
CITY OF FALCON HEIGHTS 
City Council Special Workshop 

City Hall 
2077 West Larpenteur Avenue 

AGENDA 
Wednesday, August 28, 2024 

7:30 P.M.  

A. CALL TO ORDER:

B. ROLL CALL: GUSTAFSON____ LEEHY___ 
MEYER ___  MIELKE___ WASSENBERG___ 

STAFF PRESENT:  LINEHAN___   VAN DER WERFF___ 

C. POLICY ITEMS:
1. 2025 Proposed Budget: Workshop #2

a. Special Revenue Funds
b. Enterprise Funds

2. Police Partnership Discussion

D. ADJOURNMENT:

DISCLAIMER: City Council Workshops are held monthly as an opportunity for Council Members to 
discuss policy topics in greater detail prior to a formal meeting where a public hearing may be held and/or 
action may be taken. Members of the public that would like to make a comment or ask questions about an 
item on the agenda for an upcoming workshop should send them to mail@falconheights.org prior to the 
meeting. Alternatively, time is regularly allotted for public comment during Regular City Council 
Meetings (typically 2nd and 4th Wednesdays) during the Community Forum. 
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 REQUEST FOR CITY COUNCIL ACTION 

City of Falcon Heights, Minnesota 
__________________________ 

 
 
 
 
 
 
 
 
 

Item Proposed 2025 Budget: Special Revenues Fund and Enterprise Funds 

Description 
 

Staff will present the preliminary proposed 2025 budget for the Special Revenue Funds. We 
will discuss and review the highlights of each fund. 
 
The funds discussed will be as follows: 
 
1. Special Revenue Funds 

The Government Accounting Standards Board (GASB) issued Statement No. 54 in 2011, 
to clarify the definition of special revenue funds, as there was some ambiguity before. 
From the Statement: "Special revenue funds are used to account for and report the 
proceeds of specific revenue sources that are restricted or committed to expenditure for 
specified purposes other than debt service or capital projects." 
 
Special Revenue Accounts that will be discussed include: 
• 201 – Park Programs 
• 202 – Charitable Gambling 
• 203 – Community Garden 
• 204 – Water 
• 205 – Community Park Rentals Fund (NEW) 
• 206 – Recycling 
• 208 – Community & Economic Development 
• 209 – Street Lighting 
• 210 – Community Inclusion 

 
2. Enterprise Funds 

The Government Accounting Standards Board (GASB) describes enterprise funds in its 
Codification of Governmental Accounting and Financial Reporting Standards.  It states 
that enterprise funds may be used to report an activity for which a fee is charged to 
external users for goods or services.  
 
Enterprise Funds that will be discussed include: 

• 601 – Sanitary Sewer 
• 602 – Storm Drainage 

 
Budget Impact N/A 

 
Attachment(s) • Special Revenue Budget Sheets 

Meeting Date August 28, 2024 
Agenda Item Policy C1 

Attachment Budget Worksheets 
Submitted By Jack Linehan, City Administrator 
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• Enterprise Budget Sheets 

Action(s) 
Requested 

No action required at this time.   
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REQUEST FOR COUNCIL ACTION (RCA) 

City of Falcon Heights, Minnesota 
__________________________ 

Item Police Partnership Update 

Description The City of Falcon Heights (City) and the City of St. Anthony Village (SAV) continue 
to work on a potential draft contract for police services. One challenge the City has 
been working to address is that St. Anthony has stated they need until at least Jan 1st, 
2026 and potentially longer to get to where they want to be at for staffing until they 
could take on Falcon Heights’ contract. They are currently authorized for 22 sworn 
officers, but have had challenges with retirements and recruitments so they aren’t at 
that number. In 2017, SAPD had 23 officers sworn when they covered Falcon 
Heights/Lauderdale. 

That leaves 2025 as a police coverage challenge for us to solve. The Ramsey County 
Sheriff’s Office has stated that they want us to find a new partner after this year due 
to the staffing challenges the current overtime model creates. Falcon Heights has been 
working diligently to find an agency interested in providing temporary coverage to 
help us bridge the gap until SAPD has adequate staffing. Our logical neighbors of 
Roseville and St. Paul were explored as gap options. Roseville took on a new contract 
for Rosedale Mall in 2025 and they still don’t have interest in expanding police 
services. St. Paul explored our request, but we face the same seemingly 
unsurmountable hurdle where they want more insurance coverage than any public 
insurance provider in MN is willing to offer a city of our size to indemnify a city of St. 
Paul’s size. 

New Brighton Public Safety recently completed a public safety organizational 
assessment that highlighted an interest to potentially expand services. Staff 
leadership between Falcon Heights and New Brighton have had discussions on 
whether there may be potential for temporary coverage, and there was mutual 
interest in at least exploring further if they could help be a bridge partner as an 
opportunity to pilot contracted policing.  

The City Council is asked to discuss the options for 2025 and provide feedback to 
staff. 

Meeting Date August 28, 2024 
Agenda Item Policy C2 

Attachment(s) N/A 
Submitted By Jack Linehan, City Administrator 
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Budget 
Impact 

N/A 

Attachment(s) N/A 
Action(s) 
Requested 

The City Council is requested to discuss police options for 2025. 
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