
CITY OF FALCON HEIGHTS 
Regular Meeting of the City Council 

City Hall 
2077 West Larpenteur Avenue 

AGENDA 
February 14, 2024 at 7:00 P.M. 

A. CALL TO ORDER:

B. ROLL CALL:  GUSTAFSON____ LEEHY___ MEYER ___

WASSENBERG ____ MIELKE___ 

STAFF PRESENT:  LINEHAN___   

C. APPROVAL OF AGENDA

D. PRESENTATION

E. APPROVAL OF MINUTES:
1. January 10, 2024 City Council Regular Meeting Minutes

F. PUBLIC HEARINGS:
1. Community Park Final Layout and Building Designs

G. CONSENT AGENDA:
1. General Disbursements through 02/08/24:  $156,091.23

Payroll through 01/31/24:  $25,232.83
Wire Payments through 01/31/24:  $280,179.52

2. Approval of City License(s)
3. Goff Public Contract
4. Appointment of Mishy Wang to the Community Engagement Commission
5. Acknowledgement of the State Fair Task Force’s Efforts and Receipt of Report
6. Review and Adopt Council Standing Rules and Council/Advisory Commission

Roles and Guidelines
7. Council Appointment as Liaison for City Commissions
8. 2024 Sanitary Sewer Lining Project – Cooperative Construction Agreement with the

City of Roseville

H. POLICY ITEMS:
1. State Fair Task Force – 2024/2025 Task Force

I. INFORMATION/ANNOUNCEMENTS:

J. COMMUNITY FORUM:
Please limit comments to 3 minutes per person.  Items brought before the Council will be referred 
for consideration.  Council may ask questions for clarification, but no council action or discussion 
will be held on these items.   

K. ADJOURNMENT:
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CITY OF FALCON HEIGHTS 
Regular Meeting of the City Council 

City Hall 
2077 West Larpenteur Avenue 

MINUTES 
January 10, 2024 at 7:00 P.M. 

A. CALL TO ORDER:  7:04 PM

B. ROLL CALL:  GUSTAFSON_X___ LEEHY_X__ MEYER _X__

WASSENBERG _X___ MIELKE___ 

STAFF PRESENT:  LINEHAN_X__   

C. PRESENTATION
1. Resignation of Paula Mielke from the Parks and Recreation Commission

Mayor Gustafson motions to accept the resignation; approved 4-0 

2. Oath of Office for Randy Gustafson to Mayor
3. Oath of Office for James Wassenberg to City Council Member
4. Oath of Office for Paula Mielke to City Council Member

A. CALL TO ORDER:  7:13 PM

B. ROLL CALL:  GUSTAFSON_X___ LEEHY_X__ MEYER _X__

WASSENBERG _X___ MIELKE_X__  

STAFF PRESENT:  LINEHAN_X__  SMITH_X_ VAN DER WERF_X_ 

C. APPROVAL OF AGENDA

Councilmember Wassenberg would like to move Consent Agenda Item 8 and 10 to
policy items.

Mayor Gustafson motions to approve the agenda; approved 5-0 

D. State Fair Task Force Report

Georgiana May and Mona McGarthwaite present the State Fair Task Force Report. The
Task Force held their first meeting in June. Councilmember Mielke thanks all members
for participating.

McGarthwaite notes the task force had a meeting with CEO Renee Alexander and
leadership team to discuss issues such as:
- Attendance caps
- Noise from fireworks
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- Trash
- Revenue sharing or other financial support
- Perks and benefits for State Fair neighbors
Following the meeting, the Task Force obtained yard signs, more trash barrels around
the City and the fireworks schedule.

May continues that throughout the meetings, the task force came up with 
recommendations, which include: 
- Designate all streets in NE Quadrant neighborhood as no parking on the hydrant

side of the street.
- Add temporary signage to help residents and visitors understand and follow

parking rules.
- Double parking fines between August 15 to September 14.

McGarthwaite states the task force also had a post fair meeting with the State Fair 
Leadership Team where they discussed the following items: 
- What implementations worked well in 2023?

o More trash barrels placed in neighborhoods
o Sharing fireworks schedule

They also discussed items such as reimbursement, revenue-sharing, providing multi-
day passes for State Fair neighbors and parking issues.  

May explains the task force also conducted a post State Fair resident survey to measure 
the effectiveness of recommendations implemented. Overall, the task force views the 
implementations as effective.  

McGarthwaite and May provide the Task Force recommendations going forward. They 
include: 
- Continue expanding temporary parking restrictions, adding temporary signage and

refine city ordinances to provide more clarity on parking regulations
- Improve signage at crucial crossings such as Larpenteur Ave. and Fry Street.
- Provide more portable restrooms in neighborhoods.
- Extend State Fair regulations to other large-scale events.
- Regulate pedicabs during the State Fair.
- Officially codify current State Fair procedures to allow additional enforceability.
- Continue to engage with State Fair leadership as well as work with state legislators

and elected officials from neighboring municipalities impacted by the State Fair.

Councilmember Mielke provides a brief overview of the State Far History. In 1985, State 
Fair leadership lobbied for an amendment of the Minnesota Statute, basically limiting 
Falcon Heights’ ability to regulate or levy taxes on the operations of the State Fair.  

Administrator Linehan continues to explain that the State Fair, even though they are 
within the boundaries of Falcon heights, they are their own entity and therefore not 
regulated by the City. Falcon Heights provides limited services to the Fair, but our 
community is impacted by the State Fair.  

McGarthwaite explains that financial solutions include exploring avenues for financial 
support or reimbursement from the State Fair or the State of Minnesota; possibly 
commission a financial impact study on the State Fair.  
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Mayor Gustafson thanks the task force for their time, research and thoughtful 
recommendations.  

Councilmember Leehy wonders why 68% of residents felt fairgoers were respectful of 
private property.  

Ross Allard answers that the State Fair suggested and provided yard signs that asked 
fairgoers to be respectful.  He felt it was obvious for fairgoers that this is where people 
reside.  

Councilmember Mielke adds that the resource guide put together by city staff was also 
helpful.  

Councilmember Wassenberg is intrigued by commissioning a financial impact study on 
the State Fair and believes it could provide more leverage for Falcon Heights and 
potentially offset some of the City’s costs.  

Councilmember Mielke adds that there is an estimate of over 1,000 parking spots that 
Falcon Heights provides for fairgoers with no financial gain.  

Councilmember Meyer wonders how many responses the post fair survey received. 

Administrator Linehan answers around 163 responses were received.  

Tom Brace comments that having discussions with the League of Minnesota Cities could 
help with legislative solutions.  

Ricé Davis asks Council how they want to move forward with the recommendations 
from the Task Force.   

Mayor Gustafson answers that Council will continue to discuss recommendations at 
City Workshop meetings. He appreciates the Task Force for coming up with solutions 
that work for all neighborhoods of the city.  

Councilmember Wassenberg agrees and thinks it would be beneficial to further discuss 
the Task Force report during a City Council workshop.  

5. Northwest Youth & Family Services Presentation

Gustafson introduces Northwest Youth & Family Services (NYFS), an organization that 
the City has a long-standing relationship with.  

Angela Lewis-Dmello, the President and CEO of NYFS presents. She has a background 
as a clinical social worker and moved to administrative work early on. She was also the 
Executive Director of another mental health agency. Angela has been with the 
organization for over a year. NYFS was founded in 1976. After moving to the 
organization, it was clear to Lewis-Dmello that there was need for rebranding and a 
refresh of the organization and she assisted with that. Lewis-Dmello continues by 
providing a background on the organization. They support youth and the whole family 
as they believe they are the building blocks of healthy communities. They are dedicated 
to trauma-informed and culturally-responsive care. There is also a focus on ensuring 
access to care by reducing financial, linguistic, cultural, and logistical barriers.  
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This is done through a sliding fee scale that makes mental health accessible for 
underinsured, uninsured and low-income.  

They have long-standing relationships within the community that include 
municipalities, law enforcement agencies and school districts. The board is comprised of 
City Council members from municipal partners.  

Lewis-Dmello explains NYFS updated their mission, vision statements and values. The 
organization also focuses on creating the best environment for providers to thrive and 
do the work sustainably. They also launched a strategic plan 2023 – 2026 focusing on the 
following four core pillars: 
1. Ensure culturally responsive practices are prioritized in all aspects of the

organization and embedded within all programs.
2. Grow financial stability and sustainability to expand mission impact in alignment

with our organizational values.
3. Build a framework for programs that clarifies and enhances our provision of high-

quality services.
4. Mature as a prominent, recognized and respected resource for our communities.
NYFS focuses on being an accessible resource to partners and community members.

Lewis-Dmello provides stats for 2022-2023. They had a total of 603 clients across 5 
programs with 11,630 appointments and the top 3 diagnoses treated were: 
1. Generalized Anxiety Disorder
2. Major Depressive disorder
3. Post-traumatic Stress Disorder

Lewis-Dmello describes the fiscal picture for 2022-2023. The organization has various 
kinds of revenue, mostly through third-party billing of insurance, as well as rental 
income, municipality contract revenue and grants. The majority of expenses goes 
towards staff salaries.  

The organization has various mental health programs. These programs are divided into 
clinic-based mental health, school-based mental health through an embedded model, 
and adolescent day treatment. They also have community service programs, which are 
divided up into 3 programs. The youth diversion program serves as an alternative to 
traditional justice system. They also have community connections program, which is a 7-
week program open to adolescents. Lastly, they have a community advocacy program.  

Lewis-Dmello states that in the previous year, NYFS has focused on stabilizing, 
refreshing and growing. They rebranded, welcomed a new municipal partner and 
launched new programs and services. For the next 12 months, NYFS will continue to 
expand the size of clinic-based therapy team, develop additional group therapy services 
and launch a domestic and sexual violence program. 

Councilmember Wassenberg wonders how many staff NYFS has with the vast amount 
of program and services that are being offered.  

Lewis-Dmello answers they have 45 dedicated staff members and interns.  
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Councilmember Meyer thanks Lewis-Dmello for educating everyone on mental health 
and all the programs that NYFS has available for the community. He wonders what a 
youth advocate is.  

Lewis-Dmello explains youth or adult advocates provide legal advocacy and 
connections between available resources. There are lot of training systems in place in 
Minnesota for these roles.  

Councilmember Leehy thanks Lewis-Dmello for the presentation and appreciates the 
effort of bringing in more BIPOC providers. She wonders what resources there are for 
staff that experience burnout.  

Lewis-Dmello answers she has a lot of experience with this problem. She is able to 
provide numerous solutions and trainings throughout the state. She notes that a lot of it 
is the system’s responsibility and it is key that the work environment is supportive of 
providers. It is difficult as they are working with a system that is already not supportive 
of this kind of work.  

Councilmember Leehy appreciates it and commends the NYFS for all their work.  She is 
excited for the City to share this resource with residents of all ages.  

E. APPROVAL OF MINUTES:
1. November 29, 2023 City Council Special Workshop Meeting Minutes
2. December 13, 2023 City Council Regular Meeting Minutes

Councilmember Leehy motions to approve the meeting minutes; approved 5-0 

F. PUBLIC HEARINGS:
1. 2024 Roselawn Avenue Resurfacing Project

City Engineer Smith notes the 2024 Pavement Management Project (PMP) will be done 
in conjunction with Roseville as Roselawn Avenue is the border between both 
municipalities. The project will be between Hamline Ave and Snelling Ave. Roselawn 
consists of a two-lane road with traffic in each direction. It also has a parking lane and a 
sidewalk. The proposed improvements are  
- Mill existing pavement layer
- Repave 2” new asphalt
- Curb and gutter replacement
- Minor stormwater improvements (not assessed)

Other public agencies involved are MnDOT, The City of Roseville and Capitol Region & 
Rice Creek Watershed Districts.  St. Paul Regional Water Services was going to be 
involved, but they no longer need to do the proposed work. Private utilities include Xcel 
Energy, CenturyLink, Comcast MCI and Zayo. The project’s estimated cost is $98,000. 
The vast majority is for street cost and a small amount for storm sewer costs. The project 
will be funded through approximated assessments, the street fund, municipal state aid 
(MSA) and the storm sewer fund.  

Smith explains that according to the City’s assessment policy, residential lots will be 
assessed at 40% of the improvement cost for streets. Streets are assessed by the front 
footage of each lot. Residential corner lots are assessed 100% for the long side, 0% for the 
short side. Four adjacent parcels are not assessed, as their adjacent side is the short side. 
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The assessment roll includes 13 parcels. The estimated assessment rate is $19.94 per feet. 
The approximate residential range is $1,500 to $2,800.  

Smith states there will be an assessment hearing in fall of 2024. After the hearing and the 
assessment is approved by Council, residents can pre-pay the assessment interest-free 
for 30 days. Following the pre-payment period, the assessment roll will be turned over 
to Ramsey County, the City’s fiscal agency, to be added to property tax rolls with 
interest. There is an opportunity for hardship deferral, but there are certain 
requirements.  

Smith explains there was an open house on Thursday, January 4th for residents to ask 
questions and provide comment. She then describes the proposed project timeline that is 
subject to change and the requested council actions for the current meeting.  

Councilmember Meyer motions to close the public hearing; approved 5-0 

Councilmember Meyer wonders if residents have to meet all requirements to qualify for 
hardship deferral and wonders if anyone below 65 has requested this hardship deferral. 
He wonders if this could be discussed in a City Council Workshop meeting for future 
projects.  

Administrator Linehan answers that it follows Minnesota Statute. Residents have 
reached out to the City and explored the option, but decided not to pursue because of 
the long-term impacts, which he then explains.   

Councilmember Wassenberg is curious about what the annual assessment rate is after 
the assessment roll has been added to property tax rolls, before interest rate.   

Councilmember Mielke wonders what solution will be provided for the crosswalk by 
Simpson. She also wonders about the plantings at the Snelling Ave. and Roselawn Ave. 
intersection.  

Smith answers that it will be further studied as plans are finalized. The plantings are 
part of stormwater requirements. The intersection of Snelling and Roselawn is part of 
MnDOT’s jurisdiction and was not part of comprehensive plans, whereas Hamline was.  

Councilmember Leehy asks about the watershed district requirements and is curious 
about MSA and what all it is comprised of other than gas tax.   

Administrator Linehan answers that it is only comprised of gas tax and is allocated to 
cities with more than 5,000 residents. The City is a certified complete city and therefore 
also received these funds annually.  

Councilmember Leehy wonders if there is an open house for the residents on the 
Roseville side of Roselawn Ave.  

Smith answers yes, but a date needs to be determined still.  

Administrator Linehan highlights the beneficial partnership with the City of Roseville. 
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Councilmember Leehy motions to Adopt Resolution 24-02 Resolution Ordering 
Improvement and Preparation of Plans and Specifications for the 2024 Pavement 

Management Program; approved 5-0 

G. CONSENT AGENDA:
1. General Disbursements through 01/05/24:  $150,306.54

Payroll through 12/31/23:  $23,692.14
Wire Payments through 12/31/23:  $14,898.53

2. Approval of City License(s)
3. Designation of Official Depositories for 2024
4. Review Elected Official Out-of-State Travel Policy
5. Appoint Acting Mayor
6. Commission Member Reappointments
7. Mile Reimbursement Rate for 2024
8. Council Appointment as Liaison for City Commissions
9. Designation of Official Newspaper
10. Review and Adopt Council Standing Rules and Council/Advisory Commission

Roles and Guidelines
11. Reconfirming Designation of 2024 Polling Locations
12. 2024 Data Practices Officials
13. Appointment of Robert Haight to the Parks and Recreation Commission
14. Appointment of Erin Williams to the Parks and Recreation Commission
15. Approve Purchase of Public Works Plow Truck
16. Approval of Joint Grant Application with the City of Lauderdale – MCMA

Internship Program

Councilmember Leehy motions to approve the Consent Agenda; approved 5-0 

Mayor Gustafson states that acting mayor will be Councilmember Meyer if Mayor 
Gustafson is absent. He also thanks commission members Ebbesen and Cooley-Kistler 
for continuing on the CEC and new Parks and Rec Commission members Haight and 
Williams for being appointed.  

Administrator Linehan comments on Consent Agenda Item 16. He notes MCMA is a 
statewide association for City Managers. They offer an annual program for internships. 
The City is planning on having a summer intern again. Administrator Linehan reached 
out to the City Administrator of Lauderdale to coordinate an internship partnership. 
Lastly, as Ramsey County is replacing their plow truck fleet, they sell trucks to 
surrounding municipalities for a great price and are already completely outfitted. In 
case of a big winter storm, Public Works can deploy the entire fleet to be able to provide 
great service to all residents.  

 H: POLICY ITEMS: 
1. Council Appointment as Liaison for City Commissions

Councilmember Wassenberg appreciates being appointed to the Parks Commission and 
is excited to continue his appointment with the upcoming projects.  

Councilmember Mielke would like the Council Liaison appointment to be more 
transparent and would like to discuss the item during a future City Council Workshop. 
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Councilmember Meyer supports Councilmember Mielke. He enjoys the Environment 
Commission but also sees the benefit of having discussions around the appointment and 
having the opportunity to serve on other commissions.  

Councilmember Leehy is excited to be appointed as a liaison to the Community 
Engagement Commission after being a former commission member and chair.  

Mayor Gustafson apologizes for not being more transparent in the appointment. 

Councilmember Leehy comments that appointment of Council Liaison has historically 
been done by the Mayor in Falcon Heights. She also wonders how that would work out 
as commissions are meeting before the next City Council Workshop.  

Councilmember Mielke notes the commission meetings are open to the public. 

Councilmember Mielke and Councilmember Meyer would like to further discuss at a 
City Council workshop meeting.  

Councilmember Mielke motions to table Council Liaison Appointment Liaison for City 
Commissions to Council Workshop; approved 3-2 

2. Review and Adopt Council Standing Rules and Council/Advisory Commission
Roles and Guidelines

Council discusses moving Policy Item 2 to a City Council Workshop meeting. 

Mayor Gustafson wonders if there is a particular item that any councilmember would 
like to amend.  

Councilmember Wassenberg feels it’s in regards to appointment of Council Liaison. He 
notes it would be useful to provide more detail on what the role of a Council Liaison is 
and to discuss this in a City Council Workshop meeting.   

Administrator Linehan comments that standing rules are in effect unless there is a 
motion that supersedes this. It is common practice to approve certain items at the first 
Council meeting of the year to ensure the group is in consensus of operations.  

Mayor Gustafson wonders if Council can approve most of the standing rules and 
guidelines, make a recommendation to review parts of the rules and guidelines at a City 
Council Workshop meeting and then make amendments at the following City Council 
meeting.  

Councilmember Mielke feels it would be beneficial to review guidelines as a group at a 
workshop meeting to ensure they are current before approving them. 

Councilmember Meyer wonders if both policy items can be tabled and be reviewed at 
the next City Council Workshop.  

  Councilmember Mielke motions to table Policy Item 2 Review and Adopt Council 
Standing Rules and Council/Advisory Commission Roles and Guidelines to Council 

Workshop; approved 3-2 
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I. INFORMATION/ANNOUNCEMENTS:

Councilmember Mielke announces that this is the 75th year of the City of Falcon Heights and
she is the 11th female to serve on Falcon Heights City Council.

Councilmember Meyer congratulates and welcomes Councilmember Mielke.

Councilmember Leehy has no announcements.

Councilmember Wassenberg congratulates and welcomes Councilmember Mielke.

Mayor Gustafson informs residents of upcoming Martin Luther King Jr. Day on Monday,
January 15.

Administrator Linehan informs residents that Public Works is ready for snow.

The City is aware of the negative effects of salting the roads, and, as a GreenStep 5 City, 
Public Works is very discretionary with their salt use. Public Works has been out salting and 
they have also been flooding the ice rinks at Curtiss Field and the Grove. They are hopeful 
to open the ice rinks next week. Falcon Heights and RCSO are working to finalize an interim 
contract. Lastly, on Monday, January 22, there will a Falcon Heights Community 
Engagement Night organized by the CEC in partnership with Third Sphere. This event is 
family-friendly and an opportunity to grow together as a community. Lastly, City Hall is 
closed on Monday, January 15 in observance of Martin Luther King Jr. Day.  

J. COMMUNITY FORUM:

Please limit comments to 3 minutes per person.  Items brought before the Council will be referred 
for consideration.  Council may ask questions for clarification, but no council action or discussion 
will be held on these items.   

K. ADJOURNMENT: 9:17 PM

Councilmember Leehy motions to adjourn the meeting; approved 5-0 

_______________________________ 
Randall C. Gustafson, Mayor 

Dated this 10th day of January, 2024 

_________________________________ 
Jack Linehan, City Administrator 
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Item Community Park Renovation Discussion 

Description Overview 
The Parks and Recreation Commission attended the City Council Workshop on 
January 3, 2024 to have a joint meeting and discussion regarding the 
Community Park renovation.  At the conclusion of that meeting, the 
recommendations and requested revisions were then sent to WSB and HCM 
Architects. 

The Parks Commission then reviewed the latest renderings at their meeting on 
February 5, 2024 in order to make any further recommendations to the City 
Council.  The Parks Commission is in favor of approving the current designs 
and only had minor suggestions to be considered later in the project which do 
not impact the overall building design or layout of the park as shown in the 
current plans. 

The Council will now solicit feedback from residents and consider approval of 
the plans. Following approval, WSB / HCM Architects will spend the next few 
months drafting the final plans for bid release.  

Budget 
The City has planned to finance the project through a combination of 
grants/state bonds, cash-on-hand, and debt issuance. It is projected that the 
base cost of the project will be $3M to $3.5M, and bid alternates will be up to 
an additional $1M to $1.5M, depending on options chosen.   

The following represents the assumed financing: 

• Cash Reserves- $2M
• Bond - $1.5M to $2M

o For a $2M bond on a 20-year payback, the annual debt service
would be $160K. Most PMP bonds are $80K to $120K annually.
The City has the $120K/year 2017 PMP bond no longer being
levied in 2025.

Meeting Date February 14, 2024 
Agenda Item Public Hearing F1 

Attachment Park Renderings from WSB and HCM 
Architects; Letters from the Public; 

Resolution 
Submitted By Jack Linehan, City Administrator 
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Other: 
• MN DNR Outdoor Recreation Grant – Request for $350K for 2025
• State Bonding - $1M Requested – No local projects in Governor’s

recommendations in 2024; upcoming legislative priority.

Moving forward, the City Council may want to consider the project in a 
phased approach, with some upgrades happening in 2024 and others being 
dependent on funding availability in 2025.  

Budget Impact N/A 

Attachment(s) • Park Renderings from WSB and HCM Architects
• Letters from the Public
• Resolution 24-10

Action(s) 
Requested 

Staff recommends receiving public feedback on the latest park renderings that 
have been sent to the City by WSB and HCM Architects and for the Council to 
then consider approving them as final plans as part of the resolution. 
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Item Description Qty. Units Unit Cost Subtotal

1 2,199,600 2,419,560  

2  374,817 374,817 

 2,574,417  2,794,377 

3A Play Area (5000 s.f.) (incl. wood fiber) 312,000  343,200 

3B Play Area (7500 s.f.) (incl. wood fiber) 402,000  442,200 

3C Play Area Rubber Surfacing (5000 s.f.) 180,000  198,000 

3D Play Area Rubber Surfacing 7500 s.f.) 270,000  297,000 

3E Play Area Fencing 75,600  83,160  

4 465,000  511,500 

5 119,880  131,868 

6A 373,200  410,520 

6B 697,680  767,448 

7A 263,280  289,608 

7B Splash Pad Fencing 32,400  35,640  

8 81,240  89,364  

9 96,000  105,600 

Base Bid: Total Range of Project Costs for Community Park Improvements 

FALCON HEIGHTS COMMUNITY PARK

Master Plan Cost Estimate

 Estimated Development Cost 

Range 

Building Area (2703 s.f. building)

Parking Lot

Small Shelter - 24' x 24'

Large Custom Shelter - 30' x 40'

Indirect Project Costs

Bid Alternates

Splash Pad (1,200 s.f.)

Basketball Court Improvements

Geothermal System for Building

Large Pre-Fab Shelter - 30' x 40'
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Item Description Qty. Units Unit Cost Subtotal

1 2,199,600         2,419,560           
1 Excavation / SWPPP 1 LS 20,000 20,000

2 Park building w/restrooms 1 LS 1,630,500 1,630,500

3 Water Service 160 LF 175 28,000

4 Sanitary Sewer Improvements 160 LF 175 28,000

5 Site Lighting / Electrical 1 LS 50,000 50,000

6 4" concrete walk 2500 SF 18 45,000

7 Bike rack 2 EA 2,500 5,000

8 Bench 2 EA 2,500 5,000

9 Trash receptacles 2 EA 1,500 3,000

10 Drinking Fountain 1 EA 3,500 3,500

11 Landscape Improvements 1 LS 15,000 15,000

12 Recommended Contingency (20 - 30%) 1 LS 366,600 366,600

2              374,817 374,817 
1 Consultant Fee (estimated) 1 LS 329,817 329,817

2 Permit Fees & Xcel Fee for power feedpoint (estimated) 1 LS 45,000 45,000

     2,574,417        2,794,377 

3A Play Area (5000 s.f.) (incl. wood fiber) 312,000 343,200 
1 Excavation / SWPPP 1 LS 15,000 15,000

2 Play equipment and wood fiber surfacing 1 LS 150,000 150,000

3 Play container concrete curb 300 LF 50 15,000

4 4" drain tile 200 LF 20 4,000

5 4" concrete walk 2500 SF 18 45,000

6 Bench 2 EA 2,500 5,000

7 Trash receptacles 2 EA 2,000 4,000

8 Picnic tables 2 EA 3,500 7,000

9 Landscape Improvements 1 LS 15,000 15,000

10 Recommended Contingency (20 - 30%) 1 LS 52,000 52,000

3B Play Area (7500 s.f.) (incl. wood fiber) 402,000 442,200 
1 Excavation / SWPPP 1 LS 15,000 15,000

2 Play equipment and wood fiber surfacing 1 LS 225,000 225,000

3 Play container concrete curb 300 LF 50 15,000

4 4" drain tile 200 LF 20 4,000

5 4" concrete walk 2500 SF 18 45,000

6 Bench 2 EA 2,500 5,000

7 Trash receptacles 2 EA 2,000 4,000

8 Picnic tables 2 EA 3,500 7,000

9 Landscape Improvements 1 LS 15,000 15,000

10 Recommended Contingency (20 - 30%) 1 LS 67,000 67,000

3C Play Area Rubber Surfacing (5000 s.f.) 180,000 198,000 
1 PIP surfacing 1 LS 150,000 150,000

2 Recommended Contingency (20 - 30%) 1 LS 30,000 30,000

3D Play Area Rubber Surfacing 7500 s.f.) 270,000 297,000 
1 PIP surfacing 1 LS 225,000 225,000

2 Recommended Contingency (20 - 30%) 1 LS 45,000 45,000

3E Play Area Fencing 75,600 83,160 
1 Ornamental Fence 350 LF 180 63,000

2 Recommended Contingency (20 - 30%) 1 LS 12,600 12,600

4 465,000 511,500 
1 Excavation / SWPPP 1 LS 45,000 45,000

2 Parking lot removal 2300 SY 10 23,000

3 Storm Infrastructure 1 LS 65,000 65,000

4 Site Lighting / Electrical 1 LS 50,000 50,000

5 8' wide bituminous trail 1000 SY 40 40,000

6 Parking lot - Pavement 2800 SY 40 112,000

7 Parking Lot - Curb 700 LF 25 17,500

8 Landscape Improvements / BMP 1 LS 35,000 35,000

Parking Lot

Indirect Project Costs

Bid Alternates

Base Bid: Total Range of Project Costs for Community Park Improvements

FALCON HEIGHTS COMMUNITY PARK
Master Plan Cost Estimate

 Estimated Development Cost 
Range 

Building Area (2703 s.f. building)
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9 Recommended Contingency (20 - 30%) 1 LS 77,500 77,500

5 119,880 131,868 
1 Excavation / SWPPP 1 LS 10,000 10,000

2 Outdoor Shelter 1 LS 45,000 45,000

3 Site Lighting / Electrical 1 LS 10,000 10,000

4 4" concrete walk 800 SF 18 14,400

5 Trash receptacle 1 EA 1,500 1,500

6 Picnic table 4 EA 3,500 14,000

7 Landscape Improvements 1 LS 5,000 5,000

8 Recommended Contingency (20 - 30%) 1 LS 19,980 19,980

6A 373,200 410,520 
1 Excavation / SWPPP 1 LS 20,000 20,000

2 Outdoor Shelter 1 LS 200,000 200,000

3 Site Lighting / Electrical 1 LS 25,000 25,000

4 4" concrete walk 1500 SF 18 27,000

5 Trash receptacle 4 EA 1,500 6,000

6 Picnic table 8 EA 3,500 28,000

7 Landscape Improvements 1 LS 5,000 5,000

8 Recommended Contingency (20 - 30%) 1 LS 62,200 62,200

6B 697,680 767,448 
1 Excavation / SWPPP 1 LS 20,000 20,000

2 Outdoor Shelter 1 LS 470,400 470,400

3 Site Lighting / Electrical 1 LS 25,000 25,000

4 4" concrete walk 1500 SF 18 27,000

5 Trash receptacle 4 EA 1,500 6,000

6 Picnic table 8 EA 3,500 28,000

7 Landscape Improvements 1 LS 5,000 5,000

8 Recommended Contingency (20 - 30%) 1 LS 116,280 116,280

7A 263,280 289,608 
1 Excavation / SWPPP 1 LS 20,000 20,000

2 Splash Pad equipment 1 LS 150,000 150,000

3 6" reinforced concrete walk 1200 SF 22 26,400

4 Trash receptacle 2 EA 1,500 3,000

5 Bench 2 EA 2,500 5,000

6 Landscape Improvements / BMP 1 LS 15,000 15,000

7 Recommended Contingency (20 - 30%) 1 LS 43,880 43,880

7B Splash Pad Fencing 32,400 35,640 
1 Ornamental Fence 150 LF 180 27,000

2 Recommended Contingency (20 - 30%) 1 LS 5,400 5,400

8 81,240 89,364 
1 Excavation / SWPPP 1 LS 10,000 10,000

2 Basketball Hoops (Pair) 1 LS 9,000 9,000

3 Court Paving 560 SY 40 22,400

4 Maintenance Strip 300 LF 40 12,000

5 Court Color Surfacing 1 LS 7,500 7,500

6 4" concrete walk 100 SF 18 1,800

7 Landscape Improvements 1 LS 5,000 5,000

8 Recommended Contingency (20 - 30%) 1 LS 13,540 13,540

9 96,000 105,600 

Splash Pad (1,200 s.f.)

Basketball Court Improvements

Geothermal System for Building

Large Pre-Fab Shelter - 30' x 40'

Small Shelter - 24' x 24'

Large Custom Shelter - 30' x 40'
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Amy Pakhomov – 1595 Vincent Street 
 
 Dear Falcon Heights City Council members:  
 
I would like to add a request to the refurbishment of Community Park. I would like to request we make a 
path for the future park to enable residents of Falcon Heights to play pickleball. There is a thriving 
pickleball community at Evergreen park in Roseville and it would be advantageous for Falcon Heights to 
have a similar venue at Community Park.  
 
While not exclusively an older person sport, it would be important to have a sports outlet available to 
round out the spectrum of ages that use Community Park. There are plans for park activities for younger 
members and this would help make the park more accessible to a broader age group.  
 
Ideally, having dedicated outdoor courts would be beneficial. Finding a spot for them as far as possible 
from residential houses due to the noise, perhaps on the southwest corner would be ideal. I understand 
that would be ideal, but perhaps it is not in the budget currently.  
 
Another option would be making a mixed use out of the already paved basketball or tennis courts by a 
dedicated space with a net in one of those areas that are already paved for sports.  
 
Utilizing the indoor space of the new building would be enticing for players to use in case of inclement 
weather or in the winter. The floor can be marked for the courts and potentially brackets installed on 
the floor to add the nets that could be stored away when not in use.  
 
A last and cheapest option would be to mark the existing outdoor courts so community members could 
bring their own portable nets to play.  
 
Thank you very much for incorporating public comment to the creation of a great new park! Please 
email me if you have questions - pwd0757@gmail (dot com)  
Amy Pakhomov  
1595 Vincent Street  

  



Georgiana May – 1477 California Ave 

 

To the FH City Council, 

 

I very much appreciate the hard work and process of the Parks and Rec Commission, and the 

Council, towards planning renovations of our community park. 

 

I am excited to see the renovation go forward, and believe that it will become a focus of 

community activities. However, I do want to voice strong concerns for the manner in which 

the project is going forward - if I understand the projected budget correctly, the total cost of 

buildings and amenities will be at least $2 mill over budget. 

 

Before moving ahead with this plan, I ask that the FH Council provide its citizens with more 

information that allows us to more clearly see the FH budget as a whole, including projected 

expenses. Specifically: 

 

- how will the park cost over-run be paid for and what are the impacts on property taxes? 

- we are entering delicate negotiations with SAV regarding shared policing. What are the 

estimates of cost and how will those impact property taxes? Could spending any budget slack 

on the park renovations mean that we are hamstrung in negotiating policing? 

- putting these costs together and known costs of the policing by RCSO at least for 2024, 

please provide an estimate of property tax increases over the next 5 years. 

I want to see the project go forward but ask that FH Council takes a more considered and 

gradual approach. Specifically: 

- Gather information from other communities - how much is an enclosed community space 

used, and do user fees balance costs of upkeep, security, etc.? 

- Could we achieve the same community goals by improving the amenities, building the two 

nice picnic shelters, and building a bathroom? 

- After information on total costs and impacts on property taxes is presented to the FH citizens, 

plus information on net costs of a community center, ask the community what they want. 

 

Thank you for listening   



Jeff Yager – 1801 Asbury  
 
Below is a list of neighboring cities with city property taxes compared to Falcon Heights.  A small increase 
in property taxes would not be out of line. This building would be an asset for our citizens, and investing in 
assets with debt is a good use of the city's credit rating. Investing in our city parks will make Falcon 
Heights a more attractive place for prospective home buyers. 
 
The benefits of a building over a shelter are numerous. An indoor space allows residents to host a 
gathering in the park without needing to worry about the weather forecast. Without indoor space, we are 
at the mercy of Minnesota's climate. The Parks Commission has struggled to provide parks programming 
without a building. We've had to cancel winter events and limit our youth programming. A building in the 
park will be a gathering place for residents and bring the community together throughout the year.  
 
From the League of MN Cities:  
https://www.lmc.org/resources/property-tax-calculator/ 

 

  



Tom Faust – 1434 Iowa Ave W  
 
As I see it, the building is not overdone in any way and offers park use options throughout the 
year.  Community gatherings and other events during the cold months as well as th warm will allow a 
good rhythm of community engagement. As Jack has explained, we can afford the building as 
planned.  Perhaps we can look at a bathroom / overhead structure sometime in the future for the other 
parks. I’m 100% onboard with all aspects of the proposed building and grounds changes.  
 

  



Eric Brenton – 1795 Simpson St  

A brief statement in support of continuing the current trajectory of the Community Park project: 

With the successful purchase of community park, we’ve been freed to now make improvements 

on our main park. Understandably, the design process has gone forward rather quickly as we have been 

patiently planning and waiting for years to have this kind of opportunity. Our main priority for this 

project will be to optimize, improve, and increase the flexibility and accessibility of our park and its 

amenities while adhering to the communities needs. Our community is in a healthy financial position 

and has been planning for years to pursue this project as our current structure is condemned which 

severely limits what the park can offer.  

 Over the last few months there have been many discussions, workshops, and design revisions to 

get us closer to our goals. Our current plans include an all-weather park building intended to be used in 

multiple ways such as events, meetings, programming support/staging, and warming house to re-

establish the ice rink we used to host. The building has been a focal point of many discussions these past 

few months. It is my opinion that our current plan meets our current needs and our future goals of our 

community. The all-weather space increases access to in-expensive event and meeting space that is a 

welcoming and functionally flexible option for the community. Our current indoor space of city hall has 

many limitations, such as isolation from natural light and adjacent outdoor space.  

 Regarding the possible cost of our current trajectory, while we have engineer and architect 

estimates, we won’t know the actual construction cost until it goes out for bid. Our community is 

financially prepared for this project, and we should prepare to construct this project in phases as 

funding allows. Current plans are easily able to be constructed at different times. While the utility cost 

could be high depending on the existing conditions that resulted in the condemnation of the building, 

we should strive to maintain our investment in a welcoming, flexible space that maximizes the services 

we can offer and facilitate many uses. 

 At this stage, we are very close to having final plans ready to go out to bid. If practical, I submit 

that we pursue bids on those plans, and if possible, segment out what we can as add-ons/future phases 

to help us get a better understanding of construction cost. If we do end up with a cost-prohibitive 

situation regarding our current plans, having the bid prices would allow us a more educated strategy 

regarding the improvements we make to Community Park.  

 Striving to provide the best possible park services we can in our primary park should be the 

guiding principle with this project. The goal of this project has included pursuing an all-weather facility 

that fully replaces our defunct one. The opportunity presented to replace the building will expand our 

space offerings and work to accommodate future community needs. Deferring this type of project will 

make it harder to construct something of its kind due to rising costs, and we would limit the services we 

can offer. For example, we wouldn’t be able to have a warming house and skating area at community 

park which is more accessible than our other parks, including off street parking and flatter grading. 

There would not be an indoor event space for parties adjacent to a playground in our city. The current 

classes we provide at City Hall would have a space more in line with their needs, as well as supplying 

comfortable space for additional/new programming that is best done indoors. 



 In closing, a flexible, comfortable space that our community can use and is adjacent to our 

largest park is worth pursuing as long as practical. Without confirmation that the current plans, split into 

appropriate phases, is truly cost prohibitive, changing our strategy and approach would not be 

advantageous. The current financial position we’re in allows us to pursue a park and facility that will be 

the most useful to us now and in the future. Not pursuing this specific opportunity to the fullest extent 

will cost us our best opportunity to meet our goal of providing the best possible services to our 

community now and in the future.  

  



Erin Williams – 1974 Autumn  
 
I'm commenting on the request to look at the cost of an outdoor structure / restrooms in lieu 
of constructing a new park building, or redesigning for a smaller building. I'm not able to 
attend the public hearing on February 14, 2024. 
 
As a resident of Falcon Heights for the last 8+ years, I use the Community park trails on an 
almost daily basis. I don't see myself using a building space, but recognize that there are 
some who do want to be able to use a gathering space, warming space for skating, cooling 
space for the summer, etc. 
 
As a new Parks and Rec Commission member, I appreciate the time and discussions that 
have taken place to get to a point with a building proposal that meets multiple needs and 
priorities. And, given the various unknowns and understandable concerns from residents, if 
it doesn’t cost a lot more to have an outdoor gazebo with restrooms mocked up for a 
construction bid, I think it’s a reasonable request to consider. This approach could delay 
any construction until 2026. 
 
If a restroom/outdoor gazebo is half the cost of a larger building as currently proposed, 
perhaps that would help identify that it wouldn't cost much more to have the building space 
built as proposed at the last joint meeting of the Council and Parks and Rec Commission. 
I also think that highlighting the fund sources for any park renovations is helpful - i.e. if taxes will 
not be increased with existing City savings utilized (I believe that's the current plan), that could 
alleviate concerns about the tax increases, upcoming road assessments for many residents, and 
long-term school bonds that will remain in effect for 8 (?) more years. 
 

Thank you, 
Erin Williams 
Falcon Heights 

  

mailto:gmay@umn.edu
mailto:mail@falconheights.org
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Christine Chitambar – 1941 Summer St. 
 
Hi, 
 
I am writing in regard to tonight's meeting. Unfortunately, I will be unable to attend. 
 
We have lived in Falcon Woods for the past 10 years and have three children who spend a great amount 
of time at that park. It's like our second backyard. We feel heavily invested in the development of this 
park. 
 
I would like the city to consider the following: 
1) I am concerned that half of the park's budget will be spent on a building. Even when the current 
building was open, it never seemed to be used very often. I would much rather the majority of the funds 
be spent on park amenities such as better playground equipment. 
2) Our property taxes have more than doubled since we bought our house in 2014. We are currently 
paying almost $6000/year. Next year Falcon Woods will be facing an assessment that I have been told is 
$6000 per household. Although we are excited about updating the park, I am also very concerned about 
another increase to taxes. Will people be able to stay in their homes? Will there be other tax increases 
with the new police contract? 
3) I have a 10 year old son who has been catching aquatic creatures in that pond since 2020. The 
council should know there has been an environmental change in the past few years--that pond used to be 
crawling with tadpoles, fish and toads. In June we would have hundreds, if not thousands, hopping 
through the neighborhood. There have been very few toads in the past 2-3 years. 
4) It seems like the overall estimate of the park project seems to be increasing. 
5) I read 100 postcards were mailed out for a survey and only 30 were returned. That seems like a very 

low sample size for a project of this scale. 
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kelly.nelson
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Bill & Sue Davis – 1878 Sheldon St. 

 

I would like to see more "elder" activities development. i.e. Pickleball courts (two 

outside courts.) And . . . instead of a hockey rink, I would like to see a really nice 

free-style rink (no boards but build a nice boarder - much more practical and eye 

appealing.) Add a warming house and outside fire pits. 

Please place at least two pet centers with waste bags dispensers and water dishes. 

We are not able to make the meeting because we are in Florida. 

mailto:c_chitambar@yahoo.com
mailto:mail@falconheights.org
https://aka.ms/LearnAboutSenderIdentification


CITY OF FALCON HEIGHTS 
COUNCIL RESOLUTION 

February 14, 2024 

No. 24-10 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 

RESOLUTION APPROVING DESIGN PLANS FROM WSB AND HCM ARCHITECTS 
FINAL FOR COMMUNITY PARK RENOVATION 

WHEREAS, Community Park was deemed to have general maintenance concerns from 
the Fire Marshall, Public Works and the City Council, the City closed the Community Park 
building due to safety concerns in fall of 2019; 

WHEREAS, the sewer line collapsed at Community Park in the summer of 2022;  

WHEREAS, the University of Minnesota and the City of Falcon Heights mutually 
agreed it was in their best interest for Falcon Heights to own the Community Park property after 
leasing for the previous thirty years;  

WHEREAS, the City closed on the purchase of the property from the University of 
Minnesota for the city park known as Community Park on May 4, 2023; 

WHEREAS, the City then hired WSB, a civil engineering and planning firm, and HCM 
Architects as architects for a renovation of Community Park; 

WHEREAS, the public was invited to attend a Public Engagement Session during the 
Parks and Recreation Commission meeting on November 6, 2023 to share initial feedback after a 
presentation by WSB and HCM Architects; 

WHEREAS, WSB and HCM Architects took the public’s feedback and made revisions 
and clarifications to their presentation decks, which the City included as part of an online survey, 
made available to the public November 20, 2023 through December 26, 2023; 

WHEREAS, the Parks and Recreation Commission held a joint meeting at the City 
Council Workshop on January 3, 2024 to suggest further changes to WSB and HCM Architects 
and the Parks and Recreation Commission supported and approved those changes on February 6, 
2024; 

WHEREAS, the public is now invited to attend a public hearing on February 14, 2024; 

3737



NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Falcon 
Heights, Minnesota that : 

1. That the design plans as shown in the attached are approved as final by the
City Council of the City of Falcon Heights.

2. The Mayor and City Administrator are authorized to execute the necessary
documents to finalize the site and concept plans.

ADOPTED by the Falcon Heights City Council on February 14, 2024. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Moved by: Approved by: ________________________ 
    Randall C. Gustafson 

   Mayor 

GUSTAFSON  ____      In Favor   Attested by:  ________________________ 
MEYER         Jack Linehan 
LEEHY ____  Against     City Administrator 
MIELKE 
WASSENBERG 
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Item Approval of City License(s) 

Description The following individuals/entities have applied for a Municipal Business 
License for 2024. Staff have received the necessary documents for licensure. 

1. Young Spa

The following individuals/entities have applied for a Charitable Gambling 
License for 2024. Staff have received the necessary documents for licensure. 

1. Falcon Heights Elementary PTA

The following individuals/entities have applied for a Massage Therapy for 
2024. Staff have received the necessary documents for licensure. 

1. Oriental Kung Fu Massage, Yumei Deng
2. Oriental Kung Fu Massage, Qianqian Wagner

The following individuals/entities have applied for a Tree Contractors License 
for 2024. Staff have received the necessary documents for licensure.  

1. Northeast Tree, Inc.
2. Upper Cut Tree Service
3. Rainbow Treecare

N/A 

Attachment(s) N/A 

Action(s) 
Requested 

Staff recommends approval of the City license applications contingent on 
background checks and fire inspections as required.  

Meeting Date February 14, 2024 
Agenda Item Consent G2 

Attachment N/A 
Submitted By Kelly Nelson 

Assistant to the City Administrator  
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Item Goff Public Contract 

Description The City entered in to an interim agreement with Goff Public on 1-24-24 to help us 
with outreach surrounding our discussion with the City of St. Anthony Village 
regarding a potential police partnership. The agreement was for the City 
Administrator to use their purchasing authority to authorize up-to $5,000 to be spent 
prior to formal Council approval.  

The City Council is requested to approve an additional $10,000, not to exceed $15,000 
total, for continued work with Goff on our communication outreach needs.  

Budget 
Impact 

There are available funds in the budget for consulting services. 

Attachment(s)  Goff Public Proposal 
Action(s) 
Requested 

The City Council is requested to approve a contract with Goff Public and authorize 
the City Administrator to execute necessary documents.   

Meeting Date February 14, 2024 
Agenda Item Consent Agenda G3 

Attachment(s) Proposal 
Submitted By Jack Linehan, City Administrator 
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TO:  JACK LINEHAN 

FROM:  SARA SWENSON 
ASHLEY ARAM 

DATE:  JANUARY 24, 2024 

RE: COMMUNICATIONS SERVICES 

Thank you for the opportunity to talk with you about the City of Falcon Heights’ upcoming communications 
needs. Goff Public has extensive experience partnering with local governments to help them communicate 
effectively and transparently with their constituents.  

Founded in 1966, Goff Public is an independent communications agency and a WBENC-certified Women’s 
Business Enterprise based in Minnesota offering integrated public relations and public affairs services. We are 
skilled, experienced problem solvers who tell our clients’ stories, advocate for their interests and foster public 
participation. We deliver results and have the track record to prove it. 

To assist, Goff Public would develop a communications plan and messaging to share your news effectively and 
seamlessly. We would work with your spokespeople to ensure they are comfortable delivering the messages and 
would assist with media relations and community engagement strategy as appropriate. Goff Public would also 
work with the city to respond to community inquiries and adjust the communications plan as necessary. 

We pride ourselves on delivering excellent service – always on time and on budget. We are committed to 
working with you to determine a scope of work that is respectful of your budget and needs. For the services 
outlined in this document, we would bill monthly at our hourly rate of $220. Our initial budget to start working 
with the city would be $5,000, with an additional $10,000 budget after the initial budget is completed. The full 
$15,000 budget would cover your initial planning and communications needs. 

Thank you for the opportunity to share our team’s qualifications and ideas. We look forward to a potential 
partnership with you. 
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Item Appointment of Mishy Wang to the Community Engagement Commission 

Description City staff and the current chairperson of the Community Engagement 
Commission (CEC) interviewed Mishy Wang for the CEC. Mishy Wang has a 
BA in social sciences, previous work experience in local non-profits and her 
background as a second generation Chinese American can offer a fresh and 
nuanced perspective on community needs and issues.   

Budget Impact N/A 

Attachment(s)  Commission Application 
 Resolution 24-11 Appointment of Mishy Wang to the Community 

Engagement Commission 
Action(s) 
Requested 

Staff recommends approval of attached resolution appointing Mishy Wang to 
the Community Engagement Commission 

Meeting Date February 14, 2024 
Agenda Item Consent G4 

Attachment Application and Resolution 24-11 
Submitted By Elke van der Werff, Administrative & 

Communications Coordinator 
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CITY OF FALCON HEIGHTS 
COUNCIL RESOLUTION 

February 14, 2024 

No. 24-11 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -  

RESOLUTION APPOINTING MISHY WANG TO THE COMMUNITY ENGAGMENT
COMMISSION 

WHEREAS, the Community Engagement Commission shall serve in an advisory capacity to the 
City Council regarding the effective, meaningful and equal involvement of Falcon Heights 
residents in their community. 

WHEREAS, City Staff and the Commission Chair have interviewed Mishy Wang and 
recommend appointment to the Falcon Heights Community Engagement Commission. 

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Falcon Heights, 
Minnesota: 

1. That the appointment of Mishy Wang to the Falcon Heights Community Engagement
Commission is approved and adopted by the City Council of the City of Falcon Heights. 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Moved by: Approved by: ________________________ 
   Randall C. Gustafson 

   Mayor 

GUSTAFSON  ____      In Favor  Attested by:  ________________________ 
LEEHY        Jack Linehan 
MEYER ____  Against    City Administrator 
WASSENBERG 
MIELKE 
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Item State Fair Task Force – Acknowledgement of Members and Accept of Report 

Description The State Fair Task Force was appointed by the City Council on June 14th, 2023. 
The Task Force met bi-weekly through the State Fair to make immediate 
recommendations to improve the 2023 experience, as well as long-term 
recommendations to improve the experience of residents during the Minnesota 
State Fair. 

The members of the Task Force included: 

Task Force Members: 
Ross Allard
Bob Tomlinson
Christian Ruud
Mona McGarthwaite
Rice’ Davis
Tom Brace
Vickie Brand
Georgiana May
Paula Mielke
Jennifer Paulus

 Non-Voting Advisors 
Deni Larson

The City Council would like to take an opportunity to thank the Task Force for their 
work, and to officially accept their work for 2023.  

Budget Impact N/A 

Attachment(s) State Fair Task Force – Report

Action(s) Requested Staff recommends that the Falcon Heights City Council thank the State Fair 
Task Force and consider a motion to accept their report.  

Meeting Date February 14, 2024 
Agenda Item Consent Agenda G5 

Attachment State Fair Task Force –Report 
Submitted By Jack Linehan, City Administrator 
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To: Mayor and City Council 

From: State Fair Task Force 

Date: January 10, 2024 

Subject: Final State Fair Task Force Report and Recommendations 

Overview on the Taskforce & Acknowledgements 
On June 14th, 2023 a special task force was appointed by the City Council with a clear 
directive: to provide the City Council with recommendations aimed at enhancing the 
quality of life for residents impacted by events at the Minnesota fairgrounds. This Task 
Force also had the responsibility to ensure continued positive relations with our 
community neighbors and partners. Furthermore, it was essential that the Task Force's 
recommendations ensured that all residents, such as renters, seniors, and minority 
groups, were not adversely affected by any new policies or procedures. 

The Task Force was composed of a dedicated group of individuals including Ross 
Allard, Bob Tomlinson, Christian Ruud, Mona McGarthwaite, Rice’ Davis, Tom Brace, 
Vickie Brand, Georgiana May, Paula Mielke, and Jennifer Paulus. In addition, Deni 
Larson participated as a non-voting member. City Administrator Jack Linehan served as 
the staff liaison to ensure the Task Force decisions and recommendations aligned with 
broader city goals. Leading up to the State Fair, the Task Force met on a bi-weekly 
basis. It's worth noting that this Task Force concluded its operations on December 31, 
2023. It was the goal of the State Fair Task Force to provide a final report to the City 
Council following the expiration of the group.   

History 
The Minnesota State Fair is within the municipal boundaries of the City of Falcon 
Heights. However, in 1985, the Minnesota State Fair leadership successfully lobbied for 
an amendment to MN Stat. 37.01 the explicitly states that “Any part of the State 
Fairgrounds which is within the boundaries of another city or political subdivision of the 
state is detached from the city or political subdivision”. This limits the ability of the City 
of Falcon Heights to regulate or levy taxes on the operations of the Minnesota State 
Fair. The focus of the Task Force and other past regulatory action has focused on the 
jurisdictional authority of the City of Falcon Heights. 
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2023 Recommendations 
The State Fair Task Force held its first meeting on June 15, 2023. The 2023 State Fair 
was approaching rapidly, and the Task Force was aware that timely recommendations 
were essential to ensure a safe and manageable experience for residents. They delved 
deep into the issues and, after careful consideration, suggested several policy changes 
that the City Council enacted prior to the 2023 Minnesota State Fair.  

 Designate the hydrant side of all streets in the Northeast Quadrant neighborhood 
as no parking zones. This would not only address the parking disorganization but 
also ensure that essential services like firefighting would remain unhindered.  

 Add more temporary signage throughout the community to provide clarity and 
reduce violations. The additional signage included more signs for No Parking 
During the State Fair and those marking the 30-foot "no parking here to (stop)” in 
front of stop signs. 

 To disincentive ignoring parking regulations, the Task Force passed a policy 
doubling parking violations between August 15th and September 15th. The Task 
Force believed that a financial deterrent would discourage visitors violating 
parking regulations. 

 The Task Force passed motions to uphold these existing State Fair procedures 
outlined in the administrative manual: 

o No parking on front lawns
o No sale of parking on lawns or permeable surfaces
o No vendors in front lawns
o Kid lemonade stands as the only allowed commercial venture in

residential districts

Forging Stronger Relationships  
The Task Force met with the new State Fair CEO Renee Alexander and members of 
her leadership team including marketing director Christine Noonan and operations 
manager Mike Hagan. Topics discussed included: 

 Adding more park-and-ride sites and Metro Transit express buses 
 Status of northeast transit hub 
 Admission caps 
 Noise reduction from fireworks 
 Revenue sharing  
 Adding 25 new garbage bins placed at our recommendation throughout the city 

The Task Force also met with the Shevek McKee, director of Como District 10 Council. 
McKee has created a State Fair resource guide and gave permission to use it as a 
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model for creating one for Falcon Heights’ residents.  The comprehensive 'State Fair 
Resident Guide’ was not just informative but was designed to empower residents with 
knowledge. The guide was shared electronically. City staff recommends including it next 
year in a print newsletter distributed in August. 

The Task Force held a post meeting with the State Fair operations and marketing 
managers to discuss what worked well in 2023 – garbage cans placed in the 
neighborhood and sharing fireworks schedule – and other areas to address going 
forward.  

State Fair Survey 
To ensure that the implemented changes were not just top-down but also reflected the 
experiences of residents, a feedback survey was conducted post the 2023 State Fair. 
This survey witnessed participation from 163 respondents, whose feedback was 
invaluable. 

 57.4% believed the parking enforcement measures implemented this year were 
an improvement—a testament to the Task Force's initiative 

 61.8% observed a reduction in littering 
 67.9% felt that the fairgoers were respectful of private properties. 
 64.59% favored doubling parking fines 
 79.51% appreciated the curb markings and added signage 

However, challenges remain, as 32.3% still felt that traffic was a significant problem 
during the State Fair and other popular events such as the car shows.  

The open-ended feedback section was a gold mine of insights and recommendations: 
 Expand parking restrictions to include “no parking within 30 feet” signs on both 

sides of the block 
 Add signage to mark “no parking within 5 feet” of alley entrances and driveways 
 Improve signage at crucial crossings like Fry Street and work with policing to 

protect pedestrian safety 
 Provide more porta potties in neighborhoods 
 Extend State Fair regulations to other large-scale events such as the Minnesota 

Street Rod Association’s Back to the 50s 

Full survey results available here: 
www.falconheights.org/home/showpublisheddocument/4312/6383218726982300 
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Next Steps 
As Falcon Heights looks to the 2024 Minnesota State Fair and beyond, the City Council 
has a robust set of recommendations at its disposal, including:  

 Regulate and enforce pedicabs safety guidelines during the State Fair 
 Refine city ordinances to offer more clarity on parking regulations 
 Further define terms such as “kids’  lemonade stands” 
 Ensure commercial businesses obtain licenses if third-party parking services are 

employed 
 Officially codify current State Fair procedures outlined in the administrative 

manual to allow additional enforceability 
 Because parking pressure will continue to be an issue, consider ways to ensure 

that residents can reasonably expect to be able to park near their home. 

In the long term, the City Council should explore avenues for financial support or 
reimbursement from the either the Minnesota State Fair or the State of Minnesota, 
acknowledging the wear and tear on the city's infrastructure. Moreover, the council 
should proactively engage with the State Fair to explore more inclusive ticketing options 
for various community groups. 

Additionally, it is recommended that the city commission a financial impact study on the 
State Fair with the support of our state legislators and other elected officials.  

Conclusion 
In 2023, the Falcon Heights Task Force has proven that when a community comes 
together with a clear vision and purpose, transformative changes can be achieved. 
Their dedication has set the stage for a harmonious relationship between the Minnesota 
State Fair and the Falcon Heights community. The road ahead is clear, with both 
immediate and long-term recommendations, and it's now upon the City Council to steer 
Falcon Heights to a future where events like the State Fair only amplify the city's charm 
and not detract from it. 
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Item Review Council Standing Rules and Council/Advisory Commission Roles and 
Guidelines 

Description Each year, at the annual meeting, the City Council reviews the operating 
procedures it intends to use and decides if changes are warranted.   

During the January 10, 2024 City Council meeting, agenda item G10 was tabled 
until further review and discussion could take place during workshop. 

The standing rules have been amended as of September 23, 2020 with the City 
Council and Advisory Commission Roles and Guidelines as attached.     

The City Council discussed the Standing Rules and Council/Advisory 
Commission Roles and Guidelines at Workshop on February 7, 2024.  No 
changes were made to the Standing Rules.  However, revisions were made to 
the Council Advisory Commission Roles and Guidelines.  These revisions are 
noted in track changes. The Council should now adopt the Standing Rules and 
Council / Advisory Commission Roles and Guidelines as final. 

Budget Impact N/A 

Attachment(s)  City Council Standing Rules 
 City Council and Advisory Commission Roles and Guidelines 

Action(s) 
Requested 

Staff recommends the Council adopt the Standing Rules and revised Council 
and Advisory Commission Roles and Guidelines for 2024. 

Meeting Date February 14, 2024 
Agenda Item Consent Agenda G6 

Attachment Standing Rules and Council and 
Advisory Commission Roles and 

Guidelines 
Submitted By Jack Linehan, City Administrator 
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City Council and Advisory Commission Roles and Guidelines 

PURPOSE 

The purpose of the document is to outline the main roles, duties, and authority of the City Council 
(Council) and Advisory Commissions (Commissions).  This document also establishes general 
guidelines for decorum of the governing bodies such as proper procedure during meetings, best practices 
to represent Council and the community, and other state and local laws that apply.   

POLICY 

A. City Council Role and Authority

The five-member City Council is the chief governing body of the City whose responsibility it is to
see that the City is properly exercising its functions, fulfilling the duties law imposes, overseeing the
organization's financial affairs and selecting the City Administrator, and not exercising powers
which it does not legally possess.

The City Council, as a body, has the following major areas of authority and responsibility.  These
are:

1. Selecting the City Administrator
2. Focus on policy and outcomes ensuring that the strategic direction leads the city to the desired

outcome
3. Setting and interpreting rules governing its own proceedings,
4. Exercising all the statutory powers of cities,
5. Legislating for the City,
6. Directing the enforcement of City ordinances,
7. Appointing or hiring non-seasonal or non-temporary personnel,
8. Overseeing the City’s financial operations and adopting the annual budget,
9. Appointing members of the boards, commissions, committees, chairs and task forces conducting

the City’s inner and regional governmental affairs,
10. Protecting the general health, welfare and safety of the City and its inhabitants
11. Providing community leadership and vision

The most important single responsibility of individual Council Members is participation and voting 
at City Council meetings and workshops.  As individuals, Council Members have no individual 
administrative authority; they cannot direct staff or otherwise supervise City employees unless the 
Council specifically directs them to do so.  Staff’s respective duties are to Council as an entity.  No 
one Council Member has any right to privileged information, or the direction of staff analysis, 
research or action apart from the group.  As a Council, however, Council Members should devote 
their official time to issues of basic policy and to acting as liaisons between the City and the general 
public.  Council Members should be concerned, not only with the conduct of current affairs, but also 
with the future development and welfare of the City. 

B. Affirmation of Expectations

The Council seeks to establish commonly held expectations and to clarify roles and procedures to
further Council and staff effectiveness.  These various initiatives are to not suppress the dynamic
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engagement which is so valuable to policy development.  The Council is committed to a set of 
behavioral expectations, intended to create a high level of trust, creativity, and productivity.  These 
include: 

1. Staying focused on top priority and strategic goals, rather than becoming reactive,
2. Engaging in proactive, on-going communication which avoids unnecessary surprises,
3. Seeking common ground and coming together, avoiding the fueling of controversy or anxiety,
4. Focusing on others’ actions and avoiding speculation about their intentions,
5. Building trust by being transparent, ethical, and acting with integrity,
6. Engaging in and encouraging direct communication,
7. Maintain confidentiality of all closed session materials and discussion,
8. Assuming good intentions and asking about intent, and
9. Respecting all citizens and all members
10. Read packets ahead of time and, when possible, provide the City Administrator advance notice

about questions for staff before the meeting
11. Participate in all issues, not just select matters of personal interest
12. Voting after council discussion
13. Debate and disagree, without fighting and with keeping it to the issue at hand
14. Remember that council makes policy and sets direction, and staff manages the operations and

implements Council actions

There are also expected activity levels of Council Members in addition to attending additional 
meetings, training, activities and events as part of the fulfillment of their duties.  Some of these are: 

1. City Council Orientation:  Setting the information foundation of a Council Member is important.
Therefore, for each new Council Member, a detailed orientation plan should be completed and
fulfilled within the first year of office.

2. City Council Meetings:  Council Members are expected to be present and on time at all noticed
meetings of the City Council.  Absences from Council meetings should be identified as soon in
advance as possible and communicated to the City Administrator to assure a quorum and
necessary voting numbers are present for any given action before the Council.

3. Council Liaison:   Each Council Member will be assigned meetings through the year by the
Mayor and approved by the Council that they are expected to attend on behalf of the City
Council. At the December or January City Council Workshop Meeting, Council Members will
discuss liaison appointments to commissions and outside boards. Appointments will be made on
declared interest to the extent possible. The slate of liaison appointments will be approved by a
majority vote by the council. Regular rotation of liaisons is encouraged. Information from these
meetings that might be of interest to the other Council Members should be reported at the end of
the monthly City Council workshop meetings under “Mayor and City Council Comments and
Commission Liaison Updates.”  This portion of the Council meeting is not a time for further
discussion or questioning beyond specific clarification of the update or announcement.  Such is
best handled during other communication routes or one to one meetings with staff, Mayor, or
Council Members.

 Role of Liaison: In the interest of fostering independent discussion among commission 
members, the role of the council liaison is not to direct the commission or steer debate or 
sway opinion, but rather to serve the commission as an information resource between the 
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commission and council and to faithfully represent the discussion and recommendation of 
the commission back to the City Administrator and Council. 

3.4. Additional Meetings:  There are a number of meetings and events outside the normal 
meeting schedule that it is important for Council Members to attend.  Some of them are: 

 City Council/Advisory Commission Kick-off event 
 Groundbreaking and grand openings of City facilities 
 Joint meetings with other public entities 
 One-on-one meetings with the City Administrator as established 
 Development Tour 
 Emergency Management Training 
 Racial Equity and Inclusion training as designated for Falcon Heights Staff, Council and 

Commissioners. 
 Human Rights Day 
 City Organized Events (ex. Human Rights Day and Ice Cream Social) 

C. Advisory Commission Role and Authority

Advisory Commissions have a primary role to advise the City Council in the creation and evolution
of City policies and procedures.  In particular instances, governing bodies may facilitate public
participation in order to fully develop a recommendation to the City Council.

City staff members are available to provide general assistance to Advisory Commissions.  Advisory
Commissions are not involved in the administration or operation of City departments.  Commissions
may not conduct major studies, or establish official policy without the approval of the City Council.

Despite Commissions’ differing tasks, all share some basic responsibilities.  Members need to stay
informed on subjects of interest to their specific commission.  Conscientious attendance is also a
fundamental responsibility, as irregular attendance lessens one’s ability to study all aspect of items
under consideration.

D. Non-Participation in Administration

The City Council has an important oversight and fiduciary responsibility and must develop processes
to ensure accountability.  Central to an understanding of the role of Council Members is a
confirmation of an appropriate relationship with staff.  Members of the Council shall refrain from
becoming directly involved in the administrative activities of the City and shall not intrude into those
areas that are exclusively the responsibility of staff.  Individual Council Members may not intervene
in staff decision-making, the development of staff recommendations, scheduling of work, and
executing department priorities without the prior knowledge and approval of the Council as a whole.
Neither an individual Council member nor any Commission member shall give direction or orders to
any staff member.

The Council shall work with City staff through the City Administrator or his / her designee.  The
City Administrator may choose to establish formal or informal norms for routine Council or
Commissioner Staff interaction.

E. Agendas
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Council and Commission agendas shall be established by the City Administrator or his / her 
designee.  Future agenda items requested by a Council Member or Commission Member shall be 
discussed during a regular and/or workshop meeting and will be determined by the majority of the 
Council or Commission. 

In order to focus the Council meetings on consideration of policy issues and to maintain an open 
forum for public discussion, questions which focus on the policy aspects of agenda items should be  
at the Council meeting rather than administrative details.  Any clarifications or technical questions 
that can be readily answered should be handled before the meeting.  Council Members are 
encouraged to submit their questions on agenda items to the City Administrator as far in advance of 
the meeting as possible so that staff can be prepared to respond at the Council meeting. 

Any staff member (authorized by the City Administrator”), the Mayor or two (2) Council Members 
wishing to add an item to any agenda pursuant to this section shall do so by complying with the 
following:  (a) All requests from Council to place an item on the posted agenda must submit an 
action form to city administration* and be received by the City Administrator by 10:00 a.m. 11 days 
prior to the next Council work session meeting.  For a regularly scheduled Wednesday Workshop, 
the deadline for agenda item would be 10:00 a.m. on the Thursday preceding packet completion.  All 
request from the Mayor and Council must first be reviewed at a Council Workshop before being 
placed on the agenda of a regular meeting.    

F. Communication

1. E-mails:  All e-mails sent through the City server shall be saved per the City’s data retention
policies.  Each Council Member shall be assigned a unique City e-mail address for City-related
e-mail communication.  It is strongly advised for Council Members to exclusively use this
address for their City business e-mails.  Use of personal email for City business could create
government data to their personal account subjecting them to retention laws and possibility of
discovery if the City receives a data request.

Council Member e-mail communications should be directed either to the City Administrator or 
to a department head, copying the City Administrator.  General electronic communications 
related to the specific functions of the City Clerk (i.e. scheduling of meetings, record retention, 
data practices, research, etc.) and the Communications Coordinator (i.e. composing of various 
items such as articles for the newsletter, press releases, and general correspondence) following 
positions, may be directly e-mailed, copying the City Administrator.     

Council Member communication may not copy more than one other Council Member in their 
correspondence, nor should e-mail messages be forwarded on from one member to another so as 
to create a “walking quorum.”  E-mails to Council Members from the public should be done 
through City issued emails, which will be shared with all members of the Council. 

Advisory Commission members will not receive a City e-mail address.  Commissioners should 
direct all their communications to their Commission staff liaison.   

2. Written correspondence:  The City Clerk or assigned staff shall open up incoming mail for the
Mayor, Council Member and Commission Members (unless it is labeled personal and
confidential) and disseminate these materials.  The City Clerk or assigned staff is authorized to
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provide copies of Council Members’ correspondence to pertinent staff members.  General 
correspondence addressed to Council Members shall be opened and distributed to all Council 
Members as appropriate. 

3. Text messages/social media correspondence:  All electronic communications from Council to
staff or from Council to the public should utilize a City issued address.

4. The City logo, insignia and brand can only be used for City business and not for political or
personal purposes.

5. Prior to interviews with the press, Council Members will inform the City Administrator or
designee to coordinate message points.

6. Speaking for the City: When Council Members are requested to speak to groups or are asked for
the City Council’s position on an issue (verbal or written), the response should reflect the
position of the City Council as a whole.  A Council member may clarify his/her vote on a matter
by stating, for example, “While I voted against X, the City Council voted in support of it.”
When representing the City at meetings or other venues, it is important that those in attendance
gain an understanding of the City Council’s position rather than that of an individual member.

The City Administrator will be the designed representative for all media inquiries and interviews
when requested for an official statement of the City, unless specified differently by the full City
Council.

G. General Meeting Guidelines

During meetings, members shall preserve order and decorum and shall obey the rules of the
governing body.  Governing bodies are expected to conduct meetings implementing Robert’s Rules
of Order (11th edition).  Discussions shall be conducted in an orderly fashion.  Private conversation
between members during meetings is inappropriate.  Members also should not privately
communicate with any member of the public, including other governing body members and staff via
electronic means during a public meeting.  As much as possible, or practical, members should
provide City staff questions in advance of a meeting that may entail research and preparation for
items on the forthcoming agenda.

The City Council will also comply with the Council Standing Rules which is adopted annually to
include Sikkink’s Seven Motion System.

A member once recognized, shall not be interrupted while speaking unless called to order by the
chair, or the speaker chooses to yield to questions from another member.  All members shall accord
the utmost courtesy to each other, to City employees and to the public appearing before the body.
Members shall also refrain at all times from rude and derogatory remarks.  Members shall confine
their remarks to the issues before the body and shall not attempt to revisit or reopen issues already
addressed and settled with one exception: a member of the prevailing side on an issue may move for
formal reconsideration of that issue.

Citizens and staff attending meetings shall also observe the same rules of propriety, decorum and
good conduct applicable to Council/Commission Members.  Any person making personal,
impertinent, or slanderous remarks or anyone who becomes boisterous while addressing the body or
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while attending the meeting shall be asked by the Mayor/Chairperson to conduct themselves 
properly, and if they fail to do so shall be asked to leave the room. 

If the governing body conducts public hearings, members shall not express their views on a proposal 
until after a public hearing is closed.  Members’ comments and questions shall not suggest a 
position.  After a public hearing is closed, members shall be invited to discuss their views on the 
proposal.  Members shall apply City Council and Advisory Commission Guidelines and Practices to 
achieve win-win solutions whenever possible. 

Outside of deliberations, it is a member’s responsibility to present views and recommendations 
representing the governing body as a whole.  Members expressing views not represented by the 
majority of the body shall identify them as such. 

Public statements shall not include promises that may be construed to be binding on the City, 
governing body or staff.  When making a public statement, members shall indicate that Commission 
actions are recommendations and that final action will be taken by the City Council.   

Public officials and representatives on governing bodies shall follow Minnesota State Statute 10A.07 
Conflicts of Interest and Minnesota State Statute 10A.09 Statements of Economic Interest. 

The success or failure of a governing body’s efforts may be dependent upon the degree of 
cooperation evident among the individual members of the body; therefore, members shall work to 
establish a good relationship with each other. 

Each member shall keep in mind these important points: 
° Show respect for another’s viewpoint. 
° Allow others adequate time to fully present their views before making comments. 
° Be open and honest. 
° Make new members feel welcome and help them become acquainted with their duties. 
 Comments are confined to the current issue or policy, not to the person who made other 

comments 
 Refrain from speaking a second time until everyone has spoken a first time 
 No verbal attacks of other members 
 No side conversations 
 Pay attention (avoid use of any personal technology devices) 
 Speak directly and openly to one another 
 Support Council decisions 

Members shall not vote on, nor participate in the discussion of, issues in regard to which the member 
has a conflict of interest.  Conflict of interest is generally defined as having a personal financial 
interest in the outcome.  Further information can be obtained from the City Attorney by contacting 
the City Administrator. 

Members are also expected to consider issues in terms of the good of the City as a whole and should, 
as much as possible, be perceived as considering issues on this basis.  To this end, members are 
requested to publicly disclose any relationships to parties involved in an issue or possible perceived 
conflicts which might be viewed as impacting their ability to objectively consider an issue before 
them. 
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H. Requests for Information/Analysis

City Council requests for information should be made through the City Administrator, according to
protocol for channeling communications.  Any request that requires a significant amount of staff
time to research a problem or prepare a response may be referred to the full Council for direction to
ensure that staff resources are allocated in accordance with overall Council priorities.

Commission requests for information will be made to the designated Commission staff liaison.
Requests requiring a significant amount of staff time to research a problem or prepare a response
may be referred to the full Commission for direction to ensure that staff resources are allocated in
accordance with overall Commission priorities as directed by the Council.

I. Conflicts of Interest

State laws regarding ethics and conflicts of interest are some of the most important for Council
Members to be aware of and follow.  Essentially, these laws prohibit any Council Member from
voting on any question that is brought before the Council in which he/she is personally involved, or
has an incompatible occupational or financial interest.  Due to both the complexity of these laws and
the significant consequences if violated, it is highly suggested that Council Members discuss with
the City Attorney potential conflicts who shall consult the City Administrator.

J. Discrimination

The City of Falcon Heights does not discriminate on the basis of race, color, national origin, sex,
religion, age, sexual orientation or disability in the admission or access to, or treatment or
employment in, its programs, activities, or services.  Members of a governing body must adhere to
this City policy as well as City policies regarding non-discrimination, harassment or inappropriate
behavior.

K. Gifts

All local officials in the State of Minnesota, including appointed commissioners, are required to
adhere to Minnesota Statute 471.895.

Non-adherence to these guidelines may be subject to review by the City Council.
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Item City Council Commission Liaison Assignments 

Description Council Members are each assigned to serve as a liaison between City Council 
and various commissions each year.  

Following the February 7, 2024 workshop, the recommended appointments 
were as follows: 

 Planning Commission – Eric Meyer 
 Community Engagement Commission – Melanie Leehy 
 Parks and Recreation Commission –  Jim Wassenberg         
 Environment Commission – Paula Mielke 
 Northeast Youth and Family Services – Jim Wassenberg 

o City Administrator will be the alternate
 North Suburban Cable Commission (Nine North) – Paula Mielke 

o Randy Gustafson will be the alternate

Budget Impact N/A 

Attachment(s) N/A 

Action(s) 
Requested 

Motion to approve the above appointments for 2024.   

Meeting Date February 14, 2024 
Agenda Item Consent Agenda G7 

Attachment N/A 
Submitted By Randy Gustafson, Mayor 
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Item Approve the Cooperative Construction Agreement with the City of Roseville 
for the 2024 Sanitary Sewer Lining Project, RV 24-06 

Description The City of Roseville and the City of Falcon Heights will be cooperating on the 
rehabilitation of various sanitary sewer lines throughout both cities. This 
project consists of installing a Cast-In-Place Pipe in the existing sewer to 
rehabilitate the line.  

This agreement will detail the costs for the project between the two cities and 
allow Roseville to be reimbursed for Falcon Heights’ construction costs 
incurred with the project. Roseville staff time spent on this project will be 
proportionately billed to Falcon Heights based on the current Joint Powers 
Agreement for engineering services. Both Roseville and Falcon Heights City 
Attorneys have reviewed the contract.  

Budget Impact The estimated cost for Falcon Heights’ portion of the project is $230,000. The 
City of Roseville will invoice the City of Falcon Heights for the actual project as 
described in the Joint Powers Agreement.  This work will be paid using 
Sanitary Sewer Utility funds.   

Attachment(s) 2024 Sanitary Sewer Lining Cooperative Construction Agreement 

Action(s) 
Requested 

Staff recommends the following Council action: 

Motion to Approve the Cooperative Construction Agreement with the City of 
Roseville for the 2024 Sanitary Sewer Lining Project, RV 24-06. 

Meeting Date February 14, 2024 
Agenda Item Consent G8 

Attachment Cooperative Construction Agreement 
Submitted By Stephanie Smith, City Engineer 
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Data Sources
* Ramsey County GIS (1/04/2024)
* City of Roseville Community Development
* City of Roseville Finance Department

2024 Proposed Lining Segments (25,824 ft)

Prepared by: Engineering Department

2/9/2024

2024 Proposed Sanitary Sewer Lining Segments
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Item Establishment of State Fair Policies and Procedures Task Force 

Description The State Fair Policies and Procedures Task Force (State Fair Task Force) was created 
in February 2023 and began their work in June. The group met over a dozen times 
over the span of a few months to develop policies to improve the quality of life for 
residents during the State Fair. 

Prior to completion, the State Fair Task Force developed a report for consideration by 
the City Council. It outlined next steps needed to complete their work. 

The City Council discussed the State Fair Task Force report at the February 7, 2024 
City Council Workshop. It was determined that: 

The City should again create a task force to work on finishing the work of the
2023 group.
The task force would be created via resolution, with a sunset date of December
31, 2025 unless extended by the City Council.
The task force would include no more than 10 voting members, who would be
required to be residents. Included in this 10 is a Chair, Vice-Chair and
Secretary.
The task force would also include non-voting participation from stakeholders
such as representatives from the State Fair, U of M, Como/St. Anthony Park
neighbors, and others.
The task force would meet monthly or as needed to review the necessary
policies.
All members of the 2023 Task Force would be invited to apply again for
consideration as part of the new Task Force, but some natural attrition and
new member involvement could help bring new perspectives.
The goal of the task force would be to provide recommendations to the city
council that:

o Address the quality of life that residents experience as impacted by
Minnesota Fairgrounds events;

o Maintain positive relationships with our neighbors and community
partners;

Meeting Date February 14, 2024 
Agenda Item Policy H1 

Attachment(s) Resolution 24-12 
Submitted By Jack Linehan, City Administrator 
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o Consider the impacts of decisions on all residents—including renters,
seniors, minority populations and others—so that they are not
negatively impacted by policies or procedures.

If the task force is approved, interested participants will be forwarded to the City 
Council for appointment.  

Budget 
Impact 

N/A 

Attachment(s)  Resolution 24-12 

Action(s) 
Requested 

Staff recommends a motion approving the creation of a State Fair Policies and 
Procedures Review Task Force that will meet in 2024 and 2025.  
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CITY OF FALCON HEIGHTS 
COUNCIL RESOLUTION 

February 14, 2024 

No. 24-12 
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - - -  

A RESOLUTION FOR THE ESTABLISHMENT OF A CITY OF FALCON HEIGHTS STATE 
FAIR POLICIES AND PROCEDURES REVIEW TASK FORCE 

WHEREAS, The Minnesota State Fairgrounds are located within the municipal limits of Falcon 
Heights; and 

WHEREAS, Falcon Heights has been home to the Minnesota State Fair since 1885, when Ramsey 
County donated its 210-acre poor farm to the state for the exclusive use by the 
Agricultural Society; and 

WHEREAS, The State Fair attracts over a million visitors to our community each year, with 1.8 million 
visitors in 2021 and a record 2.1 million visitors in 2019; and 

WHEREAS, The City of Falcon Heights and its citizens have a long-standing history of creating 
ordinances, policies and other mechanisms to minimize the impact of the State Fair on our 
quality of life; and 

WHEREAS, The Falcon Heights City Council created a State Fair Task Force on February 8, 2023 with 
Resolution 23-10 to address the growing concerns over the impact of State Fair events on 
the quality of life of residents; and 

WHEREAS, The Falcon Heights City Council appointed 10 members to the State Fair Task Force with 
Resolution 23-43; and 

WHEREAS, The 2023 State Fair Task Force put in extraordinary effort and developed 
recommendations that guided the City Council towards recommendations that improved 
the quality of life for residents during the 2023; and 

WHEREAS, There remains work to be continued and would be best accomplished by another State Fair 
Task Force in 2024 and 2025. 

NOW, THEREFORE BE IT RESOLVED, that to examine policies and consider the adoption of new 
ordinances, the City of Falcon Heights shall establish a 2024/2025 State Fair Policies and Procedures 
Review Task Force made up of a diverse cadre of Falcon Heights residents and community stakeholders 
to conduct a systematic review of the procedures surrounding the State Fair. The Task Force shall: 

 Consist of no more than ten voting members; 
 Consist of a Chair, Vice-Chair, and Secretary; 
 Include only Falcon Heights residents as voting members. 
 Continue through December 31, 2025 
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BE IT FURTHER RESOLVED, that the City of Falcon Heights State Fair Policies and Procedures Review 
Task Force is tasked with providing recommendations to the City Council that: 

o Address the quality of life that residents experience as impacted by Minnesota Fairgrounds
events;

o Maintain positive relationships with our neighbors and community partners;
o Consider the impacts of decisions on all residents—including renters, seniors, minority

populations and others—so that they are not negatively impacted by policies or procedures.

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

Moved by: Approved by: ________________________ 
   Randall C. Gustafson 

   Mayor 

GUSTAFSON  ____      In Favor  Attested by:  ________________________ 
LEEHY        Jack Linehan 
MEYER ____  Against    City Administrator 
MIELKE 
WASSENBERG 

104




