Vision Statements

Falcon Heights is a

ﬁﬂ Multi-model, accessible city
with aesthetic streetscapes

> Falcon Heights has a
r welcoming and inclusive

environment

Strategic Directions

Falcon Heights has
community led service initia-
VOLUNTEER tives

Leveraging Community
Involvement

Falcon Heights is engaged with
local business and

o o -
organizations

A Falcon Heights’ Residents are
Qi informed, engaged and con-
nected through multifaceted,
accessible and interactive

communication

Falcon Heights has City and

[ ) ... @
li‘ini‘i\ resident led dynamic
community engagement ac-
tivities that engender

community participation

Showcasing our City

Creating Common Spaces

Falcon Heights safety
needs are met in a
trustworthy and trans-
parent fashion for all

Enhancing Public Safety

Falcon Heights has spaces/
!i} IQ buildings to facilitate gather-
ing of our community (within

and beyond borders)

Improving Communication

Goals

INTEGRATE BUSINESS WITHIN OUR COMMUNITY
REASSESS AND REDIRECT OUR COMMISSION AC-
TIVITIES

EMPOWER RESIDENTS

IMPLEMENT CEC STRATEGIC PLAN AND INTE-
GRATE WITH LARGER PLAN

BEAUTIFY STREET SCAPES
CREATE “UNIQUE TO FALCON HEIGHTS” FESTI-
VAL/EVENT

IMPROVE FACILITIES

IDENTIFY SPACES FOR COMMUNITY USE
FIX COMMUITY PARK

ENHANCE PUBLIC SAFETY THROUGH INTERAC-
TIVE AND PRO-ACTIVE POLICING

IMPROVE DIRECT, INDIRECT AND 2-WAY COM-
MUNICAITON WITH THE CITY

CITY OF FALCON HEIGHTS VISION FOR 2025

First Year Priorities

Initiate Empowerment campaign (Quarter 2)
Complete CEC plan (Quarter 1)

Develop Strategic Plan for each commission
(Quarter 3)

Develop business engagement plan (Quarter 4)

Develop a streetscape plan (Quarter 3)
Decide on City logo and implement (Quarter 2)

3. Analyze potential for expanding existing annual

events to annual festival (Quarter 4)
Decide Lauderdale fire contract (Quarter 2)

1. Yes/No on state bonding money (Quarter 1)

Finalize construction plans for City park
(Quarter 4)
2.1. If no bonding then gain consensus on al-
ternative solutions (Quarter 4)

. Yes/no on alternative locations (Quarter 4)

Reports received on police activity every quarter
Risk identification activity in contract (Quarter 1)
Plan from Sheriff to conduct risk assessment
(Quarter 2)

Learning sessions from police (Quarter 3)

Launching new website (Quarter 1)

First town hall meetings (Quarter 2)

Establish communication roadmap/systems
(Quarter 3)

Create short videos (Sit down with each elected
official (Quarter 2)




