds from the sale of excess or obsolete public
safety equipment or contributions from the general public.

EXPENDITURES & OTHER FINANCING USES

= Machinery & Equipment (91000) This includes:

Equipment General
Hoses and Adapters
SCBA

Fire Clothing
Communication
Rescue Equipment

For a detailed listing of capital uses and sources for 2018 through 2027, see the public safety
section of the 10 year capital improvement plan on pages 7-4 and 7-5.



PUBLIC SAFETY CAPITAL IMPROVEMENTS (402)

ACCOUNT ACTUAL ACTUAL BUDCET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 205 2016 a7 2017 2018
REVENUES: ]
INTERGOVERNMENTAL REVENULES
3[e10 SCBA GRANT/OTHER GRANTS IN AID 2991 0 0 7,700 o
3320 FEMA FIRE BQUITMENT GRANT 0 0 0 0
TOTAL INTERGOVERNMENTAL 2,991 ] ] 7.700 0
MISCELLANEQUS
36211 INTEREST ON INVESTMENTS 539 594 200 200 190
36213 CHANGE IN FAIR VALUEOF ! (3 44y 0 0 ¢
36233 CONTRIBUTIONS 0 2 D 0 0
36400 MISCELLANEOUS o 0 0 0 a
36410 CONDUIT BOND FEE 0 0 v 0 0
36420 SALES OF EQIPMENT 2 0 0 d 0
TOTAL MISCELLANCOUS 456 530 200 200 1o
402 TOTAL REVENUES 3,457 350 200 7,900 100
OTHER FINANCING SOURCES
39101 PROCEEDS FROM SA)E OF CAPITAL ASSETS 0 0 0 0 0
39310 BOND PROCEEDS [ 0 i 0 a
39200 TRANSFERS 0 0 0 0 0
TOTAL OTHER FINANCING SOURCES 0 P 0 v 0
TOTAL REVENUES &
OTHER FINANCING SOURCES 3457 550 200 7,900 109
EXPENDITURES: ]
OTHER SERVICES & CHARGES
80310 AUDIT 650 712 7530 781 800
89000 MISCELLANEQUS 0 0 2
TOTAL OTHER SERVICES & CHARGES hoD 712 750 781 800
CAPITAL OUTLAY
G000 MACHINERY & FQUIPMENT 20,904 31,557 43,500 25,000 22,500
91200 FIRE TRUCK - LADDER 0 0 0 4] o
91600 AED GRANT it a b 0 0
91700 FEMA FIRE EQUIPMENT GRANT 0 ] H o 0
92060 OTHER IMPROVEMENTS 4.402 0 0 a 0
94900 BOND FEES 0 0 0 ) 0
TOTAL CAPITAL OUTLAY 31,306 31,557 43,500 25,000 52,500
402 TOTAL EXPENDITURES 31,956 32,269 44,250 25,781 53,300
OTHER FINANCING USES
97000 TRANSFERS 0 0 {
TOTAL OTHER FINANCING LISES [ 0 0 4] 0
TOTAL EXPENDITURES &
OTHER FINANCING USES 31,956 32,269 44,250 25,781 53,300
FUND BALANCE - JANUARY 1 114,967 B, 468 54,749 54,749 36,868
CHANGE TN FUND BALANCE {28,495} (31.7149) (14.050) 7,861 133,200
FUND BALANCE - DECEMBER 31 Bh,468 31,749 10,699 36,868 (10,332
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TIF DISTRICT #1-2 IMPROVEMENTS (412)

BUDGETARY OBJECTIVE:

This fund is used to account for costs associated with capital projects within tax
increment district #1-2.

ACCOUNT BIGHIIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Tax Increments (30113) Increments are collected in this Capital Projects Fund

EXPENDITURES & OTHER FINANCING USES

= Other Improvements (92000) Capital improvements:

Street Projects

512






TIF DISTRICT #1-3 IMPROVEMENTS (414)

BUDGETARY OBJECTIVE:

This fund is used to account for costs associated with capital projects within tax
increment district #1-3 (SE Corner Larpenteur and Snelling Redevelopment).

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Tax Incremenis (30113). Tax Increments from the new district of SE Corner Larpenteur
and Snelling. First increments were received during 2003.

EXPENDITURES & OTHER FINANCING USES
= Miscellaneous (89000) Include administrative fees on district.

= Debt Pay As You Go Pymt (93000) Payments made to the developer.
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TIF DISTRICT #1-3 IMPROVEMENTS  {414)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2013 0le 2017 2017 2018
REVENUES: ]
PROPERTY TAXDS
30113 TAX INCREMENTS 156,606 231,475 240,000 240,000 270,000
TOTAL PROPERTY TAXES 156,600 251,475 240,000 2441000 270,000
SPEICAL ASSESSMENTS
33403 TIF MARKET VALUE HOMESTD D Y] 0 0 ]
36100 SPECTIAL ASSESSMENTS 0 0 0 0 1]
TOTAL SPECIAL ASSESSMENTS 0 o] o 0 0
MISCELLANEQUS
36211 INTEREST ON INVESTMENTS 61 410 200 300 400
36213 CHANGE INFAIRVALUE O] {42) {45} 0 0 0
TOTAL MISCELLANEOLIS 219 365 200 300 400
414 TOTAL REVENUES 156,825 251,840 240,200 240,300 270,400
QOTHER FINANCING SOURCES
39200 TRANSFERS 1] 0 0 ] 0
TOTAL OTHER FINANCING SOURCES 0 1] 0 0 0
TOTAL REVENUES &
OTHER FINANCING SOURCES 156,825 251,840 240,200 240,300 270,400
| EXPENDITURES: ]
OTHER SERVICES & CHARGES
80100 ENGINEERING SERVICES 0 0 a 0 0
80310 AUDIT 630 712 750 781 BOO
81900 OTHER PROFESSION AL SERVICES 4,769 4,125 5,000 5,000 6,000
85000 MISCELLANEQUS 528 565 3,000 1,200 3,000
TOTAL GTHER SERVICES & CHARGES 3,947 5402 8,750 6,981 9,800
DEBT SERVICE/ACAPITAL OUTLAY
S2000 OTHER IMPROVEMENTS 0 0 0 4]
93000 DEST PAY AS YOU GO PYMT 147,541 240,383 240,000 240,000 260,000
TOTAL REBT SERVICEACAPITAL QUTLAY 147,541 240,583 240,000 240,000 260,000
-114 TOTAL EXPENDITURES 153,488 245,985 248,750 246,961 269,800
OTHER FINANCING USES
97000 TRANSFERS i Q 0 0 0
TOTAL OTHER FINANCING USES 0 0 0 4] 0
TOTAL EXPENDITURES &
OTHER FINANCING USES 133488 245,985 248,750 246,951 269 800
FUND BALANCE - JANUARY 1 45,860 49,198 55,033 55,033 48,372
CHANGE IN FUND BALANCE 3,338 5,855 15,5501 {6,681 600
TUND BALANCE - DECEMDER 31 49,198 55,053 46,503 48,372 18,972
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INFRASTRUCTURE IMPROVEMENTS (419)

BUDGETARY OBJECTIVE:

This fund is used to account for costs associated with replacement of the city’s utility and
road systems.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Minnesota State Aid (33430) These are funds allotted by the State of Minnesota to
municipalities for street maintenance and replacement.

= Special Assessments (36100) The infrastructure fund collects assessments for projects
where there is not a separate bond issue for the project.

EXPENDITURES & OTHER FINANCING USES

= Capital Outlay Improvements (52000) Budgeted amounts are for:

Sidewalks
Trees (frimming, removal, planting, repairs)
Pavement Management Plan

For a detailed listing of capital uses and sources for 2018 through 2027, see the infrastructure
capital improvement section of the 10 Year Capital [Improvement Plan on pages 7-9 and 7-10.
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INFRASTRUCTURE IMPROVEMENTS {419)

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDCET
NUMBER ACCOUNT TITLE 2015 206 7 2017 218
[ REVENUES:

PROPERT TAXES
W PROPERTY TAXES 0 0 0 0 0
TOTAL PROPERTY TAX 0 Iy ¢ 0 0

INTERGOVERNMENTAL
33430 MINNESOTASTATE AID (0OT) 298,684 71,602 250,000 58,000 35,000
3430 RAMSEY COUNTY TURNBACK FUNDS 0 0 9 0 o
33420 MSA ROSELAWN ] a a a 0
EELDY] RAMSEY COUNTY: ROSELAWN ¢ [t n Y 0
33432 MN RELEIF PROGRAM ¥ 0 0 0 0
33433 RAMSEY COUNTY AGUREGATE 0 0 0 66 [l
3334 WATERSHED DISTRICT GRANT 0 0 4 0 ]
33435 ST PAUL WATER UTILITY 0 ¢ 403,000 0 [
33436 CLEVELAND GREFNERY PROJECT 1] 0 0 o [}
33437 2013 STORMWATER/ST FROJECT Q 0 0 0 0
33438 UOF M FAIRVIEW PROTECT 125,067 a 0 ] 4
3340 U GF M BIKE GOOD NEIGHEOR 0 g Q 4,031 0
TOTAL INTERGOVERNMENTAL 423751 71,492 633,000 62,397 55,000
SPECIAL ASSESSMENTS

3a100 SPECTAL ASSESSMENTS 277 348 g 0 il
36105 SPECIAL ASSMTS: GROVE PREPAIDS 0 ¢ 75,000 il q
36108 SPECIAL ASSMETS: LART 11] ] g 0 0 0
36110 SPECIAL ASMTS: HAMLINE/HOYT Y a 0 0 u
36120 SPECIAL ASMTS: ROSELAWN 228 713 0 0 ¢
36130 SPECIAL ASMTS: HOYT SANITARY 1106 283 200 200 0
310 SPEC ASMTS:MAPLE/PRIOR MILL OVERLAY 1723 2,546 1,600 1,600 1099
36150 SPEC ASMTS: ARONA,/ HOLLYWOOD COURT/ ALLEY 0 ° 0 0 0
36160 SPEC ASMTS SNELLING DRIVE 2015 23,1%4 5816 4,200 4,200 3,000
TOTAL SPECIAL ASSLSSENTS 26,528 9,208 §1,000 6,000 4,000

MISCELLANEGUS
30211 INTEREST ON INVESTMENTS 4,588 7,681 4,500 7,000 7,000
36213 CHANGE IN FAIR VALUE OF INVESTMENTS 597) 757 0 0 9
36222 REFLINDS/REIMBURSEMENTS 10,335 0 1] 0 0
36400 MISCELLANEQUSE FORESTRY DONATION 0 755 9 4 0
36410 ALLOCATICN BONDING 4 n 0 0 0
TOTAL MISCELLANEOUS 14,326 7,679 4,500 7.000 7,000
479 TUTAL REVENULES 164,605 88,579 738,500 75,397 66,000

OTHLR FINANCING SQURCES
359200 TRANSFERS 0 0 Q 0 0
3% BOND PROCEEDS 0 0 o 0 0
TOTAL OTHER FINANCING SOURCES n [} 0 0 0
TOTAL REVENULS &

OTHER FINANCING SOURCES 464,605 88,579 738,500 75,397 66,000

[ EXPENDITURES:

OTHER SERVICES & CHARGES

80100 ENGINEERING SERVICES 0 0 0 0 o
80310 AUDIT 65} 712 750 781 800
81900 OTHER PROFESSIONAL SVC5 a Q 0 a U
83010 PAVEMENT MANAGEMENT 1,000 3,125 1,004 2,000 1,000
84000 TREE TRIMMING 11,282 2,676 10,000 1,000 17.500
85000 TREE REMOVAL 4,207 3,771 5,000 4,500 5,000
RH TREE PLANTING 2,165 2,980 5,000 0 5,000
BA500 TREE DAMAGE REPAIRS 0 2,050 5,000 4 3,000
86600 CLEVELAND REPLANTING ] a 0 Q 0
£9000 MISCELLANEOUS 187 a 0 0 u
TOTAL OTHER SERVICES & CHARGES 26,491 13,314 26,750 17,281 34,300

CAPITAL QUTLAY
92000  CTHER IMPROVEMENTS 4,297 0 ¢ 0 0
22005 SIDEW ALK IMPROVEMENTS 4,073 1,646 5,000 3,200 2,000
92007 CURBS Q 0 0 a ]
Q010 ROSELAWN CONSTRUCTION a o 4 0 0
92020  HAMLINE/HOYT CONSTRUCTION 0 9 0 0 0
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92030
92035
92440
92050
92055
Q2057
92058
9200t
92N

2080
92083
93090
Q2065
92098
92100
923
4900

-4i9

97000

STREET ALLEY PAVEMENT MGMT
PARKING LI - FIRE DEPT
MAPLE/PRIOR MILL AND OVERLAY
MATLE/PRIOR WATER UPGRADE
2013 CRAWFORD/ ALLEY/ ARONA MILL/OVERT.AY
2615 SNELLING DRIVE/GARDEN
ROSELAWN STREET & TRAIL
CRACK SEALING
SEAL COATING
CTTY SIGN REFINISHING
GARDEN AVE
SOLAR ENERGY 5YSTEM
2015 STREET PROJECTS
2017 STREET PROJECT
NE CONNECTOR TRAIL
BIKE FIXIT STATION
BOND FEES
TOTAL CAPITAI OUTLAY

TOVAL LXPENDITURLS
QTHER FINANCING USFS
TRANGFERS

TOTAL OTHER FINANCING UISES

TOTAL LXPENDITURES &
OTHER FINANCING USES

FUND BALANCE - JANLIARY 1
CHANGE IN FUND BALANCE

FUND BALANCE - DECEMBER 31

50 659 0 Q9 0

0 4 9 0 0

] 0 a 0 U

a4 0 0 0 [{

M 0 0 4] 0
230,025 [ i i 0
249,904 s} 1] M5 0
0 o 0 0 o

] 4 ] Q 0

4] 0 [y} u ]

1.377 0 J 0 0

M 0 0 a 0

U o 0 ¢ 33

217 19,509 L. 176,508 Q 4

0 ¢ 0 n H

a 4.026 g 0 ¢

] 0 { 0 a
509,943 43,930 1,182,500 3,545 2,000
530,433 61,244 $,209,250 20,826 36,300
] 1 g i} 0

4] 1] a 0 0
536,433 61,244 1,209,250 20,826 36,300
686, 749 614,921 642,256 (42,256 696,827
(71.825) 27,335 471,750y 5,571 29,700
614,921 (42,256 171,506 198,827 726,527
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2017 STREET PROJECT (427)

BUDGETARY OBJECTIVE:

This fund is used te account for all costs associated with the University Grove Street
Project in 2017.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Special Assessments (36100) Estimated revenue from assessments made for the 2017
Street Project.

= MN State Aid (33430) Estimated contributions provided by the state of Minnesota.

= St. Paul Regional Water (33435) Reimbursements from St. Paul Regional Water Services

for the 2017 Street Project.

= U of M Grove/Pathway (33439) Estimated contributions by the University of Minnesota.

EXPENDITURES & OTHER FINANCING USES

= 2017 Street roject (92098) The estimated expenses associated with the project.

= Bond Issuance Costs (94900) Costs and fees associated with issuing the 2017 G.O.
Improvement Bond Series A.

= Other Professional Services {(81900) Engineering and Professional costs associated with
the 2017 Street Project.
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G.0. STREET IMPROVEMENTS 427

ACCOUNY ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCOUNT TITLE 2015 W1p 2017 2017 2018
[ REVENUES:
INTERGOVERNMENTAL
33430 MN STATE AID b g 200,000 190,000 10,000
3435 STPAUL REGIONAL WATER o o 582,000 540,000 20,000
33139 U OF M GROVE/PATHWAY g J 80,000 79,083 0
TOTAL INTERGOVERNMENTAL a 0 862,000 809,083 30,000
SPECIAL ASSESSMIENTS
100 SPECLAL ASSESSMENTS 0 0 40,000 163,931 ¢
FOTAL SPTCIAL ASSISSMENTS 0 0 40,000 163,931 0
MISCELLANLOUS
36211 INTEREST ON INVESTMENTS 0 0 100 1,500 1,500
36213 CITANGE IN FAIR VALLE OF INVESTMENTS 0 0 0 ] 0
36400 MISCELLANECUS 0 0 0 ] [\
TOTAL MISCELLANEOUS ] 0 e 1,500 1.500
427 TOTAL REVENUES 0 0 502,100 974,514 31,500
OTHER FINANCING SOURCES
39130 BOND PROCEEDS 0 0 850,000 883,895 ]
39200 TRANSFERS 0 [H 0 0 U
TOTAL OTHER FINANCING SQURCES 0 0 850,000 883,893 {
TOTAL REVERUIES &
OTHER MNANCING SCURCES 0 g 1,752,100 1,858,409 31,500
EXPENDITURES:
OTHER SERVICES & CHARGES
80100 ENGINEERING SERVICFS b 0 0 0 0
80310 AUDIT/PROFESSIONAL FEES 0 ] 300 [ 300
81900  OTHER PROFESSIONAL SERVICES 0 0 15,000 176 15,000
85000 MISCELLANEOUS 0 ) 1,000 Y 1,000
TOTAL OFHLR SERVICES & CHARGES 0 4] 16,800 176 16,800
CAPITAL OUITLAY
92000 OTHER IMPROVEMENTS H U 4] 0 0
92098 2017 STREET PROJECT [ 0 1,176,500 1,131.000 84,500
94500 BONID FEES / 55SUANCE COSTS 4 U 35,000 33,014 3,000
TOTAL CAPITAL OUTLAY H a 1,211,500 1,164,014 91,500
427 TOTAL FXPENDITURES? 8 0 1,228,300 1,164,190 108,300
OTHIR FINANCING USES
97000 OPERATING TRANSFER 8 0 100,000 300,000 5
TOTAL OTHER FINANCING USES 0 0 300,000 300,000 0
TOTAL EXPENDITURES [H 0 1,528,300 1464190 108,300
FUND BALANCE - JANUARY | 0 0 0 0 394,719
CHANGE IN FUND BALANCE 0 0 223,800 39,219 (76, 600)
FUND BALANCE - DECEMBER 31 0 0 223,800 394,219 37419
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ENTERPRISE FUNDS

PURPOSE:

Enterprise funds are used to account for operations financed and operated in a manner
similar to private business enlerprises. The intent of the governing body is that the costs
(expenses, including depreciation) of providing goods or services to the general public on
a continuing basis be financed or recovered primarily through uscr charges. During
2001, the city established the Storm Drainage enterprise fund.

1. Sanitary Sewer
2 Storm Drainage

Annual appropriated budgets are not adopted for enterprise funds, but are prepared as a
means of financial planning.

BASIS OF ACCOUNTING & BUDGETING:

All enterprise funds are accounted for on a flow of economic resources measurement
focus, which means that all assets and all Lliabilities (whether current or non-current)
associated with the fund's activity are included on the balance sheet. Transactions that
improve or diminish the economic position of the fund are reported as revenues or
expenses. Depreciation, using the straight-line method, is charged against all exhaustible
fixed assets as an expense against operations.

Enterprise funds are accounted for using the accrual basis of accounting, in which
revenues are recognized when they are earned and expenses are recognized when they
are incurred. The basis of budgeting is consistent with generally accepted accounting
principles in the United States of America.
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TOTAL ENTERPRISE FUINDS

ACCOUNT ACTUAL  ACTUAL BUDGET  FSTIMATED  DUDGET
NUMBER ACCOUNT FTTLE 2015 2016 017 2017 2015
[ REVENUES:
s01 SANITARY SEWER 767,537 841,597 869,120 867,000 1,037,000
02 STORM DRAINAGE 157,077 159,354 166,740 161,200 163.200
TOTAL REVENLES 524.614 1,000,951 1,035,860 1,028,200 1,198,200
OTHER FINANCING SOURCES
39700 CONTRIBUTTD CAFITAL 0 0 0 0 0
30200 TRANSFERS 0 0 0 300,000 0
TOTAL OTHER VINANCING SOURCES 0 0 ¢ 300,600 0
TOTAL REVENUES &
OTHER FINANCING SOURCES 924,614 1,000,951 1,035,800 1,328,200 1,198,200
[ EXFENSES:
-601 SANITARY SEWER 013,868 760,415 740,520 755,292 403,268
602 STORM DRAINAGE 136,351 122,302 279,250 335,391 141,640
TOTAL EXPENSES 750,420 882,717 1039870 1,090,683 1,044,928
OTHER FINANCING LISES
Y7000 TRANSFERY o 40,000 0 400,600 0
TOTAL OTHER FINANCING USES 0 40,000 v 400,000 6
TOTAL EXPENSES &

OTHER FINANCING USES 750,120 922,717 1,039,570 3,490,683 1,044,028
NET POSITION - JANUARY 1 3,879,800 333,855 4,012,089 4,012,089 3,849,706
NET INCOME (11255) 174,195 78,234 (ST (Fod. 183} 133,272
RESTATEMENT CHG ACCTING PRINCIPLE (120 140} o 0 0 0

NET POSITICON - DECEMBER 3¢ 3,933,855 4,012,089 4,008,079 3,849,600 4,00,57
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TOTAL ENTERPRISE FUND REVENUES BY LINE ITEM

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDGET
NUMBER ACCQUNT TTTLE 2015 3016 2017 2017 2018
REVENLHS:

INTERGOVERNMETNAL
3310 OTHER GRANTS 0 U ] 0 0
33430 MN STATE AID 0 0 0 0 0
TOTAL INTERGOVERNMENTAL 0 0 [ 0 0

CHARGES FOR SERVICES
180 SEWER CHARGES 9,038 G80,406 1,017 600 1,010,000 1,010,000
34181 SEWER PENALTIES o H ] a ]
34183 OTHER CHARGES a 0 0 ] [H
192 SAC CHARGES 2,485 0 5,000 5.000 500
36100 SPECIAL ASSESSMENTS 0 0 0 ] 1]
37120 RESCUE PENALTIES 0 [} 0 0 n
37500 RESCUE CHARGES 0 0 0 0 0
37540 RESCUE SUPPLY CHARGES n 0 1] 0 0
TOTAL CHARGES FOR SERVICES 911,523 986,406 TU22,660 1,015,000 1,185,000

MISCELLANEOQUS
36211 INTEREST ON INVESTMENTS 15,094 19,603 13,200 13,200 13,200
36213 CHANGE IN FAIR VALUE OF INV (287} (267) 0 0 0
Je214 CHANGE IM FAIR VALUE OF INV (1767} (1,442) 0 0 0
36215 ST PERA CONTRIBUTION 0 70 ¢ 1] 0
360 MISCELLANEQUS 0 o 0 0 ]
36300 GAIN ON SALE DF ASSET 0 ki) ] 0 0
FOTAL MISCELLANEOUS 13,092 14,545 13,200 13,200 13,200
TOTAL REVENULS 924,014 1,000,951 1,035,860 1.028,20D0 1,198,200
OTHER FINANCING SOLIRCES
39200 TRANSFLERS @ i} g 300,000 g
39700 CONTRIBUTED CAPITAL 4 ¢ 0 J {4
TOTAL OTHER FINANCING SOURCES M ¢ 0 300,000 0
TOTAL REVENULS &

OTHER FINANCING SOURCES 924,014 1,000,951 1,035,860 1,328,200 1,198,200
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TOTAL ENTERPRISE FUND EXPENSES BY LINE ITEM

ACCOUNT ACTUAL ACTUAL BUDGET ESTIMATED BUDCET
NUMBER ACCOUNT TITLE 213 s 2017 217 2018
EXPENSES;
COMPENSATION

Laliy REGULAR SALARIES 13,502 143,727 1304 150,90 158,400
LR PART-TIME EMPLOYEES ik 1,590 &0 6,00 4,000
M PLRA CONTRIBUTICNS 11,541 19,633 Lz 1,320 11,850
M2 FICA CONTRIBUTHONS vAR7 745 12.4N0 12,300 12830
U HOSPITALIZATION 26,131 24 TH2 3K 3,008 36500
B2 DENTAL 1,622 1840 1,900 1,500) 1,610
A LONG-TERM DISABILITY a2k Ma 475 175 75
LEIEEY LIFE INSURANCE 339 3] 443 495 Ec)
TOTAL COMPENSATION THLTIS 318,75 218,30 216,70 2uh180

MATERIALs & SLIPPLIES
TUIRY SANITARY SEWER SUPPLIES 148 180 1000 200 1000
TV TOOLS 0 n 00 08 ElLLl
FOAN STORM SUPPLIES &t 44 U0 3t 4ot
74001 MOTOR FUEL & |.UBRICANTS 175 36k 3000 2,600 3800
THUD CLOTHING 1] 0 1] i [y
TOTAL MATERIALS & SUPPLILS HH 43 5700 3,250 3,600

OTHER SERVKTLS G CHARGES
L] ENGINEERING 431 R 17,000 300 1460
BUAIY AUDRIT 1933 2,124 2,250 2.3 2.:HK1
Bl OTHER SERVICES & CHARGES [t} u 00 u 0
gLYip RAIN BARREL WORKSHOP it 0 0 0 ]
83020 STREET SWEEPING 0 q o 0 h
B35 SWEEPER PARTS,/SUPPLIES 2293 1181 RELIY 1.2t 54141
RAM0 SHARL SWEEPER COSTS LITTLE CANADA LG 3,871 2300 56061 i}
B4 STREET SWEEPINGS 1420 730 2,300 LAY 2,500
B30 TELEPHONE - LAMNDLINE 7 715 780 a0 7an
83015 CELL THONE 1L 1,284 1030 1,230 1,250
L r) ELECTRIC 186 i ELY el 2K
B3060 METRO SEWER CHARGES 130,007 4Re 603 305, 390 509,390 578,158
8070 SAC CHARGES 2483 [t} ERLLD SANK 173,000
B30H0 PORTABLE TOILET - PARKS 1.eb2 1,277 2,300 1,300 2,300
Botz TRAINING il i [ il o
Batrid CONFERENCES & SCHOOLS RrL] M5 600 AN L4
BetHd STORM MILEAGE i} i i n 40
&A1t THAINING Lol 1014 LLEIR 1AM 1,800
Bl SANITARY/9EWER MILUAGE 0 a 3t i 50
Rl MEMBERSHIP 515 513 E1E] 515 515
7N REFAIR EQUIPMENT 1598 a 6,000 20 0000
BRI REFAIR EQUIP - STUR 0 a 1 ] 4
B709K SEWER STUB REPAIR hl i 0 0 0
BRI MANHOLE COVER REPAIRS n it 300 a 3R
7100 SARITART TELEVISING & COMMERCIAL JETTING 14,087 T4 A9 32,000 To A0 RUEES
87130 STORM CATCH BASIN CLEANING/ JETTING OF SYSTEM 0 Lt ELL it} 1000
B72) SEWER LINE REPAIRS 6,864 740 RALLY] 1,060 3,000
B7230 CONTROL PANEL LIFT STATION +211 o FALUY { 2,600
B7264 GOTFRIEDS STORM WATER 25} 2,585 [ 0 3000
7300 ROOT TREATMENT IJ 14,778 2,000 2] 1}
Lrebdl SANITARY 2n3 STREET PROJECT v a u &} [t}
B7e DEPRECIATION %30 47187 SLINRE S0k 324Nkl
BROGO INSURANCE & BONDS BN 028 10,500 10,311 1135600
#8030 ONE CALL CONCEPTS-LOCATES 15 171 2,000 2,000 2,000
BRSO BILLYNG FEE-UTILITIES 16420 17,336 18,730 17,700 18,7061
38600 MISCELLANEOUS FEES 42 26 35 33 55
R§700 LIFT STATION REFAIRS i 0 500 0 a
OO MISCELLANEQUS 377 a 1 U Rl
TOTALOTHI R SERVICES & CHARGLS 353161 AT AIZY o8, 281 15 WatR] BUCREEH]
CAPITAL OINTLAY

000 CAPITAL EQUIPMENT Q 1l GUCGLU h2.20k} "
Q200 SANITARY INFRASTRUCTURE u & u ] o
QAN OTHER IMI'ROVEMENTS o n i it i
Y2054 2015 ROSELAWMN 0o 4] U i i
S2104 CURTIS FIELD DRAINAGE FOND 0 4] ) 0 u
YKL GROVE RELINGING 55 PROJECT (NON CAPITALIZED) u il [ 1] 0
Lty CATCI1 BASIN & CURB [ & 1) 1] 0
U240 GROVE RELINGING 55 PROJECT (NON CAMTALIZED) Ll i [ 1 0
LER Y ROSELAWN STORM DRAINAGE 16137 ] )] " o
92500 SNELLING 5VCD DRIVES RELINNING TO W OF FRY ] 51%7 n 12,000 0
L) GROVE STORM IMPROVEMENTS 1] ] 37,500 (RxX Sl [t
* TOTAL CAPITAL 14,137 5,137 127,500 238,640 0
TOTAL EXPENSES 750,420 32,717 1,089,470 1,040,080 1,044,928

OTHER FINANCING USES
97000 TRANSFERS ] 0,000 n 400,000 1}
TOTAL OTHER FINANCING LISES it HLOWHE [} HILU00 L3}

TOTAL EXPLNSES &

OTHER FINANCING USES 750,42 922,17 140,470 1490683 1,044,528
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SANITARY SEWER (601)

BUDGETARY OBJECTIVE:

The sanitary sewer fund is responsible for recording expenses related to the cost,
maintenance, and replacement of the city sanitary sewer system while deriving revenue
from user charges.

ACCOUNT HIGHLIGHTS:

REVENUE & OTHER FINANCING SQURCES

= Sanitary Sewer Charges (37110) City property owners are charged on a quarterly basis
for sanitary sewer usage.

EXPENSES & OTHER FINANCING USES

= Metro Sewer Charges (85060) Charges are based on sewer flow estimates made by the
Metropolitan Waste Control Commission.

= Depreciation (87600} Straight-line depreciation is calculated on the sewer system and
related assets.

= Insurance & Bonds (88000) Premiums for mobile equipment and sanitary sewer workers’
compensation are included here.

= Billing Expenses (88500) The sanitary sewer charge is included on the water utility
statement from the City of St. Paul. These billing expenses reflect the charging and
collecting for the City of Falcon Heights by the City of St. Paul.

Indicator 2015 Actual 2016 Actual 2017 Estimate
Miles of sewer 73 14.7 14.7
televised/ cleaned
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SANITARY SEWER (601)

ACCOUNT ACTUAL ACTUAL BUDGET FSTIMATTI BUDGET
NUMEER ACCOUNT TITLE 2015 2016 207 2017 2018
[ REVENUES:
CHARGES FOR SERVICTS
34180 SANITARY SEWER CHARGES 754,053 820,330 852,120 850,000 350,000
34181 SANITARY SEWER PENALTIES 0 0 0 0 0
3183 OTHER CHARGES 0 0 0 o o
34192 SAC CHARGES 2,485 0 5,000 3,000 175,000
36100 SPECIAL ASSESSMENTS 0 0 |4 0 0
TOTAL CHARGES FOR SERVIUES 756,339 829,339 857,120 855,000 1,025,000
MISCELLANEOUS

36211 INTEREST ON INVESTMENTS 12,765 13,2494 12,000 12,000 12,000
36213 LOAN INTEREST 0 o 0 0 0
36214 CHANGE IN FAIRVALUEOF I (i.707) (.49 U [H ]
36215 STATE PERA CONTRIBLITION 0 456 0 0 b
36400 MISCELLANEOUS 0 0 0 0 b
36500 GAIN ON SALE OF CAPITAL ASSETS 0 ] ] 0 4]
TOTAL MISCELLANEOUS 10,999 12,258 12,000 12,000 12,000
601 FOTAL REVENUES 767,537 541,597 869,120 867,000 1,037,000

QTHER FINANCING 5OURCLS
25315 CONTRIBUTED CATITAL 0 0 il 1] 0
36200 TRANSFERS { 4 U 300,004 0
TOTAL OTHER FINANCING SOURCES 9 9 0 300,000 0

TOTAL REVENUES &
GTHER FINANCING SOURCES 767,537 841,597 869,120 1,167,000 1,037,000
[ EXPENSES:
COMPENSATION
6100 REGULAR SALARIES 81,470 94,913 99,900 99,900 14,900
60520 BARI-IIME EMPLOYEES 707 1590 5,000 5,000 5,000
61011 PERA CONTRIBUTIONS 7,241 15,683 7.500 7,500 7.500
64012 FICA CONTRIBUTIONS 5,939 7.073 8,200 8,200 8,500
64031 HOSPITALIZATION 17,217 1973 Z1,000 21,000 22,300
64032 DENTAL 1,001 1,200 1,200 1,200 1,000
64033 LONG-TERM DISABILITY 200 224 250 150 250
8903 LIFE INSURANCE ¥ 425 350 350 350
TOTAL COMPENSATION 114,014 140,839 143,400 143,400 150,200
MATERIALS & SUPPLILS

70140 SANITARY SEWELR SUPPLIES 148 180 Lo 200 1,000
70120 TOOLS Q ¢ 400 400 400
74000 MOTOR FUEL & LUBRICANTS Q 493 1,500 600 1,300
TOTAL MATERIALS & SUPPLIES 148 673 2,000 1,200 2700

OTHER SERVICES & CHARGES
80100 ENGINEERING G 0 2,000 a 500
80310 AUDIT 1.305 1,424 1,500 1,567 1,600
301 TELEPHONE - LANDLINC 754 715 780 750 780
85015 CELL PIHONE 975 1,100 900 1,100 1,100
85020 ELECTRIC 160 0 200 200 200
85060 METRO SEWER CHARGES 430,007 486,605 309,340 509,390 475,158
BR070 SAC CHARGES 2,485 4 5,000 5,000 175,000
Es080 PORTABLE TOILET - PARKS 1482 1,277 2,300 1,300 2,300
86030 COMFERENCES & SCHOOLS 32 Q45 600 600 600
56100 TRAINING .01 1,014 1.50G 1,800 1.800
86101 MILEAGE ¢ [ al 60 50
87000 REPAIR EQUIPMENT 945 0 4.000 0 4,000
87030 REPAIR BQUI - STUB 0 0 0 0 0
87098 SEWER SUB REPAIR 42 0 0 0 0
87099 MANHOLE COVER REPAIRS 0 0 300 0 3ot
87100 TELEVISING & COMMERCIAL JETTING 14,087 74,493 18,000 16,900 38000
87200 SEWER LINE REPAIRS 6,568 780 3,000 1,00t 3,000
87230 CONTROL PANEL {LIFT STATION} 4210 0 2,000 0 2,600
#7300 ROOT TREATMENT 0 14,778 2,000 0 [
87400 SANITARY 2013 STREET PROGJECT 0 0 U 0 0



87600
88000
88030
88500
59000

91040
92000
S2400
92500

-601

47000

DEPRECIATION
INSURANCE & BONDS
ONE CALL CONCEPTS-LOCATES
BILLING FEE-UTILITTES
MISCELLANEOUS
TOTAl OTHER SERVICES & CHARGES

CAPITAL OUTLAY
MACHINERY & EQUIPMENT
SANITARY INFRASTRUCTURE

GROVE RELINING 5§ PROJECT (NON CAPITALIZED)

GROVE STREET PROJECT 2017
TOTAL CAPITAL OUTLAY

TOTAL EXPENDITURLS

CTHER FINANCING USES
TRANSFERS
TOTAL OTHER FINANCING USES

TOTAL EXPENDITURES &
OTHER FINANCING UISLS

MET POSITION - JANUARY 1

NET INCOME ({LOSS)

RESTATMENT CHG IN ACCTING PRINCIPLE
NET POSITION - DECEMBER 31

10,296 11,958 12,000 12,000 12,000
@,390 4,028 4,000 8,008 8,000
1,514 1,131 2,000 2,000 2,000

16,232 16,649 18,000 17.000 18,000

377 0 400 { 404
499,700 618,903 614,220 578,692 750.385
0 0 0 U o

Q 0 0 it [H

0 ] 0 0 H

[\ 1] )] 32,000 0

] 4] g 32,000 0

013,868 760,415 760,520 755,282 903,288
it} 40,000 I ADQ,000 Q

0 40,000 ] 400,000 0
613,564 800,415 760,520 1,155,292 903,286
2,395,398 AT 2,514,909 2,514,809 2,526,017
153,609 471,182 108,600 11,708 133,712
175,340) 0 0 0 0
2,473,727 2,514,509 2,623,509 2,526,617 2,660,329
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STORM DRAINAGE (602)

BUDGETARY OBIECTIVE:

The Storm Drainage fund is responsible to account for the revenues and expenses
associated with the city's storm drainage system. This fund was established in 2001,
when the Storm Sewer Special Revenue fund was closed.

ACCOUNT HIGHLIGHTS:

REVENUES & OTHER FINANCING SOURCES

= Storm Drainage Charges (36510) City property owners are charged on a quarterly basis
for storm drainage usage.

EXPENSES & OTHER FINANCING USES
= Compensation (60100,60520, & 61530) Staff time to maintain the drainage system.

= Street Sweeping (83020) Street sweeping is an integral part of the maintauence required
for a properly working storm drainage system.

= Depreciation (87600) Straight-line depreciation was calculated on storm drainge system
assets.

= Billing Fees (88500) Costs of an oulside agency handling the billing process for storm
water drainage fees.

= Transfer (97000) Transfer to Infrastructure for city hall parking lot capital improvement.

Indicator 2015 Actual 2016 Actual 2017 Bstimated
Catch basin repairs 3 4 3
New Catch Basins 0 0 9
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10 YEAR CAPITAL IMPROVEMENT PLAN 2018-2027

PURPOSE:

The ten year capital improvement plan (C.LP.) is a summary of projects and equipment
that are projected over the next five years, and includes potential funding sources for the
improvements. The city has four areas im which capital spending and budgeting are
used:

General Capital Improvements

Public Safety Capital Improvements

Parks/ Recreation/ Public Facilities Capital Improvements
Infrastructure Improvements

Ll A\

The capital improvement plan carries no appropriation authority, but is approved by the
city council and used in the city’s overall financial planning. The capital plan is funded
through existing fund balances, operating transfers, or debt issuance when necessary.

PROCESS:

During the budgeting process, staff submits their proposals for the CLP. to the city’s
administrator and finance director. Staff requests are modified by reviewing expected
sources of funds (generally, the associated capital project fund balance) along with the
proposed uses of funds. Additionally, the effect of capital improvements on the
operating budget is weighed. Total uses for the first year of the C.L.P. are then allocated
to the various next-years capital projects expenditure budgets (and any other funds, ie.
enterprise).

The capital projects fund budgets along with the C.L.P. are presented to the city council
during the budget workshop process. After review and meodification, the council
approves the C.LP. and capital projects fund budgets, which are then used as spending
guidelines throughout the subsequent year.



GENERAL CAPITAL IMPROVEMENTS

BUDGETARY OBJECTIVE:

General capital improvements include expenditures for equipment, and improvements
related to general city administration.

CAPITAL OUTLAY:

= Computer Equipment: An amount is budgeted each year for the purpose of upgrading
and expanding the city’s computer resources.

= Telephone System/Repair: Any additional upgrades to the telephone system.
= G.LS. (Geographic Information System): GIS expenditures and upgrades.
= Cable/Electronic Equipment: Replacement of equipinent or upgrades in cable television

are budgeted on an as needed basis.

CAPITAL SOURCES:

= Other Funds: Represent a transfer from other city fund reserves if possible.
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PUBLIC SAFETY CAPITAL IMPROVEMENTS

BUDGETARY OB[ECTIVE:

Public safety improvements include vehicles, machinery, and equipment necessary in
operating the city’s volunteer fire department. The total fire capital outlay is included
under the line item Machinery & Equipment (91000) in the Public Safety Capital
Improvements fund (402).

CAPITAL OUTLAY:

= FIRE:
Hoses/ Adapters: Hose/adapters replaced as needed
SCBA: Replace SCBA to meet
(breathing apparatus) requirements
Fire Clothing: New sets as needed for new fire
(bunker gear) fighters and replacement sets.
Communication Pack sets if needed

CAPITAL SOURCES:

= Other Funds: Represents a transfer of funds from other city reserves if needed.
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PARKS/RECREATION/PUBLIC FACILITIES

CAPITAL IMPROVEMENTS

BUDGETARY OBJECTIVE:

Parks, recreation, and public facilities capital includes expenditures for improvements to
the city parks system, including recreational equipment and park enhancements. The
planned parks capital outlay may also be found under the line item Machinery &
Equipment {91000} in the Parks/Recreation/ Public Facilities Capital Improvements fund
(403).

CAPITAL OUTLAY:

= City Hall:
Building Repairs: Repairs as needed.
Service Entrance Doors: Four doors need to be replaced
= City Wide:
Landscaping of all city properties including parks and boulevards as needed.

Purchase lights for the Falcon Heights Elementary School ice rink.

= Park/Public Works Equipment:

Riding Mower: Replace the JD mower.

CAPITAL SOURCES:

Other Funds represent a transfer if available from other city funds.
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INFRASTRUCTURE CAPITAL IMPROVEMENTS

BUDGETARY COBJECTIVE:

Infrastructure improvements include expenditures for the reconstruction of the city’s
streets, sidewalks, and overall infrastructure.

CAPITAL USES:

= Sidewalk/Curb Maintenance: Funds are used as required for the ongoing replacement of
hazardous sidewalk panels.

= Sealcoating of streets: Sealcoating of streets as part of pavement mgmt plan..

= Mill and Overlayment: Milling and Overlayment of streets.

= Landscape:

» Tree Trimming, Removal, Planting, and Storm Damage

CAPITAL SOURCES:
= Special Assessments: Estimated revenue for assessed projects that go into the
Infrastructure fund.

= MSA Street Funds: Local streets can be replaced with MSA streeis funds. Also MSA
street funds used for seal coating of streets.

= Other Funds: Represent a transfer fro m other city fund reserves if possible.
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CONTRIBUTED CAPITAL: Created when a residual equity transfer is received by a proprietary
fund (enterprise, internal service), or when a general fixed asset is transferred to a proprietary
fund,

DEBT SERVICE: Payment of interest and repayment of principal to holders of a government's
debt instruments.
DEBT SERVICE FUNDS: To account for the accumulation of resources for payment of general

long-term debt.

DEPRECIATION: The portion of the cost of a fixed asset charged as an expense during a
particular period, prorated over the estimated useful life of the asset.

ENTERPRISE FUNDS: To account for operations that are financed and operated in a manner
stmilar to private business enterprises, where the intent of the governing body is that the cost of
providing services are to be recovered primarily on a user-charge basis to the general public.

CXPENDPITURE: Where accounts are kept on the accrual or modified accrual basis of accounting,
the cost of goods received or services rendered whether cash payment has been made or not.
Where accounts are kept on a cash basis, expenditures are recognized only when the cash
payments for the above purposes are made.

FINES: Revenues from penalties imposed for violation of laws or regulations.
FISCAL DISPARITIES: A Minnesota law enacted in 1975 which provides for the pooling of 40

percent of all new commercial and industrial property valuation in the seven county metropolitan
area which is then redistributed to taxing jurisdictions according to specific criteria.

FUND: An independent fiscal and accounting entity with a self-balancing set of accounts
recording cash and/or other resources together with all related liabilities, obligations, reserves,
and equities which are segregated for the purpose of carrying on specific activities or attaining
certain objectives.

FUND BALANCE: The excess of a fund's assets over its liabilities.

GENERAL FUND: Accounts for the general operation of the city and all financial resources
except those to be accounted for in another fund.

GENERAL GOVERNMENT: Expenditures which represent a set of accounts to which are
charged the expenditures for operating the city.

GENERAL OBLICGATION BONDS: When a government pledges its full faith and credit to the
repayment of the bonds it issues, then those bonds are general obligation (GO) bonds.

GENERALLY ACCEPTED ACCOUNTING PRINCIPLES (GAAP): Uniform minimnm standards
and guidelines for financial accounting and reporting.

GOVERNMENTAL ACCOUNTING STANDARDS BOARD (GASB): The ultimate authoritative
accounting and financial reporting standard-setting body for state and local governments. The
GASB was established in June 1984,

GRANT: A contribution of assets by one governmental unit or other organization to another.
Grants are usually made for specified purposes.






SPECIAL REVENUE FUND: To account for revenue derived from specific revenue sources that
are legally restricted for specific purposes.

TAX _INCREMENT FINANCING (TIF): The city issues debt for the development or
redevelopment of property. The city then receives all new tax revenue generated by the project
until the debt is retired.

TAX LEVY: The total amount to be raised by general property taxes for the purpose stated in the
resolution certified to the county auditor.

IRANSFERS: Legally authorized transfers from a fund receiving revenue to the fund through
which the resources are to be expended.

* Source for some definitions: Governmental Accounting, Auditing and Financial Reporting,
Government Finance Officers Association, 2005,
















SCHEDULE OF TRANSFERS 2018

FUND/ TRANSFER
DEPT. # FUND/DEPARTMENT NAME ouT TRANSFER IN
141 GENERAL FUND - PARK MAINT./ADMIN. 26,000
201 PARK PROGRAMS 26,000
101 GENERAL FUND - ADMINISTRATIVE 22,000
401 GENERAL CAPITAL FUND 22,000
It TOTAL 48,000 48,000
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